OPERATIONS STATISTICS

FOR THE BIENNIUM




Public Transportation in Connecticut a sTaTISTICAL REPORT

Statistics are an important tool in evaluating the efficiency and effectiveness of Connecticut’s transit
systems. For each state subsidized service, a chart is provided that shows ToTAL REVENUES (farebox and
other), TOTAL EXPENSES, the NET DEFICIT (expenses minus revenues), and the cpot sHARE of those expenses
(the amount the Department contributed to the system cost). Total PASSENGER TRIPS are shown on the
basis of linked passenger trips (the number of paid fares). Productivity measures include DEFICIT PER
PASSENGER (net deficit/passenger trips), cosT PER PASSENGER (total expenses/passenger trips) and
OPERATING RATIO (total revenues/total expenses).

Please note that the statistics contained in this report are unaudited numbers. They reflect the
information that the individual transit organizations have reported to the Department. Additionally,
it should be noted that comparisons between systems are difficult due to the variety of services
provided, areas served and counting methods used.

For transit schedules and local transit information on the web, visit www.CTRIDES.com, Connecticut’s
transit information portal.
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4 | NEW HAVEN LINE

CT Commuter Rail new HAVEN LINE

Connecticut Department of Transportation
Harry P. Harris, Bureau Chief/Rail Administrator
PO Box 317546, Newington, CT 06131

CDOT Rail Operations: 203-789-7189
Information: 8oo METRO-INFO

SYSTEM PROFILE p»  The New Haven Line, operated by Metro-North Railroad, consists of the New Haven Main Line and the
New Canaan, Danbury and Waterbury Branch Lines. As of the April 1, 2001 New Haven Line timetable,
there were a daily total of 258 scheduled weekday trains, 165 Saturday trains and 133 Sunday and
holiday trains. During the biennium, weekday intrastate service was enhanced in response to the
Governor’s I-95 Initiative and the goals of the Coastal Corridor Coalition. Two new peak express trains
were added during the biennium. The morning express train has stops at New Haven, Milford, Stratford
and Bridgeport and operates express to Stamford and Grand Central Terminal. The evening train
operates express from Grand Central Terminal to Stamford and Bridgeport, and makes stops at
Stratford, Milford and New Haven. A new parking garage was built at the Bridgeport Train Station to
encourage additional ridership from Bridgeport. In New Haven a shuttle bus service was started
between the parking structure at the New Haven Coliseum and New Haven’s Union Station to alleviate
the overcrowded New Haven Station Parking Garage.

SERVICE SUMMARY 344 multiple-unit electric cars (185 Connecticut owned), 30 push-pull coaches,
10 locomotives serving 35 stations in 22 towns | 258 weekday trains,
165 Saturday trains, 133 Sunday and holiday trains

RAIL SERVICES - NEW HAVEN LINE

OPERATED BY METRO-NORTH RAILROAD

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 172,326,150 $179,674,189 $ 187,008,389 8.5%
expense $ 215,385,606 $241,735,908 $246,635,727 14.5%
net deficit $ 44,057,705 $ 55,532,399 $ 58,077,204 31.8%
CDOT share $ 23,697,424 $ 32,481,725 $ 36,592,034 54.4%
NY share $ 20,360,281 $ 23,050,674 $ 21,485,170 5.5%
passenger trips’ 30,670,203 31,889,544 32,943,011 7.4%
deficit/passenger $1.44 $1.74 $1.76 22.7%
cost/passenger $7.02 $7.58 $7.49 6.6%
operating ratio 80.0% 74.3% 75.8% -5.3%

'TOTAL NEW HAVEN LINE PASSENGERS; CT PORTION PASSENGERS = 19,194,339 (SFY 1999); 19,957,439 (SFY 2000); 20,616,731 (SFY 2001)



SHORE LINEEAST | 5

CT Commuter Rail sHore LINE EAST

Connecticut Department of Transportation
Harry P. Harris, Bureau Chief/Rail Administrator
PO Box 317546, Newington, CT 06131

CDOT Rail Operations: 203-789-7189
Information: 8oo ALL-RIDE

Web: www.ShoreLineEast.com

SYSTEM PROFILE »  Shore Line East, operated by Amtrak, is now operating a total of 18 scheduled weekday peak trains

and five reverse express trains operating between New Haven and New London. During the biennium,
construction for Amtrak’s high-speed Acela service was completed and its negative impact on SLE
service has ended. The result has been a return to steady growth in ridership.

SERVICE SUMMARY 18 coaches, 6 locomotives serving 8 stations in 8 towns | 23 weekday trains

RAIL SERVICES - SHORE LINE EAST

OPERATED BY NATIONAL RAILROAD PASSENGER ASSOCIATION (AMTRAK)

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 774,724 $ 806,104 $ 1,061,505 37.0%
expense $ 5,702,061 $ 6,081,910 $7,486,284 31.3%
net deficit $ 4,927,337 $5,275,806 $6,424,779 30.4%
CDOT share $ 4,927,337 $5,275,806 $6,424,779 30.4%
passenger trips 268,248 285,427 299,216 11.5%
deficit/passenger $18.37 $18.48 $21.47 16.9%
cost/passenger $21.26 $21.31 $25.02 17.7%

operating ratio 13.6% 13.3% 14.2% 4.4%




CTTRANSIT 1ARTFORD DIVISION

David A. Lee, General Manager
Nicholas Mangene,
100 Leibert Road, Hartford, CT 06141
Information: 860-525-9181

Fax: 860-247-1810

E-mail: hartfordinfo@cttransit.com

Hartford Transportation Division Manager

SYSTEM PROFILE p

CTTRANSIT is the state owned bus service and is the largest transit operation in Connecticut. Of the
eight divisions that make up CTTRANSIT, three are operated, under contract to ConnDOT, by a private
company, HNS Management, Inc. The three divisions serve the greater Hartford, New Haven and
Stamford areas. CTTRANSIT’s Hartford Division is the company’s largest, operating a fleet of 223
buses and employing nearly 500 drivers, mechanics and administrative/supervisory staff.

CTTRANSIT’s Hartford Division operates 30 local and 11 express bus routes operating slightly more
than 7 million miles and over 600,000 hours of service. Local routes operate seven days a week,
serving 26 towns in the Capitol Region with 184 buses in service during peak hours. CTTRANSIT’s
Hartford Division also connects with the Pioneer Valley Transit Authority (PVTA) system which serves
Western Massachusetts, as well as the Middletown Area Transit and CTTRANSIT New Britain Division
systems in Connecticut.

