
ID Task Name
1 Submit Report to the Commissioner

2 Post Report to the Commissioner on WUCC 
page

3 Ethics and Confidentiality Agreement by RFP 
preparers

4 Completion of outline of work

5 OPM approval to proceed

6 Establish project file

7 Appoint official agency contact

8 Draft RFP

9 Appoint selection committee

10 Statement of financial interests filed

11 Completion of evaluation plan

12 Review and endorsement of Ethics and 
Confidentiality Agreements by the selection 
committee

13 Release RFP and post legal notice

14 Publish the RFP and legal notice on 
contracting portal, DPH website and 

15 RFP Conference

16 RFP Questions Due

17 Publish answers to questions/ Publish 
Amendments
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ID Task Name
18 Proposals Due

19 Opening of proposals (preliminary review)

20 Check proposer references

21 Convene screening committee

22 Proposer demonstrations

23 WUCC Informational Meetings

24 Evaluation of proposals in accordance with 
the RFP

25 Submit ranking report to Commissioner (top 3)

26 Contract negotiations

27 Contract execution

28 Notification of unsuccessful proposals by mail

29 Post results of procurement

30 Convene Western WUCC

31 Convene Central WUCC

32 Convene Eastern WUCC

33 Complete WUCC Process
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