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Conference Agenda

Thursday, October 24, 2013

7:30 am to 8:30 am Registration & Continental Breakfast

Opening General Session: The Boston Marathon 2013 Response
Neil Blackington, Deputy Superintendent Boston EMS

8:30 am to 9:45 am

9:45 am to 10:15 am Break — Vendor Area Open

Breakout Sessions:

10:15 am to 11:45 am 1. When Hurricane Sandy Visited New Jersey
2. Response to a Hospital Shooting

11:45 am to 1:00 pm Lunch (Provided) — Vendor Area Open

Breakout Sessions:

1:00 pm to 2:30 pm 1. Making the Necessary Change: An Overview of the SAVE Program
2. Long Term Care Mutual Aid Plans: What is Means for EMS

2:30 pm to 3:00 pm Break (Beverages Provided) — Vendor Area Open

Panel Discussion: EMS Role in Active Shooter Events, Where Do We Go
3:00 pm to 4:45 pm

From Here?
5:30 pm Evening Reception: Belle Terrace (Cash Bar)
Friday, October 25, 2013
7:30 am to 8:30 am Registration & Continental Breakfast

Opening General Session: From Academy To Treatment
Dr. Frank Gallo, Director Traumatic Stress Program, Center for Human Dev.

8:30 am to 9:45 am

9:45 am to 10:15 am Break — Vendor Area Open
Breakout Sessions:

10:15 am to 11:45 am 1. Student Centered Education in the Digital Age
2. Healthcare Reform: What Are the Implications for EMS
3. MyBRADYLab™ Workshop

11:45 am to 1:00 pm Lunch (Provided) — Vendor Area Open
Breakout Sessions:

1:00 pm to 2:30 pm 1. G.oing the Distance
2. Risk Management Part II
3. Improving Morale

2:30 pm to 3:00 pm Break (Beverages Provided)

Breakout Sessions:

3:00 pm to 4:45 pm 1. Motivelxting Mil.lelnnials: Tuning .in and Turning on the ME Generation
2. The Field Training and Evaluation Program (FTEP)
3. The Future is Now: Act or Be Pushed Out of the Way



General Information

Register On-line

www.nbemsa.org

Fees: $110 for both days - day one is free of charge thanks
to sponsorship by the Capitol Region MMRS

Includes refreshments and lunch, access to vendors and
national speakers.

Additional Information Available At:

New Britain EMS Academy

Central CT EMS Conference

185 Main Street New Britain, CT. 06051
Phone: 860-351-0180

Fax: 860-351-0182

E-mail: david.koscuk@nbems.org

Hotel Accommodations
Avon 0Old Farms Hotel (walking distance) 860-677-1651
Farmington Marriot (15 minute drive)  860-678-1000

CT EMS-Instructor CEU’s have
been applied for and are pending
at this time.




Sessions

The Boston Marathon 2013 (Opening Session) - Neil Blackington
Neil will spend the morning providing participants with a comprehensive
inside review of the lessons learned from the Boston EMS response to the
Boston Marathon Bombing.

When Sandy Visited New Jersey - Rob Luckritz

When super storm Sandy slammed into New York and New Jersey, it tested
the emergency preparedness of hospitals housing some of the region’s most
vulnerable residents. Despite all of the hospitals’ preparations, the storm’s
high winds and flooding forced a handful of hospitals in New York and New
Jersey to evacuate patients, including the Jersey City Medical Center. Join
Rob as he shares the Jersey City Medical Center and Jersey City EMS story
from this very challenging event.

Response to a Hospital Shooting - Patrick Ciardullo

On February 22, 2012 at approximately 5:50pm the Hospital for Special
Care experienced an act of violence that significantly disrupted hospital
operations. Patrick will take participants
through a review of the EMS response to the
event, share lessons learned, and discuss how
the New Britain EMS response strategy is
changing for future events.

Making the Necessary Change...An
Overview of the Swift Assisted Victim
Extraction (SAVE) Program - Jerry
Mitchum

The SAVE Program is a program that will forge Law Enforcement and
Fire/EMS first responder capabilities. The SAVE system’s seamless
integration minimizes and mitigates the loss of life and serious bodily injury.
The SAVE system is designed to enhance on-scene emergency care, recovery
and extraction of persons involved in Active Shooter/Mass Casualty
situations where standard EMS/Fire procedures fail. The public
understands that EMS and Fire personnel are not armed law enforcement
officers but many do expect these professionals to place themselves in
highly dangerous environments to render critical life support. Come learn
about the SAVE system and what is needed to deploy the concepts in your
agency or municipality.

