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Key Objectives and Assumptions
Objectives

· Maintain public confidence by providing information that is accurate, timely, and pertinent

· Prevent public panic

· Direct public action

· Coordinate with other agencies involved in responding and providing information to the public

· Ensure an efficient flow of accurate and consistent information during a public health emergency

· Facilitate communication among key internal and external partners

· Provide a system of information to the general public through the media and other information channels

Assumptions

· Public health response officials will need to communicate messages to the public asking them to take particular action and refrain from other actions (e.g. staying home when sick, refraining from gathering in groups, and practicing proper cough etiquette).

· An influenza pandemic of a highly pathogenic strain that occurs in our technologically advanced society will severely tax the ability of public health crisis response officials to provide accurate, timely, consistent, and credible information to the public

· Dissemination and sharing of timely and accurate information among state and local public health and government officials, medical care providers, the media and the general public will be critical to help avoid confusion that can undermine public trust, raise fear and anxiety, and impede response measures

· When health risks are uncertain, as likely will be the case during an influenza pandemic, people need information about what is known and unknown, as well as interim guidance to formulate decisions to help protect their health and the health of others

· Different types of information will have to be communicated, often to different audiences.

· There will be widespread circulation of conflicting information, misinformation, and rumors.  Communication must be coordinated among all relevant agencies to ensure consistent messages to the general public.

· Public education will be an important part of the risk communication response.

· Certain groups will be hard to reach, including people whose primary language is not English, people who are homeless, people who are hearing and visually impaired, and other vulnerable populations. 

· Demand for information by health care providers will be high.
· Negative consequences may affect those who experience a disaster either first hand as survivors or observers.  The effects include anxiety, depression, family disruption and violence, substance abuse, absenteeism, and other related physical and mental health symptoms.  




· 
· 
· 
· 

Overall Management
The communications response for pandemic influenza will be managed according to the Connecticut Department of Public Health: Crisis and Emergency Risk Communication Plan, which provides guidance on message dissemination and communications protocols.

Due to the nature of an influenza pandemic, it may be necessary for staff of the Office of Communications to work remotely.  The Department of Public Health (DPH) has the technical capability to conduct video teleconference allowing for real-time video press conferencing.  In addition, staff have the ability to send and post press releases from any computer with internet access.  Office of Communications staff are also equipped with cellular telephones, giving them the ability to work with the Joint Information Center and Emergency Command Center remotely as well.

World Health Organization (WHO) Phases of a Pandemic
The WHO has defined six phases, before and during a pandemic, that are linked to the characteristics of a new influenza virus and its spread through the population.  This characterization will assist in planning of appropriate messaging based on which phase of the pandemic the world is in.

Inter-Pandemic Period (period of time between pandemics)

Phase 1: No new influenza virus subtypes have been detected in humans.  An influenza virus subtype that has caused human infection may be present in animals.  If present in animals, the risk of human disease is considered to be low.

Phase 2: No new influenza virus subtypes have been detected in humans.  However, a circulating animal influenza virus subtype poses a substantial risk of human disease.

Pandemic Alert Period
Phase 3: Human infection(s) with a new subtype, but no human-to-human spread, or at most rare instances of spread to a close contact.

Phase 4: Small cluster (s) with limited human-to-human transmission but spread is highly localized, suggesting that the virus is not well adapted to humans.

Phase 5: Larger cluster(s) but human-to-human spread still localized, suggesting that the virus is becoming increasingly better adapted to humans, but may not yet be fully transmissible (substantial pandemic risk).

Pandemic Period
Phase 6: Pandemic phase: increased and sustained transmission in general population.

Current Pandemic Status

Currently, the world is in WHO Phase 3 of the Pandemic Alert Period.  Significant action is underway to prepare for a pandemic.  It is the policy of DPH to accelerate preparedness efforts prior to WHO Phase 4, then initiate pandemic response actions at Phase 4, when epidemiological evidence of two generation of human-to-human transmission of a new influenza virus is documented anywhere in the world.
Public and Crisis Information (Risk Communication)
Phases 1 & 2: Inter-pandemic Period

· Assess readiness to meet communications needs in preparation for an influenza pandemic, including regular review, exercise, and update of communication plans.