SERVICE SUMMARY 223 buses serving 26 towns | 30 local routes | 11 express bus routes

CTTRANSIT - HARTFORD DIVISION

FIXED ROUTE URBAN TRANSIT - OPERATED BY HNS MANAGEMENT, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 12,138,554 $ 11,304,045 $ 11,533,451 -5.0%
expense $32,306,256 $32,558,540 $34,692,940 7.4%
net deficit $ 20,167,702 $ 21,254,495 $23,159,489 14.8%
CDOT share $ 20,167,702 $ 21,254,495 $23,159,489 14.8%
passenger trips 14,870,333 14,899,706 14,670,151 -1.3%
deficit/passenger $1.36 $1.43 $1.58 16.2%
cost/passenger $2.17 $2.19 $2.36 8.6%

operating ratio 37.6% 34.7% 33.2% -11.7%




CTTRANSIT new HAVEN DIVISION

David A. Lee, General Manager .‘?4.--'“!?;:“':“.:‘ l
Victor Marques, New Haven Division Manager “ll!-!.’ﬂ‘-“lli!-'
470 James Street, New Haven, CT 06513 ':" [ § “%"ig.
Information: 203-624-0151 \“{Q el

Fax: 203-624-1584 ‘t“"{

E-mail: newhaveninfo@cttransit.com ‘ M

SYSTEM PROFILE 0 CTTRANSIT’s New Haven Division operates a fleet of 116 buses and employs 277 bus operators,

maintenance and administrative/supervisory staff. The division operates 18 local and one express
route, operating 3.58 million miles and almost 300,000 hours of service annually. Local routes
operate seven days a week, service 19 towns in the South Central Region with 92 buses in service
during peak hours. The one express bus route operates into downtown New Haven from Madison.
CTTRANSIT New Haven buses connect with other state-owned or subsidized bus services in Meriden,
Wallingford, Waterbury, Milford and the lower Naugatuck Valley areas, as well as with New Haven Line
and Shore Line East rail services.

SERVICE SUMMARY 116 buses serving 19 towns | 18 local routes | 1 express bus route

CTTRANSIT - NEW HAVEN DIVISION

FIXED ROUTE URBAN TRANSIT - OPERATED BY HNS MANAGEMENT, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 6,261,533 $ 6,580,450 $ 6,541,832 4.5%
expense $ 18,637,684 $ 18,601,749 $ 19,843,415 6.5%
net deficit $ 12,376,151 $ 12,021,299 $ 13,301,583 7.5%
CDOT share $ 12,376,151 $ 12,021,299 $ 13,301,583 7.5%
passenger trips 9,051,949 9,109,121 9,204,593 1.7%
deficit/passenger $1.37 $1.32 $1.45 5.8%
cost/passenger $2.06 $2.04 $2.16 4.9%
operating ratio 33.6% 35.4% 33.0% -1.8%




CTTRANSIT stamrorp DIVISION

David A. Lee, General Manager

Robert Calling, Stamford Division Manager
26 Elm Court, Stamford, CT 06902
Information: 203-327-7433

Fax: 203-353-0701

E-mail: stamfordinfo@cttransit.com

SYSTEM PROFILE p

CTTRANSIT’s Stamford Division operates a fleet of 48 buses and employs 96 bus operators,
maintenance and administrative/supervisory staff. CTTRANSIT’s Stamford Division operates 12

local bus routes, operating over 1.2 million miles and 102,000 hours of service. Local routes operate
seven days a week, serving 4 Connecticut towns, as well as Port Chester, NY, with 33 buses in service
during peak hours. CTTRANSIT Stamford buses connect with other state-subsidized service in Norwalk,
with the New Haven Line in several locations, the Harlem Line of Metro-North Railroad in White Plains,
NY, and with Bee Line buses in Westchester County, NY. In addition, the Stamford Division operates
the I-BUS, an express bus between downtown Stamford and White Plains, NY, funded jointly by

the Connecticut and New York State Departments of Transportation. The I-BUS, which began as a
demonstration project providing only peak hour service, became permanent at the end of SFY 1999
operating all day weekdays and on Saturday. On October 31, 1999 the Stamford Division introduced
Sunday service which included additional service for the I-BUS.

SERVICE SUMMARY 48 buses serving 4 towns | 12 local routes | 1 express bus route

CTTRANSIT - STAMFORD DIVISION

FIXED ROUTE URBAN TRANSIT - OPERATED BY HNS MANAGEMENT, INC

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 2,475,411 $ 2,714,667 $ 2,763,925 11.7%
expense $ 6,241,475 $6,008,422 $ 6,637,515 6.3%
net deficit $ 3,766,064 $3,293,755 $ 3,873,590 2.9%
CDOT share $ 3,766,064 $3,293,755 $ 3,873,590 2.9%
passenger trips 2,953,167 3,332,621 3,468,242 17.4%
deficit/passenger $1.28 $0.99 $1.12 -12.5%
cost/passenger $2.11 $1.80 $1.91 -9.5%

operating ratio 39.7% 45.2% 41.6% 4.8%




CTTRANSIT MERIDEN/WALLINGFORD DIVISIONS

Northeast Transportation Company
Harry W. Filippone, General Manager
PO Box 4670, Waterbury, CT 06704
Information: 800-704-3113

Fax: 203-753-0715

SYSTEM PROFILE 0 The State of Connecticut owns CTTRANSIT, the largest transit operation in Connecticut. There are eight

CTTRANSIT divisions operating in areas throughout the state. CTTRANSIT operates in Meriden,
Wallingford, New Britain, Bristol and Waterbury service areas under contract with private bus operators.

The Meriden and Wallingford Divisions operate fixed route services in their respective areas through
a contract with Northeast Transportation Company. Complementary ADA paratransit services are also
provided by the Northeast Transportation Company.