Panel Discussion:
EMS Role in Active Shooter Events, Where Do We Go From Here?



Speakers

Robert Luckritz - Director of Govt. Relations and EMS

Rob is an outgoing, results-oriented EMS manager recognized for strategic thinking
and non-traditional approaches to complex policy issues that positively affect patient
care. Rob is a licensed Attorney, Paramedic and professional EMS Educator with
fourteen years of progressive clinical, supervisory, administrative and management
experience.

Jerry Mitchum - President, Survival Option Services

Jerry is the Senior Instructor for the Boone County (KY) Sheriff's Department.
He has been in Law Enforcement for 20 years and on SWAT for 16 and
currently serves as the Field Operations Commander.

Bruce Baxter - Chief, New Britain Emergency Medical Services
During his career Bruce has pioneered the successful development of several
unique EMS systems. He is well experienced in mitigating risk and the re-
organization of under-performing small community-based EMS systems. He
serves as adjunct faculty for several EMS Management degree and certificate
programs.

Brian Hoehl - Marketing Manager, Pearson Education

Brian has been in the publishing industry for over 13 years in various
capacities. He has been instrumental in converting the former Brady Course
Compass to Pearson’s MyBRADYLab Platform.

Dr. Frank Gallo - Director Traumatic Stress Recovery Center, CHD
Since 2010, Dr. Gallo has been working with uniformed service members
struggling in the aftermath of trauma. A retired Police Officer, Dr. Gallo
previously served as the Director of the Uniformed Services Program at the
Brattleboro Retreat.

Neil Blackington - Deputy Superintendent Boston EMS
Superintendent Blackington has been involved in EMS since 1973,
working in all areas of EMS including Operations, Special Operations
and Support Services. He is heavily involved in the Boston EMS Bike
Team and serves on the Governing board of the International Police
Mountain Bike Association. A tactical medic with significant
experience, Neil is a well-known EMS Educator and Consultant.




Sessions

Long Term Care Mutual Aid Plans: What Does It Means for EMS - Jim Garrow
These complex plans have been developed and operationalized in most
regions in CT, MA, R, and NY. Itis important for EMS systems to understand
what the plans are and how they fit into the organized approach.

Student Centered Education in the Digital Age - Rom Duckworth
Web and mobile technology already gives students greater access and
flexibility in the way that they connect with information. This program
explores not only toys, tips and
tricks, but also methods to
fundamentally transform the
students’ user experience by
emphasizing dynamic
application of knowledge
through student-centered
education and activities.

Going the Distance: Understanding Career Longevity - Ray Barishansky
Different people get into EMS for many different reasons - but what keeps us
energized for the long haul? An EMS provider for many years before moving
into the administrative areas of the field, the presenter will offer his take on
what it takes to enjoy a long career in EMS from a lessons-learned
perspective.

Risk Management Part II - Bruce Baxter

This innovative session reviews actual EMS risk management issues
confronting today’s EMS managers and gives participants an inside view on
how to evaluate and mitigate risk, as well as what to do in preparation for

From Academy to Treatment: Establishing a Continuity
of Behavior Health Care for EMS - Dr. Gallo

EMS professionals are at a greater risk of exposure to trauma because the
nature of their work usually brings them into contact with death or serious
injury. This talk introduces an approach to behavior health care focusing on
workability leading to health changes in resiliency, vulnerability, and work
performance. The talk concludes with considering a model integrating
behavior health care and training over the career course.




Sessions

Healthcare Reform: What Are The Implications for EMS -

Louise McCleery, Terrence Dougherty, Bruce Baxter

This session will provide EMS leaders with an overview of the Patient
Protection and Accountable Care Act of 2009 and identify what it means for
the EMS system. Attendees will learn about the Triple Aim, the anticipated
changes in healthcare delivery systems through navigation and accountable
care organizations, changes in revenue streams, and what EMS leaders
should be doing today.