· Plan and coordinate emergency communication activities with private industry, education, and non-profit partners (e.g., local Red Cross chapters).

· Identify and train lead subject-specific spokespersons.

· Provide public health communications staff with training on risk communications for use during an influenza pandemic.

· Engage business leaders in pandemic influenza continuity planning.

· Work with other non-public health sectors to help provide communications tools for their communities.

· Develop and maintain up-to-date communications contacts of key stakeholders and exercise the plan to provide regular updates as the influenza pandemic unfolds.

Phases 3, 4, & 5: Pandemic Alert Period
· Coordinate pandemic influenza media messages to ensure consistency.

· Provide regular updates about situations that pose potential pandemic influenza threats (e.g., through Health Alert Network [HAN] notices and Web site postings).

· Distribute educational messages about pandemic influenza and ways that people can protect themselves and their families.

· Distribute practical information, such as travel advisories, infection control, availability and use of antiviral medications and vaccines, and specific public health actions that may be needed.

· Address rumors and false reports regarding pandemic influenza threats.

Phase 5: Pandemic Period

No cases in the U.S.

All actions in the Pandemic Alert Period response will be initiated or continued.

Cases in the U.S.
· Coordinate pandemic influenza media messages to ensure consistency.

· Coordinate communications activities with state and local communications staff, including regional or local communications centers as appropriate.

· Promptly respond to rumors and inaccurate information to minimize concern, social disruption, and stigmatization.

· In coordination with epidemiologic and medical personnel, obtain and track information daily on the numbers and location of newly hospitalized cases, newly quarantined persons, and hospitals with pandemic influenza cases.  Use these reports to determine priorities among community outreach and education efforts, and to prepare for updates to media organizations in coordination with state and local partners.

Messaging by Stages of Pandemic 
The types of messages being disseminated in a pandemic will vary based on the WHO Phase of a Pandemic.

Phases 1 & 2: Inter-pandemic Period

Key Messages:

Individual preparedness

Status of suspect virus

Preventing the spread of viruses

Messages in this phase will focus on all-hazards individual preparedness.  Materials distributed should include information on creating family emergency plans, stocking up on supplies, and the various types of public health emergencies.  The Connecticut Departments of Public Health and Emergency Management and Homeland Security have developed the Connecticut Guide to Emergency Preparedness in English and Spanish.  The booklet is available online at http://www.ct.gov/dph/lib/dph/communications/pdf/preparedness12pg.pdf (Spanish version available at http://www.ct.gov/dph/lib/dph/communications/pdf/insert-spanish.pdf). 

In addition to messages on all-hazards individual preparedness, messages in Phase 2 should be disseminated regarding the animal virus of concern including transmission of the virus, containing the spread of the virus among animals, and updates on the status of the virus.  These messages will be coordinated with the Connecticut Department of Agriculture and the Department of Environmental Protection (if existing in wild animals.)

Other messages during the two phases may include general information regarding pandemic influenza and techniques on preventing the spread of influenza and other infectious diseases.

In the inter-pandemic phase, messages should be disseminated in the form of outreach and public education campaigns.  As a deliverable for the 2003-2004 public health preparedness contracts, local health departments were asked to conduct a special needs population assessment of their communities.  The results of the assessments is compiled in a final report by the Connecticut Association of Health Directors dated November 8, 2004 available online at http://www.cadh.org/Portals/0/Special%20Needs%20Population%20Assessment%20Final%20Report_8Nov04.doc.  Local health departments should work on reaching out to organizations and special population leaders in their communities to educate them on pandemic flu, challenges their communities will face in a pandemic, and preparedness.  The organizations and special populations leaders should be encouraged to educate their populations about pandemic influenza and preparedness.

