
222 Main Street, Middletown, Connecticut  |  July 20, 2016 

Monthly Meeting #2 
Coordinated Water System Plan 

Central Region 



    Agenda 

1. Welcome & Roll Call (5 minutes) 
 

2. Approval of June Meeting Minutes (5 minutes) 
 

3. Formal Correspondence (5 minutes) 
 

4. Public Comment (10 minutes) 
 

5. Discussion and Approval of Work Plan (30 minutes) 
 

6. Water Supply Assessment Overview / Feedback (30 minutes) 
 

7. Discussion of Current Issues, Needs, and Deficiencies (20 minutes) 
 

8. Other Business (15 minutes) 
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Discussion & Approval of Work Plan 
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    Draft Work Plan 

 Statute requires adoption of a work plan and schedule including 
rules for publication of meeting times and agendas, public 
comment, notice of comment period and documentation of 
responses to comment 
 

 Regulation requires adoption of work plan, meeting schedule, and 
committee rules and procedures 
 

 Draft Work Plan includes adopted Bylaws, Procedures, Meeting 
Schedule, Process Timeline, and Communications Plan 
 

 Adopted at June Meeting 
 

 Amendable in accordance with the provision of the Bylaws – 
notice period extends through two meetings 
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 Includes rules for publication of meeting times, public comment, 
and sub-committees 
 

 Includes procedures for meeting times, typical agenda, conduct, 
voting procedures, sustainability, public participation, and 
correspondence 
 

 Could be amended to specifically require agenda be posted 14 
days prior to meeting as implied by Bylaws but not specifically 
identified 
 

 Amendable by majority vote per Draft Work Plan 
 

 Communications Plan includes procedures for routine 
communications, database of interested parties, formal 
communications, and web page hosting 
 

    Draft Procedures & Communications 
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    Draft Schedule 
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    Draft Process Timeline - WSA 
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    Draft Process Timeline - ESAs 
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    Process Timeline - CWSP 
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    Adopt Work Plan 

 Discussion 
 

 Adoption by consensus is preferred; 
otherwise, a formal motion will be 
needed by any member 
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2. Approval of June Meeting Minutes (5 minutes) 
 

3. Formal Correspondence (5 minutes) 
 

4. Public Comment (10 minutes) 
 

5. Discussion and Approval of Work Plan (30 minutes) 
 

6. Water Supply Assessment Overview / Feedback (30 minutes) 
 

7. Discussion of Current Issues, Needs, and Deficiencies (20 minutes) 
 

8. Other Business (15 minutes) 



16 

Water Supply Assessment Overview & 
Data Collection Feedback 
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    WSA Elements 

 High level assessment – not location specific 
 

 Existing public water systems assessment 
 Water quality 
 System reliability, service, and supply adequacy 
 Fire Fighting Capabilities 
 Major Facilities 

 

 Future supply source assessment 
 

 Existing service area assessment 
 

 Population, land use, and projected growth 
 

 Status of water system planning 
 

 Issues, needs, and deficiencies in the region 
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    Sample WSA Information 

 How many systems in each community? 
 

 Do systems have multiple sources of supply / backup power? 
 

 What are current system demands, projections, and margins 
of safety? 
 

 Which systems provide fire protection in each community? 
 

 What types of facilities do large systems have (checklist)? 
 

 Which systems are currently interconnected?  (No mapping 
showing location interconnection locations.)  Which systems 
are planned to be interconnected? 
 

 Which systems are planning future source development? In 
what timeframes?  (No location-specific mapping.) 
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    CWWA Recommendations 

We 
Informed 

Source:  November 3, 2015 letter from CWWA to WPC 
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    CWWA Recommendations 

We 
Informed 

Source:  November 3, 2015 letter from CWWA to WPC 
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    WSA Schedule 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• COG representatives should reach out to constituents during 
August & September meetings; comments can be provided 
through member or via Public Comment period 
 

• Multiple opportunities for member comment 
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    Data Collection 

 Sent WSP utilities database of information for 
review/update in late June 
 

 Data is for use in CWSP but also to ensure DPH database is 
up to date 
 

 Many utilities have not responded, will reissue request 
 

 Critical information needed includes 2015 production and 
demands 
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    Capacity Assessment Tool (Draft) 

 Draft internal tool implemented by DPH to assess capacity 
of small Community Public Water Systems 
 

 Considers Technical, Financial, and Managerial capacity 
 

 Preliminary (Draft) Capacity Assessments sent to systems in 
June 
 
 
 
 
 

Preliminary 
Capacity 

Western Central Eastern Total 

Low 8 10 4 22 

Moderate 42 65 62 169 

High 53 54 41 148 

Total 103 129 107 339 
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    Capacity Assessment Tool (Draft) 

 DPH completion of the Capacity Assessment Tools (CATs) 
should help small systems understand their responsibilities 
and the need to move forward with necessary planning and 
financial commitments as a public water system 
 

 The CAT will help small CWSs understand the need to 
conduct an asset management plan and review full cost 
pricing  
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Discussion of Current Issues,  
Needs, & Deficiencies 
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    Key Issues from Previous WUCC WSAs 

 Planning 
 Inconsistent data in the utility database 
 Data methodologies (e.g. population projections) 
 Competing uses of sources (e.g. public water supply vs. 

recreation) 
 System and source adequacy / reliability / availability 
 Role of regional planning / growth trends / land use changes 
 Future supply sources 
 Utilization of future water sources on public lands 

 
 Regulatory 

 Regulatory burden (present & future) 
 Barriers to the use of existing / future supplies 
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    Key Issues from Previous WUCC WSAs 

 Communication 
 Lack of local ordinances for water supply protection 
 Lack of coordination between utilities and communities 
 Local perception of utility-owned lands 
 Lack of coordination between utilities 
 Conflict of service and franchise areas / competition 
 

 Infrastructure Issues 
 Groundwater issues (contamination, water quality) 
 Aging and/or substandard infrastructure 
 Financing 
 System efficiency (storage, unaccounted for water) 
 High number of single source supplies 
 Discontinuity of service 
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    Key Issues from Previous WUCC WSAs 

 Small System Management 
 Need for technical and/or managerial support/information for 

small systems 
 Viability of small systems 
 Irresponsible management 
 Lack of adequate incentive to be a satellite system manager 
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    Potential Regional Goals & Challenges 

 Increasing supply where needed or in response to Streamflow 
Regulations 
 

 Movement of water from areas of surplus to areas of need where 
interconnections are already present 
 

 Creation of new interconnections 
 

 Creating public water systems where desired in village centers 
due to high densities and challenging lots sizes coupled with a 
desire for nominal growth, or due to water quality concerns 
 

 Potential acquisitions of viable water systems whose owners do 
not provide water as their principal business 
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    Potential Regional Goals & Challenges 

 Potential acquisitions of troubled water systems 
 

 Consolidating small systems adjacent to larger utilities 
 

 Reducing the number of small systems where options are limited 
 

 Education and training for small systems 
 

 Funding for water system expansions/redundancy where there is 
a clear plan or need for infrastructure but limited financial 
resources 
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