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Presentation objectives:
-

e System of care
e Health care reform basics

e Alignment of HAI elimination & health care
reform

e Some planning considerations



Our System of Care
-

e Providers
- Inpatient care (acute, rehab, SNF, psych, etc.)
- Outpatient care (office, surgery, diagnostic, treatment, etc.)
- At home care

e Payers
- Government (Medicare, Medicaid, etc.)
- Private, commercial, managed care, etc.

e Employers
e Patients & Consumers



Our System of Care - simplified
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Health Care Reform - Overview
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Access & Affordability
- Insurance reforms & individual mandate
- Medicaid expansion & subsidies
- Insurance Exchange

Improving Quality & Reducing Costs
— Delivery system reforms
- Payment system reforms




Health Care Reform - Overview
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Financing
- Individual & employer mandates

- Fees/tax on insurers, pharma, medical devices,
etc.

Transparency
- Data collection
- Data reporting requirements




Goals of health care reform?
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e Reduce uninsured
e Reduce health care costs
e Focus on primary care & preventive care

e Align incentives so we “pay” for performance & quality:
- Evidence-based medicine
- Comparative effectiveness research

e Delivery system reforms:

- Bundling payments
- Re-organizing the system structure



System of Care Under Transition
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Healthcare Acquired Infections
-

To reduce/eliminate:

e Evidence-based practices

e Comparative effectiveness research

e Align incentives so payment is for outcome



Planning Considerations:
-

e Population shift of insured & location of
access (influx of individuals into system)

e Hospitals response to health care reforms
that relate to infections and re-admissions

e How will the “system” re-organize itself to
respond to “Bundled Payments” & the effect
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