Phase 3, 4 & 5: Pandemic Alert Period

Key Messages:

Individual preparedness (specific to pandemic influenza)

Status of suspect virus

Preventing the spread of viruses (including the suspect virus)

What to expect in a pandemic

Business preparedness

Social distancing

Quarantine and isolation

Home care for the flu

Symptoms of the suspect virus

Preparedness messages in these phases should emphasize needs specific to planning for a flu pandemic including stocking up on flu supplies (fever reducers, thermometers, cough and cold medicines, etc.), preventing the spread of viruses such as staying home when sick, proper respiratory etiquette, and frequent hand-washing, and planning for health issues and social disruption resulting from a pandemic for individuals, families, and businesses.  The department has developed informational flyers on the prevention of spreading germs and viruses utilizing simple language and images.  The informational flyer is available in English (http://www.ct.gov/dph/lib/dph/DontShare_english.pdf) and Spanish (http://www.ct.gov/dph/lib/dph/DontShareSpanish.pdf).  As the phases progress, the messaging should increase to highlight the seriousness of the issue.

A multi-media pandemic influenza education campaign was conducted in the fall of 2007.  Messaging of the campaign centered around general pandemic influenza education, pandemic influenza preparedness, and preventing the spread of the flu.  The FluWatch campaign consisted of an 8-panel brochure on pandemic influenza and preparedness (English and Spanish), a shopping checklist of items to have on hand during an influenza pandemic (English and Spanish), a one-page pandemic influenza educational flyer (English and Spanish), a checklist on how to prepare businesses for a pandemic, a 30-second television public service announcement featuring the governor, advertisements in ethnic newspapers using culturally appropriate images and simple messaging in six different languages (English, Spanish, French-Creole, Portuguese, Polish, and Chinese), an informational PowerPoint presentation on pandemic influenza and preparedness with an accompanying presentation guide, and web banner advertisements.  

A supply of printed brochures as well as a CD-Rom with the PowerPoint presentation, presentation guide, and electronic files of the brochures and flyers were distributed to all local health departments throughout the state.  The business preparedness checklist was sent electronically to chambers statewide as was the one-page educational flyer sent to senior centers.  In an effort to reach a variety of populations, the shopping checklist was distributed as grocery bag stuffers in all major chain grocery stores in Connecticut.  The brochure, shopping checklist, informational flyer, and public service announcement are available on the CT Flu Watch website at http://www.ct.gov/ctfluwatch/cwp/view.asp?a=2533&q=395524.  All other materials are available by contacting the Department or online on the University of Minnesota’s Pandemic Practices website at http://pandemicpractices.org/practices/resource.do?resource-id=277&risk-id=9. 

In addition to a public education campaign, the Department has reached out to the chambers and various other business organizations and presented information on continuity of operations and pandemic flu planning for businesses.  Local television and radio networks have also been contacted and Department staff have taken part in talk shows to discuss pandemic influenza and preparedness.  Actively reaching out to the media for discussions on pandemic flu will be important throughout the pandemic alert period, especially as the issue escalates.

Once in Phase 4, there will need to be an increase in messaging about pandemic influenza education and preparedness as well as preventing the spread of the flu virus.  In addition, there must be additional messaging regarding the status of the virus of concern including how it is transmitted, where it is in the world, and morbidity and mortality rates.  Messaging regarding social distancing and quarantine and isolation should also be emphasized at this point to educate the public about what the terms mean and why quarantine and isolation will be an effective way to decrease the spread of the virus.  

Education on proper home care for flu should also begin in Phase 4.  The American Red Cross’ website, Caring For Others (http://www.redcross.org/news/ds/panflu/careforothers.html), provides information on home care for those who may be sick with the flu.  The American Red Cross has also developed a two-page fact sheet on home care in English (http://www.redcross.org/news/ds/panflu/pdfs/pandemic_flu_home_care_brochure.pdf) and Spanish (http://www.redcross.org/news/ds/panflu/pdfs/pandemic_flu_home_care_brochure_sp.pdf).  Web links to these materials will be posted on the department’s website in Phases 5 and 6.  Education should begin earlier in Phase 4 so that the public is aware of proper home care methods and so that they are prepared for the possibility of doctors’ offices and hospitals being too overwhelmed to care for those with the flu in the event of a pandemic.