SERVICE SUMMARY 5 buses serving 2 towns | 5 ADA paratransit vehicles | 4 local routes

CTTRANSIT - MERIDEN DIVISION

FIXED ROUTE URBAN TRANSIT - OPERATED BY NORTHEAST TRANSPORTATION COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 113,538 $ 118,915 $120,076 5.8%
expense $525,206 $540,000 $596,479 13.6%
net deficit $ 411,668 $ 421,085 $476,403 15.7%
CDOT share $ 411,668 $ 421,085 $476,403 15.7%
passenger trips 123,972 124,895 128,202 3.4%
deficit/passenger $3.32 $ 3.37 $ 3.72 12.0%
cost/passenger $ 4.24 $ 4.32 $ 4.65 9.7%
operating ratio 21.6% 22.0% 20.1% -6.9%

CTTRANSIT - WALLINGFORD

FIXED ROUTE URBAN TRANSIT - OPERATED BY NORTHEAST TRANSPORTATION COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 13,609 $ 12,070 $ 12,491 -8.2%
expense $127,717 $133,839 $138,775 8.7%
net deficit $ 114,108 $ 121,769 $126,284 10.7%
CDOT share $ 57,054 $ 61,769 $ 66,285 16.2%
passenger trips 12,563 11,483 11,753 -6.4%
deficit/passenger $ 9.08 $10.60 $10.74 18.3%
cost/passenger $10.17 $11.66 $ 11.81 16.1%
operating ratio 10.7% 9.0% 9.0% -15.9%

CTTRANSIT - MERIDEN/WALLINGFORD ADA OPERATIONS
OPERATED BY NORTHEAST TRANSPORTATION COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 28,421 $ 28,031 $ 31,673 11.4%
expense $307,741 $322,716 $291,672 -5.2%
net deficit $279,320 $294,685 $259,999 -6.9%
CDOT share $279,320 $294,685 $259,999 -6.9%
passenger trips 13,048 15,529 15,355 17.7%
deficit/passenger $21.41 $18.98 $16.93 -20.9%
cost/passenger $23.59 $20.78 $19.00 -19.5%

operating ratio 9.2% 8.7% 10.9% 17.6%




CTTRANSIT New BRITAIN/BRISTOL DIVISIONS

DATTCO, Inc.

Louis DeVivo, President

583 South Street, New Britain, CT 06051
Information: 860-229-4878

Fax: 860-826-1115

E-mail: dattco@dattco.com

New Britain Transportation Company
Peter Agostini, President

PO Box 8346, Berlin, CT 06037
Information: 860-828-0511

Fax: 860-828-7658

SYSTEM PROFILE 0 The State of Connecticut owns CTTRANSIT, the largest transit operation in Connecticut. There are eight
CTTRANSIT divisions operating in areas throughout the state. CTTRANSIT operates in Meriden,

Wallingford, New Britain, Bristol and Waterbury service areas under contract with private bus operators.

The New Britain Transportation Company operates five local routes in New Britain and two local
routes in Bristol. DATTCO, Inc. operates two local routes in New Britain and one route into Hartford.
Complementary ADA paratransit service is provided by DATTCO, Inc. and administered by the
Central Connecticut Regional Planning Agency.

SERVICE SUMMARY New Britain Transportation Company | 15 buses serving 4 towns
DATTCO, Inc. | 6 buses | 8 ADA vehicles

CTTRANSIT - NEW BRITAIN DIVISION

FIXED ROUTE URBAN TRANSIT - OPERATED BY NEW BRITAIN TRANSPORTATION COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 345,784 $ 467,382 $ 476,915 37.9%
expense $1,067,566 $1,187,782 $1,248,803 17.0%
net deficit $ 721,782 $ 720,400 $ 771,888 6.9%
CDOT share $ 721,782 $720,400 $ 771,888 6.9%
passenger trips 487,700 538,845 558,650 14.5%
deficit/passenger $1.48 $1.34 $1.38 -6.8%
cost/passenger $2.19 $2.20 $2.24 2.3%
operating ratio 32.4% 39.3% 38.2% 17.9%
CTTRANSIT - NEW BRITAIN DIVISION
FIXED ROUTE URBAN TRANSIT - OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 156,863 $ 157,033 $ 155,845 -0.6%
expense $ 445,795 $ 497,444 $ 506,165 13.5%
net deficit $ 288,932 $ 340,411 $ 350,320 21.2%
CDOT share $ 288,932 $ 340,411 $ 350,320 21.2%
passenger trips 202,345 210,856 204,257 0.9%
deficit/passenger $1.43 $1.61 $1.72 20.3%
cost/passenger $2.20 $2.36 $2.48 12.7%
operating ratio 35.2% 31.6% 30.8% -12.5%




CTTRANSIT new BRITAIN/BRISTOL DIVISIONS

CTTRANSIT - BRISTOL DIVISION

FIXED ROUTE URBAN TRANSIT - OPERATED BY NEW BRITAIN TRANSPORTATION COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 45,947 $ 47,623 $ 52,137 13.5%
expense $ 211,354 $ 231,403 $236,741 12.0%
net deficit $165,407 $183,780 $184,604 11.6%
CDOT share $ 165,407 $183,780 $184,604 11.6%
passenger trips 62,205 66,964 70,259 12.9%
deficit/passenger $ 2.66 $ 2.74 $ 2.63 -1.1%
cost/passenger $ 3.40 $ 3.46 $ 3.37 -0.9%
operating ratio 21.7% 20.6% 22.0% 1.4%

CTTRANSIT - NEW BRITAIN DIVISION ADA OPERATIONS
ADMINISTERED BY CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY (CCRPA) - OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 69,331 $ 72,472 $ 70,831 2.2%
expense $822,559 $773,708 $819,300 -0.4%
net deficit $753,228 $701,236 $748,469 -0.6%
CDOT share $753,228 $701,236 $748,469 -0.6%
passenger trips 35,425 35,003 37,123 4.8%
deficit/passenger $21.26 $20.03 $20.16 -5.2%
cost/passenger $23.22 $22.10 $22.07 -5.0%

operating ratio 8.4% 9.4% 8.6% 2.6%




CTTRANSIT waTeRBURY DIVISION

Northeast Transportation Company
Harry W. Filippone, General Manager
PO Box 4670, Waterbury, CT 06704
Information: 203-753-2538

Fax: 203-753-0715

SYSTEM PROFILE ) The State of Connecticut owns CTTRANSIT, the largest transit operation in Connecticut. There are eight
CTTRANSIT divisions operating in areas throughout the state. CTTRANSIT operates in Meriden,
Wallingford, New Britain, Bristol and Waterbury service areas under contract with private bus operators.

