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	AGENDA ITEMS
	DISCUSSION

	

	I. CDC Timetable for CTG Capacity Building Plan

II. 
III. 
I. 
	· An updated capacity building plan was sent to CDC on December 30, 2011.

· Technical review from CDC on January 31. There is a new template, have to revise what was done and submit by February 29, 2012. 
· CDC added a new communications objectives component which is the communications component in telling your story.
· 






	IV. CTG Training Needs – Carol Stone identified training needs from site visits


	· Carol Stone did site visits in January.
· Based on these visits Carol developed some short term and long term training needs and DPH will to start holding trainings. An overview of the trainings will be posted on the website.

· Some training topics were on coalition building, strategies that are being used, possibly having a state that's already in implementation share what they've done during their capacity building stages.
· All budgets have been received.

	V. Role of CADH - work with counties 


	· The lead health departments met last week with CADH and some of the other support health departments
· CADH will focus on some of the commonalities that each local lead health department are going to have in terms of needs and technical support.

· Next meeting is February 14 at 10:00 a.m.; one of the issues that came up was DPH representation at those meetings.

· Planning to hold monthly meetings, schedule to be developed on February 14.

· Part of the issue that is being worked out in terms of defining the role of CADH is with respect to their function as a subcontractor versus their function as a membership organization.

	VI. 

	VII. 
	VIII. 

	IX. 
	X. 

	XI. 

	XII. CTG DPH Webpage




	· There is a CTG webpage on the DPH website under the Nutrition Physical, Activity and Obesity Program webpage. 
· Presentations from the CDC - CTG Kick-off the capacity building and the institutes, and all the presentations that were done at the meetings have been uploaded.
· Site visits, draft of the needs assessments and policy scan and training needs will be uploaded shortly.
· Link to webpage to be sent out soon.
· 





	XIII. Mentoring – Mentor / Mentee Expectations – Meeting 1) Middlesex and Litchfield
	· Meeting to be scheduled with Litchfield and Middlesex to discuss what they would be looking for out of a mentorship.
· Following that meeting, a meeting with Windham and New London counties will be scheduled to see the best way to facilitate this down the road.

	XIV. Local Chronic Disease Data Collection


	· DPH applied for CTG and for a CDC grant called the Coordinated Chronic Disease Prevention and Health Promotion Grant.

· DPH received both. The Chronic Disease grant is able to fund and support BRFS efforts. The allocation to BRFS is going to over sample the two counties both Tolland and New London. This will meet the CTG mandate. 
· In 2013, the remaining three CTG counties will be over sampled and the necessary funding will be allocated to this.
· All five CTG counties will have the local chronic disease risk factor data they need through the over sampling of the BRFS data.
· Counties and local health department will have access to the raw data.

	XV. DPH CTG Program Name and Logo


	· If anyone is interested in proposing a name and a logo, they can submit it to Eugene Nichols by Friday the 17th.
· Submissions will be put on the webpage and everyone can take a vote.

	

	XVI. DPH CTG Leadership Team






	· Moving forward to scheduling a statewide meeting for the leadership team, looking at mid-March. A doodle-poll will be sent out.

Looking for a middle of the state location. 
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	XVII. Other Business


	· There was a question about when the contracts would be coming out?
· The goal was to get them out by the end of the day.
· There was a question about the payment schedule?
· Everything is in the contract that will be sent.

· Would it be a benefit to local health department community partners to participate in the CDC calls?
· DPH is waiting for further guidance and directive from CDC and CDC is focusing on the implementation stage at this point, but when would be good when it is the capacity building.

	XVIII. Roll Call
	· Litchfield County:  Leslie Polido, Sharon McCoy and Jim Rukus 
· Middlesex County:  Thad King, Wendy Mis, Nancy McAuliffe, Sue Dubb, Bill Milardo, Lou Kardov, and Wes Bell 
· Windham County:  Susan Starkey and Bill Blitz
· Tolland County:  Rob Miller, Andy Bloom and Bill Blitz
· New London County: Baker Salisbury, Russ Melman, Debra Braxton-Morris and Roger McCormack



	Lisa Budris February 14, 2012