In Phase 5, education must begin on symptoms of the suspect virus so that the public will be able to identify the virus.  Prevention techniques for the suspect virus should also be disseminated to the public.  The public will be referred to 2-1-1 for questions regarding flu prevention, symptoms and what they should do if they are symptomatic.  The department will provide messaging on symptoms as well as the status of the suspect virus in the world for 2-1-1 and will send messages to local health departments over the Health Alert Network (HAN).  Local health departments should in turn share the information with their special populations leaders for dissemination to those populations.  Information on the flu symptoms and status will also be distributed to the media to alert the public.

The public must also be prepared for what to expect in a pandemic.  Messaging includes information on the status of vaccine supply, social disruption, and the increased burden on the healthcare industry.

Messages will be largely disseminated through outreach and public education with an increased use of media as the pandemic periods progress.

Phase 6: Pandemic Period

Key Messages:

Status of virus

Symptoms of the pandemic virus

Preventing the spread of the pandemic virus

Social distancing

Quarantine and isolation

Home care for the flu

Pandemic Period (no U.S. cases)
The messaging in Phase 6 of the pandemic with no U.S. cases will be similar to the messaging in Phase 5 of the pandemic with an emphasis on the status and symptoms of the pandemic virus.  The media will be the largest method of disseminating this message with local health departments reaching out to the special populations through special population leaders.  Messaging on social disruption should also increase as day-to-day life will likely change if and when the pandemic reaches the U.S.

Pandemic Period (U.S. cases confirmed)

Once the pandemic reaches the U.S., messaging on flu prevention, social distancing, voluntary quarantine and isolation, and caring for those sick with the flu at home should be dramatically increased.  Those who are symptomatic should be encouraged to stay home and isolate themselves to prevent the spread of the virus.  As the pandemic become more severe, messaging regarding mandatory quarantine and isolation may be necessary.  Since those who are ill will be encouraged to stay home and the healthcare system will be overwhelmed, those who are experiencing mild or moderate symptoms will be encouraged to stay home and care for themselves.  Education encouraging frequent hand-washing and proper respiratory etiquette will also be important to prevent the spread of the flu and other viruses.  Due to the seriousness of pandemic cases in the U.S., messages will be disseminated to the public using mass media, outreach to special populations by local health departments, and postings on the Department website.  Notification to state employees of closing of state offices or requesting employees not to report to work will be posted on the Department of Emergency Management and Homeland Security’s website similar to early releases and dismissals due to inclimate weather.

	Pre-Event Message Map: Pan 
WHO PHASES 3 through 5
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What is pandemic flu?

	Key Message 1
	Key Message 2
	Key Message 3

	A pandemic flu is a worldwide flu outbreak


	If the current Asian bird flu spreads to humans, people will have little to no immunity


	We are prepared to respond with a flu pandemic plan in place

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	Pandemic flu occurred three times in the last century. Most scientists believe it’s only a matter of time until there’s another pandemic


	The US is working with the World Health Organization & others to take necessary steps to meet the threat of a flu pandemic
	We have an ongoing surveillance system (disease tracking capabilities) 

	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	The flu spreads from person to person and is highly contagious


	Vaccine will not be available initially
	We have trained staff & partners to respond through local mass dispensing drills based on regional plans

	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Pandemic flu is expected to have a higher death rate than seasonal flu


	New vaccine production can take approximately 3-6 months
	We are coordinating with federal agencies & Connecticut partners to receive & distribute vaccine once it is made available




	Pre-Event Message Map: Pan
WHO PHASE 3through 5 
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
How can you prepare for pan flu?

	Key Message 1
	Key Message 2
	Key Message 3

	You can prepare for pandemic flu


	Start practicing good hygiene 
	Have a plan in place



	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	Through individual preparedness you can protect you and your family.


	Cover your mouth with a tissue when you sneeze or cough.  


	Have a plan in case your job, your child’s school or daycare and other organizations you depend on daily are closed because of pandemic flu.



	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Preparedness can save lives.


	If you don’t have a tissue, cough or sneeze into your upper sleeve, not your hands.
	You should have at least 2 weeks of non-perishable food, water, and medicine stored for you and your family.