The Waterbury Division operates fixed route services in the Waterbury area through a contract with the
Northeast Transportation Company.

SERVICE SUMMARY 36 buses serving 5 towns | 21 local routes

CTTRANSIT - WATERBURY DIVISION
FIXED ROUTE URBAN TRANSIT - OPERATED BY NORTHEAST TRANSPORTATION COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $1,173,044 $1,186,874 $1,205,026 2.7%
expense $3,477,196 $3,608,140 $3,886,002 11.8%
net deficit $2,304,152 $2,421,266 $2,680,976 16.4%
CDOT share $2,304,152 $2,421,266 $2,680,976 16.4%
passenger trips 1,253,122 1,253,408 1,255,959 0.2%
deficit/passenger $1.84 $1.93 $2.13 15.8%
cost/passenger $2.77 $2.88 $3.09 11.6%

operating ratio 33.7% 32.9% 31.0% -8.0%




ESLuary transit pisTrICT

Estuary Transit District

Linda B. Krause, General Manager
Donald Croteau, Chairman

Gale S. M. Plancon, Transit Administrator

Information: 860-388-3497
Fax: 860-395-1404
E-mail: crerpa@snet.net

PO Box 424, Old Saybrook, CT 06475

SYSTEM PROFILE p»  The Estuary Transit District was formed in 1981 by the nine towns of the Connecticut River Estuary

Region to provide local, coordinated public transportation for residents of the area. The District
supports four distinct services for its residents: a tri-town flexible route, demand response, medical
outpatient services and the Shoreline Shuttle service. The Shoreline Shuttle is in its sixth year of
operation with a steady increase in ridership each year.

SERVICE SUMMARY 12 buses serving 9 towns | 2 flex routes |

1 medical outpatient

1 demand response

ESTUARY TRANSIT DISTRICT

RURAL TRANSIT SERVICE

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 105,083 $ 79,668 $ 121,916 16.0%
expense $266,073 $278,644 $ 319,685 20.1%
net deficit $ 160,990 $ 198,976 $197,769 22.8%
CDOT share $ 55,445 $ 57,826 $ 70,936 27.9%
passenger trips 41,125 40,269 35,515 -13.6%
deficit/passenger $3.091 $4.94 $5.57 42.3%
cost/passenger $6.47 $6.92 $9.00 39.1%
operating ratio 39.5% 28.6% 38.1% -3.4%
SHORELINE SHUTTLE
OPERATED BY ESTUARY TRANSIT DISTRICT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 22,111 $ 16,883 $ 21,276 -3.8%
expense $ 142,344 $ 127,102 $ 145,613 2.3%
net deficit $ 120,233 $ 110,219 $124,336 3.4%
CDOT share $ 63,358 $ 54,044 $ 65,926 41%
passenger trips 22,391 16,299 19,161 -14.4%
deficit/passenger $5.37 $6.76 $6.49 20.8%
cost/passenger $6.36 $7.80 $7.60 19.5%
operating ratio 15.5% 13.3% 14.6% -5.9%




14 | GREATER BRIDGEPORT

Greater Bridgeport transitT AUTHORITY

Jeffery ). O’Keefe, Chief Executive Officer
Robert K. Lesser, Chairman of the Board
One Cross Street, Bridgeport, CT 06610
Information: 203-333-3031

Fax: 203-335-9813

SYSTEM PROFILE 0 Greater Bridgeport Transit Authority, created in 1971, directly serves the cities of Bridgeport, Fairfield,

Stratford and Trumbull, with extended services to Shelton, Monroe and Derby. GBTA partnered with
Milford and Norwalk Transit districts to create the Coastal Link service from Milford to Norwalk. 43
buses provide fixed route bus service during weekday peak hours. Fifteen paratransit vehicles provide
ADA paratransit service. Fixed route ridership continued to grow with a 10% growth during fiscal year
2001. Special projects include: Shuttle services introduced in Trumbull and Stratford, the beautification
of the downtown bus terminal and extensive safety training for all employees.

SERVICE SUMMARY 56 buses serving 7 towns | 19 local routes

TRANSIT AUTHORITY - GREATER BRIDGEPORT

FIXED ROUTE URBAN TRANSIT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $3,970,396 $3,990,950 $ 4,160,157 4.8%
expense $8,984,075 $9,394,129 $9,962,630 10.9%
net deficit $5,013,679 $ 5,403,179 $5,802,473 15.7%
CDOT share $5,013,679 $5,353,028 $ 5,756,072 14.8%
passenger trips 3,750,224 3,855,680 4,138,759 10.4%
deficit/passenger $1.34 $1.40 $1.40 4.9%
cost/passenger $2.40 $2.44 $2.41 0.5%
operating ratio 44.2% 42.5% 41.8% -5.5%

TRANSIT AUTHORITY - GREATER BRIDGEPORT

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 109,880 $ 117,660 $ 145,534 32.4%
expense $ 1,569,541 $1,659,995 $ 1,589,005 1.2%
net deficit $ 1,459,661 $1,542,335 $ 1,443,471 -1.1%
CDOT share $ 1,109,709 $ 1,380,712 $ 1,409,286 27.0%
passenger trips 68,201 81,349 72,508 6.3%
deficit/passenger $21.40 $18.96 $19.91 -7.0%
cost/passenger $23.01 $20.41 $21.91 -4.8%
operating ratio 7.0% 7.1% 9.2% 30.8%

TRANSIT AUTHORITY - GREATER BRIDGEPORT

DIAL-A-RIDE OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 13,442 $ 4,281 $ 6,596 -50.9%
expense $ 192,009 $ 59,894 $ 71,939 -62.5%
net deficit $ 178,567 $ 55,613 $ 65,343 -63.4%
CDOT share $ 77,717 $ 52,600 $ 26,999 -65.3%
passenger trips 8,353 2,941 3,262 -60.9%
deficit/passenger $21.38 $18.91 $20.03 -6.3%
cost/passenger $22.99 $20.37 $22.05 -4.1%

operating ratio 7.0% 7.1% 9.2% 31.0%




Greater Hartford transiT pisTRICT

Greater Hartford Transit District

Arthur L. Handman, Executive Director ADA Reservations: 860-724-5340
One Union Place, Hartford, CT 06103 Fax: 860-549-3879

Office: 860-247-5329 Web: www.hartfordtransit.org

SYSTEM PROFILE 0 Since 1976, the District has been providing special transportation services in the Hartford Region.

