State and Local Health Risk Communication 

In order to facilitate integration of state and local risk communication planning efforts, the following areas within the state CERC plan are highlighted to show the responsibilities of agencies at each level during each phase of an emergency.

Preparedness Phase

Inter-Agency Communication Coordination

	DPH Responsibilities
	Local Health Responsibilities




	DPH will share press releases and media advisories with select partners in advance of their release to the media.  These communications will occur over the HAN.
	Review DPH press releases and provide comments, if necessary.  If time is available.  Also should be clear that LHD looks at this from perspective of accuracy of information based on local knowledge.

	If DPH has overlapping jurisdiction with response partners, such as local health authorities, health care organizations, law enforcement, or other organizations, DPH will coordinate news releases and other public information prior to release.
	Review DPH press releases and coordinate news releases and other public information prior to release, if necessary.

	If a public health crisis involves multiple towns or is of statewide interest, DPH will issue news releases and respond to media inquiries.  Districts are multiple towns.  Therefore, news releases should be coordinated between DPH and local health
	Local health departments will issue news releases and take media inquiries as they relate to their jurisdiction.  Local health should use DPH to review press releases prior to releasing if there is any question about appropriateness of content.

	DPH will notify all LHDs and partners mentioned in any news release before it is sent to the media.  This is not always possible, but actually should be coordinated with the LHD involved so that the news release can be coordinated at both levels
	If the LHD issues press releases, it should send copies of releases to DPH Communications when sending them to the media.  

	The DPH Communications Office is available to assist LHDs with media issues.
	Consult DPH Communications Office on media issues (if applicable)?

	The DPH Communications Office will develop a standardized mechanism for submission of local health department press releases to their office for comment or information.  DPH will assure that feedback or comments on LHD news releases are provided in a timely manner
	Frequent reports should be coming to the LHD from any enhanced local surveillance network activated during the emergency.  At the same time, health alerts should be going out of the LHD to local medical facilities or emergency medical services.

	DPH will be generating updated health alerts to LHDs and to select medical providers
	LHDs are responsible for guaranteeing all health care personnel in their own jurisdiction are receiving these updates


Special Populations

	DPH Responsibilities
	Local Health Responsibilities




	DPH will work with its partners to communicate risk communication information to audiences who are likely not to receive these messages through mainstream media channels
	LHD will establish relationships with local partners who represent special populations in their specific area.  These relationships will become part of local HAN

	DPH will act as resource and consultant to LHDs in addressing special populations affected.
	LHDs are the most familiar with their special populations and may adapt specific specialized messages and mediums to meet their local needs.    Local health departments will be required to establish protocols for communication with their identified special populations including contact persons, local specialized mediums and communication channels for these populations

	DPH will develop and disseminate specialized messages to its partners to assure consistent messages to special populations
	LHDs will develop/adapt and disseminate specialized messages to their local special populations


Messages

	DPH Responsibilities
	Local Health Responsibilities




	DPH will develop and disseminate messages to its partners to promote consistent messages to the public.

Topics include: 

Appendix: Smallpox 

Appendix: Anthrax (including BioDetection System)

Appendix: Clostridium botulinum 

Appendix: Pneumonic Plague  

Appendix: Strategic National Stockpile 


	Integrate state message content (where applicable) within local pre-event messages to promote consistent messages to the public.  Identify and train LHD spokesperson (PIO) who will deliver messages.


Mitigation Phase

Inter-Agency Communication Coordination

	DPH Responsibilities
	Local Health Responsibilities




	DPH will issue public health advisories and other health information to key partners.  DPH will also share press releases and media advisories with select partners in advance of their release to the media.  These communications will occur over the HAN or through direct communication with specific health departments
	Review DPH press releases and provide comments, if necessary.  LHD will provide avenues for dissemination of public health advisories including protocols for use of HAN for this purpose.


Response Phase

Conduct Notifications

	DPH Responsibilities
	Local Health Responsibilities




	Individuals within and outside of the organization who need to know about the event must be briefed and easy access channels to communicate with those individuals must be secured
	LHD will identify and train spokesperson and responders in preparation for coordination of notifications and response at local level.

	Notify appropriate local and regional agencies of the event and planned actions by DPH.  DPH will assist in coordination of multiple health departments and regional planning groups
	LHD will coordinate dissemination of information at local level among partners


Assess Level of Crisis

	DPH Responsibilities
	Local Health Responsibilities




	DPH provide guidance in determining if the event and/or risk to the public is contained in one small locale or spread across multiple jurisdictions
	LHD will maintain communication with DPH to provide updated information on changing situation at local level

	DPH will continue to monitor crisis progress and maintain communication with LHD and partners in providing updated information in a timely manner
	If there are inquiries from the public about the event, notify DPH Communications office to make them aware of public inquiries into potential crisis.  LHD will continue to monitor public response through a pre planned mechanism for tracking public concerns and public response to threat.

	Notify LHDs of the hours of operation for the communication team once they have been established
	Notify DPH of local emergency response activity and current mechanisms for communication available.

	Notify LHDs of jurisdiction over information once it has been established 
	Coordinate with DPH in supporting informational jurisdiction.

	Notify LHDs at what level information will be released (federal or state) to ensure that information release is coordinated with appropriate level of response agency (if applicable) in the event of a terrorist act 
	Coordinate with DPH in timing of release of information


Release Information to the Public

	DPH Responsibilities
	Local Health Responsibilities




	Send information to or brief state partners
	Send information to or brief local partners according to preplanned communication response protocol 

	Ensure information was released to other groups as planned (state partners, legislators, special interest groups)
	Ensure information was released to other groups as planned (local partners, town officials, special interest groups)



	Establish mechanism for joint coordinated press conferences
	Assist DPH with information for press conferences.  Establish mechanism for local press conferences or consistent timed release of information at the local level


Monitor, Maintain, and Make Adjustments

	DPH Responsibilities
	Local Health Responsibilities




	Continuously track media response to information, compile statewide media reports for dissemination to partners 
	Track local media, notify DPH of reports in local media for media monitoring purposes

	Identify when some of the issues being addressed by DPH are to be handled by other government entities, such as at the local or federal level. Notify affected agency prior to transfer of informational jurisdiction. 
	Assist DPH in determining other local agencies


Recovery Phase

Post Incident Review

	DPH Responsibilities
	Local Health Responsibilities




	Participants involved in the various stages of the incident will be canvassed to determine the following:

· Was the plan effective, clear and easy to use, did it work? 

· Was the plan current, had recent changes to risk communication processes and practices been included? 

· Were all contact details in the plan current? 

· Were key personnel familiar with and comfortable in, their roles during and after the incident?
	Provide DPH with feedback on relevant questions concerning LHDs involvement with the incident.

	Discuss DPH crisis and emergency risk communications efforts with external organizations - partner agencies and community leaders - to find out how people "on the street" perceived the team’s efforts
	Provide DPH with feedback on relevant questions concerning LHDs involvement with the incident.

	Develop procedure for After Action review that provides for consistency in evaluating event and communications response effectiveness
	Assist DPH in After Action review by obtaining information at local level


Plan Maintenance

	DPH Responsibilities
	Local Health Responsibilities




	Work with other internal Divisions and external partners to incorporate changes to their strategies based on feedback received from your evaluation efforts
	Provide DPH with updated information on changes in protocol or procedure at local level regarding communication with partners or public

	Conduct training sessions, as necessary, to assist DPH and partners with implementing changes to the plan
	Support and implement staff training in risk communication and roles of partners and staff.

	Notify LHD and partners of changes in protocol or procedure that will affect communications with them in the future.
	