	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Contact your local health department for more information.
	After coughing or sneezing, wash your hands with soap and warm water or with an alcohol-based hand cleaner.


	Plan ahead for prescriptions, pets, and other special needs.




	Quarantine  Message Map: Pan 
WHO PHASES 4 and 5
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What is quarantine?

	Key Message 1
	Key Message 2
	Key Message 3

	Quarantine is a method used to stop or limit the spread of disease


	Quarantine applies to people who have or might have been exposed to an infectious disease
	Initially, quarantine may possibly slow down spread of flu

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 2-1

	Quarantine is one of the first actions taken by health officials in response to an outbreak of infectious disease


	People who have been exposed to an infectious disease might not know it
	Quarantine limits personal contact

	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 2-2

	Quarantine during pandemic influenza may last for as long as ten days


	People with influenza can spread the disease even if they have no symptoms 
	Slowing the spread of flu may allow time to develop & dispense a vaccine



	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 2-3

	Everybody must cooperate in order for quarantine to be effective


	Movement will be restricted until time for the disease to develop has passed.


	Slowing the spread of flu may allow additional time to prepare for the outbreak




	Isolation  Message Map: Pan 
WHO PHASES 4 and 5
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What is isolation?

	Key Message 1
	Key Message 2
	Key Message 3

	Isolation is a method used to stop or limit the spread of disease


	Isolation applies to people who have been exposed to an infectious disease
	Isolation keeps sick people away from others

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 2-1

	Isolation is the physical separation of people within a geographic area who are believed to be infected with a disease


	People who have been exposed to an infectious disease might not know it
	People who have been exposed may pose a risk of illness to others

	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 2-2

	Isolation during pandemic influenza may last for as long as ten days


	People with influenza can spread the disease even if they have no symptoms


	Isolation can occur in hospitals, home or other designated place



	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 2-3

	Isolation has been successfully used in the past to prevent the spread of infectious disease


	It is important that everyone cooperate in order for isolation to be effective


	Isolation requires confinement until the person is no longer contagious




	Treatment Message Map: Pan
WHO PHASES 4 through 6
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What is treatment of pandemic flu?

	Key Message 1
	Key Message 2
	Key Message 3

	Those who are ill should remain at home


	Antivirals may be available
	Since this is a new strain of flu, no vaccine is available

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	Drink plenty of fluids
	Antivirals can be used to lessen the severity of influenza symptoms if taken within 24 hours of symptoms


	A vaccine is given so that you will be immune to a particular disease



	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Get plenty of rest
	They may be in limited supply
and may cause side effects
	A vaccine for pandemic flu can only be developed once the virus has been identified



	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Limit exposure to family members and friends
	They can also be used to lessen the risk of getting influenza or to make infected people less contagious


	It will be distributed when made available


	Symptom Message Map:  Pan
WHO PHASES 5 through 6
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What are symptoms of pandemic flu?

	Key Message 1
	Key Message 2
	Key Message 3

	Typical signs & symptoms of seasonal flu are well known


	Signs & symptoms of pandemic flu may differ
	If you believe you have the flu, contact your healthcare provider or call the flu hotline at 

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	Symptoms include fever, headache, aches & cough


	Event specific
	The number is _____ & the hours are ___

	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Signs & symptoms appear approximately 2-5 days after exposure


	Event specific
	Additional information is available on DPH website. www.ct.gov/ctfluwatch

	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Illness may last 1-2 weeks


	Event specific
	


	Treatment Message Map: Pan
WHO PHASES 4 through 6
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What do I do if I have the flu?

	Key Message 1
	Key Message 2
	Key Message 3

	Stay home if you are sick


	Limit the contamination of items to prevent the spread of the flu


	Know how to care for somebody with flu

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	You should stay home for 7-10 days from when you begin to see symptoms
	Don’t share personal items including towels, blankets, and eating utensils


	Hospitals and doctors offices may be overwhelmed during a pandemic



	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Isolate yourself from others to prevent them from getting sick
	Routinely disinfect door knobs, light switches, and other commonly touched surfaces


	You may have to care for yourself and others who may be sick

	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Staying home will prevent you from spreading the flu to others
	Use detergent and very hot water when washing dishes and clothes together


	Visit www.redcross.org for information on how to care for somebody with pandemic flu 


	Event Message Map: Pan 
WHO PHASE 6
ISSUE: Pandemic Flu
Stakeholder:
 General Public

Question or Concern:
What should the public know about an outbreak of pandemic flu?