Today, the District provides elderly and disabled transportation and ADA complementary paratransit
service with approximately forty-five paratransit buses during peak periods. On behalf of ConnDOT,

it also administers the Statewide Drug and Alcohol Testing Program and Statewide Insurance Consortium.
In addition to providing the above services, the District offers driver training, testing and screening with
the Driver Improvement Center, operates the Special Transportation Consortium, and currently leases
buses to twenty-nine municipalities and social service agencies in the Capitol Region. The District

has been providing transportation to people entering the work force as part of the Capitol Region
Partnership’s Job Access initiative. This past year, the District purchased sixteen new mini-buses.

SERVICE SUMMARY 60 paratransit buses operated through a subcontractor | 73 paratransit
buses operated by municipalities | dial-a-ride services in 17 towns

TRANSIT DISTRICT - GREATER HARTFORD

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 117,784 $ 131,480 $ 149,309 26.8%
expense $1,895,595 $ 1,892,331 $ 2,091,684 10.3%
net deficit $ 1,777,811 $ 1,760,851 $ 1,942,375 9.3%
CDOT share $ 1,777,811 $ 1,760,851 $ 1,942,375 9.3%
passenger trips 75,162 85,693 93,793 24.8%
deficit/passenger $23.65 $20.55 $20.71 -12.4%
cost/passenger $25.22 $22.08 $22.30 -11.6%
operating ratio 6.2% 6.9% 7.1% 14.9%

TRANSIT DISTRICT - GREATER HARTFORD

DIAL-A-RIDE OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 47,865 $ 64,420 $ 57,280 19.7%
expense $2,616,826 $2,843,187 $ 3,227,885 23.4%
net deficit $ 2,568,961 $2,778,767 $ 3,170,605 23.4%
CDOT share $ 740,835 $ 740,835 $ 740,835 0.0%
passenger trips 355,747 353,560 346,663 -2.6%
deficit/passenger $ 7.22 $ 7.86 $ 9.15 26.7%
cost/passenger $ 7.36 $ 8.04 $ 9.31 26.6%
operating ratio 1.8% 2.3% 1.8% -3.0%

TRANSIT DISTRICT - HARTFORD TO BRADLEY AIRPORT SHUTTLE (GHTD PORTION ONLY)
ADMINISTERED BY GREATER HARTFORD TRANSIT DISTRICT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 2,316 $ 3,525 $ 5,102 120.3%
expense $ 52,080 $ 52,080 $ 52,080 0.0%
net deficit $ 49,764 $ 48,555 $ 46,978 -5.6%
CDOT share $ 49,764 $ 48,555 $ 46,978 -5.6%
passenger trips 9,494 14,558 22,039 132.1%
deficit/passenger $ 5.24 $ 334 $ 213 -59.3%
cost/passenger $ 5.49 $ 3.58 $ 2.36 -56.9%

operating ratio 4.4% 6.8% 9.8%




Greater New Haven transIT DISTRICT

Greater New Haven Transit District
Donna Carter, Executive Director

840 Sherman Avenue, Hamden, CT 06514

Information: 203-288-6282
Fax: 203-288-7471
E-mail: myride@gnhtd.org

SYSTEM PROFILE p

Established in 1973, the Greater New Haven Transit District (GNHTD) is comprised of nine member
municipalities. Services include an ADA complementary paratransit service program to 19 towns
provided under contract to ConnDOT and Dial-a-Ride transportation service to anyone who has reached
the age of 70 or is disabled and resides in one of the member municipalities. During fiscal year 2001
the District ended the practice of contracting with outside vendors for the provision of transportation
services and began to directly operate its vehicles. An administrative/maintenance facility was
purchased allowing operations, maintenance and administration to be consolidated in one location.

For the past 20 years GNHTD has conducted an annual Small Vehicle Acquisition Program. This program
affords other transit and municipal agencies, as well as ConnDOT, through its 5310 program, the
opportunity to “tack-on” to the District’s vehicle procurement. In fiscal year 2002 approximately 85
vehicles will be purchased through this project. GNHTD oversees a regional bus shelter installation/
replacement project and various transit enhancement projects taking place within the region. Additionally,
by the end of fiscal year 2003 the District will have implemented a downtown circulator project developed
along with the City of New Haven and the Clean Cities Coalition utilizing fully battery-operated zero
emission vehicles.

SERVICE SUMMARY 32 paratransit buses operated in 19 towns

TRANSIT DISTRICT - GREATER NEW HAVEN

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 228,522 $ 216,134 $ 284,344 24.4%
expense $2,271,083 $2,380,509 $2,758,443 21.5%
net deficit $2,042,561 $ 2,164,375 $ 2,474,099 21.1%
CDOT share $1,924,800 $1,898,965 $ 2,470,000 28.3%
passenger trips 123,095 117,361 107,036 -13.0%
deficit/passenger $16.59 $18.44 $23.11 39.3%
cost/passenger $18.45 $20.28 $25.77 39.7%
operating ratio 10.1% 9.1% 10.3% 2.4%
TRANSIT DISTRICT - GREATER NEW HAVEN
DIAL-A-RIDE OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 14,586 $ 24,015 $ 10,206 -30.7%
expense $ 246,993 $ 399,584 $ 103,548 -58.1%
net deficit $ 232,407 $ 375,569 $ 93,442 -59.8%
CDOT share $ 230,000 $ 255,835 $ 60,612 -73.6%
passenger trips 7,911 7,489 6,830 -13.7%
deficit/passenger $29.38 $50.15 $13.68 -53.4%
cost/passenger $31.22 $53.36 $15.16 -51.4%
operating ratio 5.9% 6.0% 9.8% 65.3%




Housatonic Area Regional
TRANSIT DISTRICT

Eric Bergstraesser, Executive Director
Housatonic Area Regional Transit

62 Federal Road, Danbury, CT 06810
Information: 203-748-2034

Fax: 203-744-0764

E-mail: info@hartct.org

SYSTEM PROFILE p HART was founded in 1972 to regulate transportation resources in the Housatonic Region and began

operation of transit services in 1982. The district operates fixed route, ADA paratransit and senior/
disabled Dial-a-Ride services in eight cities and towns in the Housatonic Valley. A commuter shuttle
operates between Danbury and MTA Metro-North Railroad’s Brewster, New York station.

