



Minutes
Bradley Board of Directors

Bradley Board Room

Thursday, March 19, 2009
1:00 p.m.

Members Present: Chairman Caren Kittredge, Scott Kaupin, Michael Long, Kevin Kelleher, Commissioner Joseph Marie and Commissioner McDonald.
Members Absent:   Scott Lingenfelter.
I.
Call to Order



Chairwoman Kittredge called the meeting to order at 1:01 p.m.

II.
Approval of Minutes – January 15, 2009

Mr. Kelleher made a motion (2nd: Long) to approve the minutes as drafted from the January 15, 2009 meeting.  Voice vote—motion passed.

Mr. Kaupin made a motion (2nd: Kittredge) to approve the minutes as drafted from the February 19, 2009 meeting.  Voice vote—motion passed (Long and Kelleher abstained).

III.
Reports

Jeff Schultes provided an update on the airport’s operations.  His report included an announcement of the pending implementation of the Black Diamond program at the airport in the April-May timeframe.  

Mark Daley provided a financial update report through January 31, 2009.  Mr. Daley’s report notes that the budgeted total operating revenue is $31 million (5.3% below budget), and budgeted total operating expenses are $23.7 million (1.6% below budget).  Mr. Daley also reviewed the airport’s capital budget for FY2010.  In addition Mr. Daley reviewed efforts to address the current budget shortfalls.  
Kiran Jain gave an update on marketing activities at the airport, as well as passenger and cargo statistics.  Ms. Jain’s report focused on customer survey results and the Art of Oil exhibit.

Following the reports Board members discussed budget suspensions and was assured by airport staff that suspension will hold harmless the airport’s customer service, capital and personal services.
IV. Other Business
Commissioner McDonald made a motion (2nd: Marie) to adopt a revised meeting schedule as follows:
· Thursday, April 16th 

· Thursday, June 18th 

· Thursday, August 20th 

· Thursday, October 15th
· Thursday, December 17th
 Each of these meetings will begin at 9 a.m.  Voice vote—motion passed.

V. Executive Session

On a motion by Mr. Kelleher (2nd: Kaupin) the Board went into Executive Session to discuss budget negotiations at 1:24 p.m.

On a motion by Mr. Long (2nd:  Marie) the Board came out of Executive Session at 2:20 p.m.



IX.
Adjourn




On a motion by Mr. Kelleher (2nd:  Long) the meeting was adjourned at 2:21 p.m.

Respectfully submitted,







Caren Kittredge







Chairman