Motivating Millennials: Tuning in and Turning on the Me Generation-
Rom Duckworth

They seem to have little respect for authority, a poor work ethic and no
interest in “paying their dues,” but things aren’t always as they appear with
Millennial employees. While they may not respond to many traditional
motivators, Millennials are smart, energetic, and driven when led with
techniques that work for them.
This session presents EMS
leaders with the tools to
leverage the strengths of the
Millennial employee for the
good of the organization and to
integrate Millennials into the
existing work force of Gen Xers
and Baby Boomers.

The Field Training and Evaluation Program (FTEP) for EMS -

Patrick Ciardullo

FTEP is an organized approach to training employees new to an agency. It
involves formally trained and designated FTO’s, utilizing an agency standard
toolset consisting of three pieces: Standard Evaluation Guidelines, A Phase
Guide, and Daily Observation Reports. The program is based on FTEP
developed in the 1970’s by the San Jose, California Police Department and is
currently used by law enforcement, telecommunications and corrections
agencies throughout the US. Come hear about one EMS agency’s experience
that has recently converted its’ decades old FTO program to FTEP!



Sessions

Improving Morale - Rom Duckworth

Have you stopped asking, “How are things?” at work, for fear that people
might actually tell you? It can be said, “They don’t have to LIKE it, they just
have to DO it”, but employee morale plays a vital role in job performance. It
has been proven that employees who are happy with the workplace are more
productive with greater longevity. Collecting the best “we should do that!”
ideas from emergency service organizations large and small, this program
presents simple, low cost to no-cost methods to help make work a better
place for everyone.

MyBRADYLab™ Workshop - Brian Hoehl

MyBRADYLab™ is a dynamic program designed to support the way today’s
EMS and Fire Science students learn and instructors teach. Pearson has
integrated their groundbreaking, interactive guided learning path and media
into this new, robust course management and assessment program.
MyBRADYLab™ helps students move from knowledge acquisition to true
understanding through application with its guided learning path that helps
students identify where they need remediation ultimately resulting in better
understanding of key concepts and skills. Come work with Brian and learn the
functionality and insider secrets of the program.

The Future is Now: Act or Be Pushed Out of the Way - Bruce Baxter

The world of EMS is in the midst of dramatic change. What does it mean for
you and your service? The steps you take now will define your service’s role
today and will lead your organization to new opportunities in the future.
This interactive presentation will lead participants through the key steps
they must take now to prepare for the future.

Special Thanks To Our
Platinum Sponsor
The Capitol Region
MMRS!
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James Garrow - Fire & Emergency Management Consultant, RPA
Jim joined Russell Phillips & Associates in 2010 after many years in the
commercial ambulance industry. Jim’s past roles included Paramedic
Operations Supervisor, Division Emergency Manager, and Director of
Operations. In addition to his local experience, Jim has experience in national
disaster response as a member of AMR’s National Disaster Response Team.

Raphael Barishansky - Director, OEMS CT Dept. of Public Health
Prior to serving as the CT EMS Director, Raphael served as Chief of Public
Health Emergency Preparedness and Response for the Prince George’s
County (MD) Health Department. Raphael has served as adjunct faculty at
several universities and colleges and has written extensively with articles
featured in numerous trade journals.

Rom Duckworth - Founder, N.E. Center for Rescue & Emerg. Med.
A dedicated emergency responder and award-winning educator Rom
Duckworth has more than twenty years of experience working in career and
volunteer fire departments, public and private emergency services, and
hospital-based healthcare systems. Rom is a frequent speaker at national
conferences and a regular contributor to research programs, magazines,
textbooks and new media.

Louise McCleery, Consultant

Louise is a recognized healthcare executive consultant with a focus on
insurance, creation of Accountable Care Organizations, and small
hospital/healthcare practice leadership. She recently participated in the
development of a multi-state regional EMS system in Northern New England.

Terrence Dougherty, Director of Health System Transformation UMASS
No stranger to EMS, Mr. Dougherty started his career as an EMT working in
Metro Boston in the 1980’s. Prior to accepting a position with UMASS
Medical School, Mr. Dougherty has held leadership positions with several
recognized healthcare entities.

Patrick Ciardullo, Lieutenant New Britain Emergency Medical Services
With NBEMS for 11 years as an EMT, Paramedic, and Lieutenant, Pat has
served most recently as the Lt. of Support Services overseeing clinical and
special operations, as well as corporate quality initiatives.
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