Job Access services initiated in 1999 expanded weekday and Saturday hours and provided Sunday
and Holiday service in four municipalities. Current plans call for implementation of new service
between Ridgefield, Connecticut and the Metro-North station in Katonah, New York in early 2002.
HART operates 25 transit buses, a trolley and 35 paratransit buses

SERVICE SUMMARY 61 buses serving 8 Connecticut towns and 1 New York town | 9 routes

TRANSIT DISTRICT - HOUSATONIC AREA REGIONAL

FIXED ROUTE URBAN TRANSIT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 429,750 $ 430,337 $ 427,014 -0.6%
expense $1,879,853 $ 1,811,945 $ 1,911,997 1.7%
net deficit $ 1,450,103 $ 1,381,608 $1,484,983 2.4%
CDOT share $ 1,166,300 $ 1,200,123 $1,274,557 9.3%
passenger trips 701,973 521,101 536,587 -23.6%
deficit/passenger $ 2.07 $ 2.65 $ 2.77 34.0%
cost/passenger $ 2.68 $ 3.48 $ 3.56 33.1%
operating ratio 22.9% 23.8% 22.3% -2.3%

TRANSIT DISTRICT - HOUSATONIC AREA REGIONAL

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 5,207 $ 6,110 $ 6,601 26.8%
expense $ 176,712 $ 223,395 $ 232,135 31.4%
net deficit $ 171,505 $ 217,285 $ 225,534 31.5%
CDOT share $ 139,554 $ 139,554 $ 142,466 2.1%
passenger trips 5,501 6,110 6,601 20.0%
deficit/passenger $31.18 $35.56 $34.17 9.6%
cost/passenger $32.12 $36.56 $35.17 9.5%

operating ratio 2.9% 2.7% 2.8% -3.5%




Middletown Area transit pISTRICT

William C. Donahue, Chairman

Thomas A. Cheeseman, Administrator
340 Main Street, Middletown, CT 06457
Information: 860-346-0212

Fax: 860-347-8314

SYSTEM PROFILE 0 Middletown Transit District currently provides routes for urban fixed, rural fixed, paratransit, and Job
Access (which consists of the Middletown/Meriden “M-Link” and “Night Owl” services). Services operate
in the towns of East Hampton, Durham, Portland, Cromwell, Middletown, Meriden and Middlefield.

Fiscal year 2001 saw continued growth throughout the system. The urban fixed route grew by 4.6% with
an all time record of 312,000 one-way trips. The “Night Owl” service grew 2.8% with total ridership at
23,797 one-way trips. The new Middletown/Meriden “M-Link” service, instituted in November 2000, is
currently averaging 1,800-2,000 riders per month and growing at a rate of 2% per month. The rural fixed
route is averaging approximately 23,000 one-way trips per year. The addition of the “Night Owl” service
and the “M-Link” added approximately 40,000 one-way transit trips that had not previously existed.

Customer service along with safety continues to be a top priority.

SERVICE SUMMARY 19 buses serving 7 towns

TRANSIT DISTRICT - MIDDLETOWN

FIXED ROUTE URBAN TRANSIT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $203,423 $205,379 $ 216,939 6.6%
expense $937,027 $969,550 $ 1,055,441 12.6%
net deficit $733,604 $ 764,171 $ 838,502 14.3%
CDOT share $566,580 $ 583,011 $643,714 13.6%
passenger trips 238,808 241,768 247,452 3.6%
deficit/passenger $3.07 $3.16 $3.39 10.3%
cost/passenger $3.92 $4.01 $4.27 8.7%
operating ratio 21.7% 21.2% 20.6% -5.3%

TRANSIT DISTRICT - MIDDLETOWN

RURAL TRANSIT SERVICE

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 23,767 $ 20,302 $ 20,583 -13.4%
expense $118,296 $ 120,100 $130,722 10.5%
net deficit $ 94,529 $ 99,799 $ 110,139 16.5%
CDOT share $ 75,716 $ 31,172 $ 36,387 -51.9%
passenger trips 23,640 21,953 22,925 -3.0%
deficit/passenger $4.00 $4.55 $4.80 20.1%
cost/passenger $5.00 $5.47 $5.70 14.0%
operating ratio 20.1% 16.9% 15.7% -21.6%




Middletown Area transit pISTRICT

TRANSIT DISTRICT - MIDDLETOWN

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 43,248 $ 29,896 $ 30,568 -29.3%
expense $144,761 $184,496 $ 211,315 46.0%
net deficit $ 101,513 $154,600 $180,747 78.1%
CDOT share $ 89,765 $ 97,278 $ 85,732 -4.5%
passenger trips 21,566 14,948 15,284 -29.1%
deficit/passenger $ 471 $10.34 $11.83 151.2%
cost/passenger $ 6.1 $12.34 $13.83 106.0%
operating ratio 29.9% 16.2% 14.5% -51.6%

TRANSIT DISTRICT - MIDDLETOWN

DIAL-A-RIDE OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue* $ o $ o $ o 0.0%
expense $ 313,111 $307,783 $ 225,331 -28.0%
net deficit $ 313,111 $307,783 $ 225,331 -28.0%
CDOT share $128,022 $113,524 $ 84,996 -33.6%
passenger trips 58,324 32,141 22,477 -61.5%
deficit/passenger $ 5.37 $ 9.58 $10.02 86.7%
cost/passenger $ 5.37 $ 9.58 $10.02 86.7%
operating ratio 0.0% 0.0% 0.0% 0.0%

*MIDDLETOWN TRANSIT DISTRICT DOES NOT CHARGE A FARE FOR DIAL-A-RIDE TRIPS



Milford transiT pisTrRICT

Henry D. Jadach, Executive Director

) [TEALE
259 Research Drive |i‘t'"’~‘"
. QU3+
Milford, CT 06460 t"',“ LT RN )
Office: 203-874-4507 "“(g."g?.‘”}‘:‘q“‘“'.
Fax: 203-882-0954 Sl

Information: 203-874-4507

SYSTEM PROFILE 0 Created in December 1979, the District is responsible for providing fixed route bus service and ADA/
elderly and disabled van service. Service is provided throughout the City of Milford with a total of

six fixed route vehicles and twelve ADA vans during peak hours. The District is also involved in the
operation of the commuter parking and rail station services at the New Haven Line rail station in
Milford. Recent highlights include the construction of new bus stop shelters at senior housing projects
throughout Milford and the successful completion of a construction project to build a 25,000 square
foot maintenance, administrative and storage facility for the District’s operations.