	Key Message 1
	Key Message 2
	Key Message 3

	A worldwide outbreak of influenza virus has now reached Connecticut


	Vaccine supply is limited, and additional vaccine may not be available for 3-6 months
	We want to reduce contact & slow the spread of disease

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	This flu is highly contagious & is spread by coughing & sneezing


	Since vaccine supply is limited, only those taking care of the ill will receive the flu shot
	We might close schools & public gatherings for protection

	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Other states are reporting high mortality rates. Past influenza pandemics have led to high levels of illness, death, social disruption and economic loss


	Those not getting the vaccine early can do the following to reduce risk: avoid close contact with the sick, wash hands (use soap), quit smoking


	DPH might be forced to quarantine those who have been exposed for as long as the incubation period of the disease



	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Cases have been reported in ___ counties


	If you’re sick, stay away from others, cover your mouth when sneezing or coughing, throw away used tissue, & sanitize household objects


	Quarantine the sick until ___ after the end of fever


	Misc.  Message Map: Avian 
WHO PHASES 2 through 6
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What is Avian Flu?

	Key Message 1
	Key Message 2
	Key Message 3

	Avian flu is normally found in birds

	It’s possible for avian flu to spread to humans
	An outbreak is possible

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	A form of avian flu is widespread in Asia and parts of Europe

	Avian flu rarely affects humans
	Disease can be spread from

country to country



	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Avian flu outbreaks in the US have been successfully contained


	The bird virus could combine with human virus to spread more easily
	A vaccine has been developed but is only available to the federal government in the United States 

	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	US is strengthening surveillance to
identify this disease

	Avian flu can cause serious disease & death
	Anti-viral drugs will be stockpiled


	Preparedness Message Map: Pan 
WHO PHASES 3 through 5
ISSUE: Pandemic Flu
Stakeholder:
General Public

Question or Concern:
What can the public or a business do to prepare for pandemic flu?

	Key Message 1
	Key Message 2
	Key Message 3

	Determine the impact a pandemic would have on your business


	Develop an emergency plan to operate during a pandemic
	Network with external partners to ensure continued services

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	Determine the impact for a large number of employees getting sick


	Train personnel, identify critical positions & test plan
	Set up brainstorm sessions to meet & begin discussion

	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Determine the impact from a customer perspective


	Cross-train for critical positions
	Develop strategies

	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Determine the impact on your inventory of products or services


	Prioritize personnel for possible vaccination (if available)
	Practice these strategies


	Protective Message Map: Pan 
WHO PHASE 6
ISSUE: Pandemic Flu
Stakeholder: General Public

Question or Concern:
Now that there’s an outbreak, what can people do to protect themselves?

	Key Message 1
	Key Message 2
	Key Message 3

	Avoid close contact with people who are sick


	Whenever possible, stay home from work, school or errands when you are sick


	Wash your hands with soap often & use a hand sanitizer if soap & water aren’t available

	Supporting Fact 1-1
	Supporting Fact 2-1
	Supporting Fact 3-1

	Limit attendance at public events


	You can spread flu to co-workers, resulting in severe staff shortages
	Flu can be spread by direct contact by touching things that have been contaminated with the virus



	Supporting Fact 1-2
	Supporting Fact 2-2
	Supporting Fact 3-2

	Cover mouth & nose with your sleeve or a tissue every time you sneeze or cough


	If you need food or medicines, ask others who are healthy to bring them to you rather than going to the store yourself


	Soap or hand sanitizer can kill the flu virus

	Supporting Fact 1-3
	Supporting Fact 2-3
	Supporting Fact 3-3

	Put used tissue in the trash


	Friends or helpers can leave supplies outside your door so that you do not expose them to the flu


	Hand washing is a very effective way to reduce the spread of flu
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