2012 Update Information

February 4, 2012
CONREP procedures and clarification on exercises 
Objective:

CONREP’s guidelines for conducting exercises 1, 5, 14, 15 and 16
Exercise 1 Motorcycle Familiarization
Coaching positions –

It’s very important that instructors are always moving around and looking to help out students.
Coaching –

Instructors need to find and fix some important items. Looking down, covering Front brake, proper posture.
Ending this exercise –

Your range card tells you to line up riders for next exercise and at that time you would have them practice stopping with just their front brake and practice backing the bikes up.  Repeat a couple of times, than line up for next Exercise 2 Using the Friction Zone.
Exercise 5 Adjusting Speed and Turning
Coaching positions –

Instructors work opposite ends of the long sides on the perimeter.

Objective –

Be able to adjust speed to make smooth turns.

Demonstration –
The demo rider for this exercise needs to be able to show speeding up (throttle roll on) and slowing down (using both brakes) at the end of the long sides of the perimeter.
It’s very important this technique is used and pointed out during the demo ride.  
This technique helps to stabilize the rider and helps to set up the rider for making a turn.

(First time they learn to slow before a entering a turn as you talked about in the classroom earlier).
Path of Travel for exercise –
You should be using up as much of the long side of perimeter before starting to slow for making your turn and remember not to make your turn to soon (meaning, right after you have past the weave cones).

Exercise 14 Stopping Quickly in a Curve
Coaching positions –

Your range card shows you have a couple of options to choice.

Demonstration –

The technique used for this exercise is to straighten up first and then brake with the handlebars squared.

Coaching –

Instructors coach by correction for this exercise after the rider has stopped.

Coaching tips or corrections need to be few and short.

Exercise 15 Obstacles and Lane Changes
Path of Travel –

All riders going on the outside for the obstacles then split them into two groups for the lane changes.

Demonstration –

The technique for the obstacles would be to rise up off the seat and roll on slightly before surmounting the obstacle.  The lane change technique is a mirror check, signal, head check, cancel signal and stop (each time).
Exercise 16 Avoiding Hazards
Demonstration –

The technique is to press to move, than press to straight up, and then come to a stop

(Remember to keep your upper body straight for swerving only the motorcycle should lean).
Stopping instead of swerving, needs to happen before you would cross over obstacle.

Coaching position –

Instructor should be about 25’ behind the swerve box.
Coaching –

Coaching is by correction after the rider has stopped (rider stops each time).

When giving the signal for part 2, the first time it should be a stop signal than it is random.
Reminder
Principles of Good Range Management

Safe learning environment

Control of many students

Efficient evaluation and coaching

Reduces stress and maximum control

Coaching Positions 

MSF & CONREP coaching positions are not fixed positions. There are times it would be appropriate to move your CP, either to get to a rider needing help during an exercise or maybe for starting or ending an exercise or for moving between multiple parts to an exercise.  Assigned coaching positions should be used as your core basis to coach and evaluate from and should be used as much as possible except for the above reasons.