SERVICE SUMMARY 6 buses and 12 ADA paratransit buses serving 1town | 5 routes

TRANSIT DISTRICT - MILFORD

FIXED ROUTE URBAN TRANSIT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 92,388 $ 82,373 $ 72,560 -21.5%
expense $ 617,969 $675,695 $705,656 14.2%
net deficit $ 525,581 $593,322 $633,096 20.5%
CDOT share $392,820 $404,212 $418,957 6.7%
passenger trips 158,320 140,293 112,748 -28.8%
deficit/passenger $3.32 $ 4.23 $ 5.62 69.1%
cost/passenger $ 3.90 $ 4.82 $ 6.26 60.3%
operating ratio 15.0% 12.2% 10.3% -31.2%

TRANSIT DISTRICT - MILFORD

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $142.824 $221,645 $288,100 101.7%
expense $390,494 $471,260 $531,357 36.1%
net deficit $247,670 $249,615 $243,257 -1.8%
CDOT share $ 112,211 $166,478 $192,012 71.1%
passenger trips 28,926 35,995 46,659 61.3%
deficit/passenger $ 8.56 $ 6.93 $ 5.21 -39.1%
cost/passenger $13.50 $13.09 $11.39 -15.6%
operating ratio 36.6% 47.0% 54.2% 48.2%

TRANSIT DISTRICT - MILFORD

DIAL-A-RIDE OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 61,197 $ 95,441 $ 121,851 99.1%
expense $167,081 $ 201,416 $225,775 35.1%
net deficit $105,884 $105,975 $103,924 -1.9%
CDOT share $ 56,606 $ 37,113 $ 38,645 -31.8%
passenger trips 12,645 15,479 19,833 56.8%
deficit/passenger $ 8.37 $ 6.85 $ 5.24 -37.4%
cost/passenger $13.21 $13.01 $11.38 -13.8%

operating ratio 36.6% 47.4% 54.0% 47-4%




Northeastern Connecticut
TRANSIT DISTRICT

John Filchak, Executive Director
PO Box 759, Dayville, CT 06241
Information: 860-774-3902
Fax: 860-779-2056

E-mail: neccog@snet.net

SYSTEM PROFILE 0 The Northeastern Connecticut Transit District has been serving the people of northeastern Connecticut

for more than twenty years. The District provides flexible routes (fixed stops with deviations) in the towns
of Brooklyn, Killingly, Putnam, Thompson and Pomfret. The District has recently expanded its Saturday
service based on increased use. The District also coordinates with local merchants to offer riders money
saving coupons at various stops along the routes.

SERVICE SUMMARY 8 buses serving 5 towns | 8 runs daily, monday-friday | 2 saturday runs

TRANSIT DISTRICT - NORTHEASTERN CONNECTICUT

RURAL TRANSIT SERVICE

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 81,336 $ 62,966 $ 17,734 -78.2%
expense $385,037 $310,556 $ 294,031 -23.6%
net deficit $303,701 $247,590 $276,297 -9.0%
CDOT share $ 75,838 $ 67,848 $ 79,205 4.4%
passenger trips 35,587 15,452 21,430 -39.8%
deficit/passenger $ 853 $16.02 $12.89 51.1%
cost/passenger $10.82 $20.10 $13.72 26.8%

operating ratio 21.1% 20.3% 6.0% -71.4%




Northwestern Connecticut
TRANSIT DISTRICT

Carol Deane, Executive Director

140 Main Street, Torrington, CT 06790
Information: 860-489-2535

Fax: 860-489-3353

E-mail: nwctd@aol.com

e
e
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SYSTEM PROFILE 0 The Northwestern Connecticut Transit District was formed in 1987 and provides services to a sixteen
town region. The District operates a deviated fixed route service and a rural Dial-a-Ride service in most
towns. Five vehicles are used during deviated fixed route peak service and eight vehicles are used for
rural transit Dial-a-Ride peak service. Recently, the District has been involved in changing its bus system
throughout its service area, by doubling service in certain towns, increasing the frequency of service

to senior housing complexes and employing several marketing efforts.

SERVICE SUMMARY 16 buses serving 16 towns | 5 local routes

TRANSIT DISTRICT - NORTHWESTERN CONNECTICUT

RURAL TRANSIT SERVICE

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 147,030 $183,232 $172,023 17.0%
expense $ 627,127 $651,253 $ 712,199 13.6%
net deficit $480,097 $ 468,021 $540,176 12.5%
CDOT share $ 136,264 $ 141,575 $149,329 9.6%
passenger trips 93,695 99,036 113,869 21.5%
deficit/passenger $5.12 $4.73 $4.74 -7-4%
cost/passenger $6.69 $6.58 $6.25 -6.6%

operating ratio 23.4% 28.1% 24.2% 3.0%




Norwalk transiT piSTRICT

Louis Schulman, Administrator

275 Wilson Avenue, Norwalk, CT 06854

Information: 203-852-0000
Fax: 203-299-5166

E-mail: Ischulman@norwalktransit.com

NORWALK
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SYSTEM PROFILE p

The Norwalk Transit District was established in 1974 and began operation in 1978. The District operates
fixed route bus service in three towns, local and inter-town door-to-door services for the disabled
in seven towns, complementary ADA service in Westport, Norwalk, Stamford, Darien and Greenwich.
The District also operates two rail shuttle service routes in Greenwich and three in Norwalk.

In September the District placed 12 new 30-foot, low-floor, heavy-duty vehicles into service in Norwalk
and Westport. As part of the ConnDOT alternate fuel program, all District vehicles are operating on
bio-diesel. The Transit District opened its new 56,000 square-foot bus storage, maintenance, and
administrative facility on October 11.

