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Partners 
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Establish Legal 
Authority to Meet 

Goals 
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Leadership Training 

 

Conduct a 
Workforce 

Needs Assessment 

Garner Support 
for the Public Health 

Agenda 

Mentor the 
Current and 
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Promote 
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Define and Promote 
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Health Advocacy  

Agenda 

Implement and 
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Clear Standards 

Define 
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Responsibilities 

Provide Workforce 
Development 

and Advancement 
Opportunities 

Secure 
Sustainable, 

Diversified Funding 

Foster and Promote 
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Customer Service 
and  Accountability 

Establish 
 Effective, Efficient 

Business Processes 

Improve Data 
and Information 
Sharing, Access 

and Tools 

Improve Internal 
and External 

Communication 

Improve Health Outcomes 
for All in Connecticut Through 
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Ensure 
Programmatic 

Excellence 

Build Strategic 
Partnerships to 

Improve the 
Public Health 

System 

Foster & Maintain 
a Competent,  
Empowered 
Workforce 

Promote the Value 
and Contributions 
of Public Health  

Build a  
Sustainable, 

Customer-Oriented 
Organization 
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Encourage Creativity 
and Decision- 

Making 

Develop a 
Succession Plan 

Align Resources 
with Public Health 

Priorities 

Conduct a Statewide 
Community 

Health 
Assessment 

Develop a 
Statewide Health 

Improvement Plan 

Foster a Culture of Performance Management and Quality Improvement 

Ensure Reliability of and Access to Data Statewide 

Demonstrate 
Impact and Return 

on Investment 

1 

2 

3 

4 

5 

6 

A B C D E 

F 

G 

Promote Health Equity H 


	Slide Number 1