SERVICE SUMMARY 58 vehicles serving 7 towns | 34 routes

TRANSIT DISTRICT - NORWALK
FIXED ROUTE URBAN TRANSIT - NORWALK AREA

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $1,048,706 $1,028,763 $ 1,086,700 3.6%
expense $ 3,659,911 $3,886,540 $3,763,574 2.8%
net deficit $ 2,611,205 $2,857,777 $2,676,874 2.5%
CDOT share $2,314,850 $2,408,008 $2,557,214 10.5%
passenger trips 1,162,691 1,267,730 1,371,575 18.0%
deficit/passenger $2.25 $2.25 $1.95 -13.1%
cost/passenger $3.15 $3.07 $2.74 -12.8%
operating ratio 28.7% 26.5% 28.9% 0.8%
TRANSIT DISTRICT - NORWALK
FIXED ROUTE URBAN TRANSIT - WESTPORT AREA

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 169,363 $ 156,606 $ 129,885 -23.3%
expense $ 732,354 $ 754,242 $ 757.462 3.4%
net deficit $ 562,991 $ 597,636 $ 627,577 11.5%
CDOT share $ 415,820 $ 427,879 $ 458,945 10.4%
passenger trips 161,249 135,789 109,250 -32.2%
deficit/passenger $3.49 $4.40 $5.74 64.5%
cost/passenger $4.54 $5.55 $6.93 52.7%
operating ratio 23.1% 20.8% 17.1% -25.9%
TRANSIT DISTRICT - NORWALK
ADA OPERATIONS - NORWALK AREA

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 141,426 $ 140,504 $ 168,611 19.2%
expense $764,228 $ 768,197 $825,339 8.0%
net deficit $622,802 $627,693 $ 656,728 5.4%
CDOT share $277,782 $277,782 $279,773 0.7%
passenger trips 30,032 30,871 31,521 5.0%
deficit/passenger $20.74 $20.33 $20.83 0.5%
cost/passenger $25.45 $24.88 $26.18 2.9%
operating ratio 18.5% 18.3% 20.4% 10.4%
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Norwalk transiT piSTRICT

Louis Schulman, Administrator

275 Wilson Avenue, Norwalk, CT 06854
Information: 203-852-0000

Fax: 203-299-5166

E-mail: [schulman@norwalktransit.com

TRANSIT DISTRICT - NORWALK

ADA OPERATIONS - STAMFORD AREA

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 48,501 $ 54,932 $ 60,677 25.1%
expense $565,904 $ 629,188 $ 617,565 9.1%
net deficit $ 517,403 $574,256 $ 556,888 7.6%
CDOT share $ 517,403 $574,256 $ 556,888 7.6%
passenger trips 24,531 27,672 26,262 7.1%
deficit/passenger $21.09 $20.75 $21.21 0.5%
cost/passenger $23.07 $22.74 $23.52 1.9%
operating ratio 8.6% 8.7% 9.8% 14.6%
TRANSIT DISTRICT - NORWALK
ADA OPERATIONS - WESTPORT AREA

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 16,468 $ 32,761 $ 12,120 -26.4%
expense $ 156,496 $159,438 $ 157,380 0.6%
net deficit $ 140,028 $126,677 $ 145,260 3.7%
CDOT share $ 55,000 $ 55,000 $ 58,655 6.6%
passenger trips 7,694 7,028 5,596 -27.3%
deficit/passenger $18.20 $18.02 $25.96 42.6%
cost/passenger $20.34 $22.69 $28.12 38.3%
operating ratio 10.5% 20.5% 7.7% -26.8%
TRANSIT DISTRICT - NORWALK
GREENWICH SHUTTLE - ADMINISTERED BY NORWALK TRANSIT DISTRICT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 34,753 $ 39,396 $ 43,913 26.4%
expense $148,682 $140,510 $156,363 5.2%
net deficit $113,929 $ 101,114 $ 112,450 -1.3%
CDOT share $113,929 $ 101,114 $ 112,450 -1.3%
passenger trips 38,405 43,734 51,485 34.1%
deficit/passenger $2.97 $2.31 $2.18 -26.4%
cost/passenger $3.87 $3.21 $3.04 -21.6%
operating ratio 23.4% 28.0% 28.1% 20.2%
TRANSIT DISTRICT - NORWALK
COMMUTER SHUTTLE - ADMINISTERED BY NORWALK TRANSIT DISTRICT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 28,453 $ 30,777 $ 38,503 35.3%
expense $127,097 $132,236 $ 145,133 14.2%
net deficit $ 98,644 $101,459 $106,630 8.1%
CDOT share $ 98,644 $101,459 $106,630 8.1%
passenger trips 31,075 34,694 37,278 20.0%
deficit/passenger $3.17 $2.92 $2.86 -9.9%
cost/passenger $4.09 $3.81 $3.89 -4.8%
operating ratio 22.4% 23.3% 26.5% 18.5%




Southeast Area transit DISTRICT

Joseph Varneke, General Manager
PO Box 787, Norwich, CT 06360
Information: 860-886-2631

Fax: 860-886-6097

SYSTEM PROFILE 0 The Southeast Area Transit District was formed in December of 1975 and began providing service

in April 1980. Fixed route bus service is provided to nine member towns, along with ADA complementary
paratransit service. SEAT also operates through four non-member towns. During its weekday peak
periods, SEAT uses as many as twenty fixed-route buses and four paratransit vehicles. Currently, SEAT
contracts with Foxwoods Resort Casino and Amtrak to provide “thruway” service between the

New London train station, area hotels and Foxwoods.

SERVICE SUMMARY 25 buses serving 13 towns | 20 routes

TRANSIT DISTRICT - SOUTHEAST AREA
FIXED ROUTE URBAN TRANSIT

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 822,944 $ 833,423 $ 919,596 11.7%
expense $2,760,684 $2,704,301 $2,736,886 -0.9%
net deficit $1,937,740 $1,870,878 $ 1,817,290 -6.2%
CDOT share $1,509,850 $1,553,636 $ 1,673,175 10.8%
passenger trips 708,233 851,568 972,462 37.3%
deficit/passenger $ 2.74 $ 2.20 $ 1.87 -31.7%
cost/passenger $ 3.90 $ 318 $ 2.81 -27.8%
operating ratio 29.8% 30.8% 33.6% 12.7%

TRANSIT DISTRICT - SOUTHEAST AREA
ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 7,682 $ 7,004 $ 7,557 -1.6%
expense $ 179,112 $ 212,564 $ 208,109 16.2%
net deficit $ 171,430 $ 205,470 $ 200,552 17.0%
CDOT share $ 171,430 $ 181,182 $ 183,425 7.0%
passenger trips 2,868 2,933 2,918 1.7%
deficit/passenger $59.77 $70.05 $68.73 15.0%
cost/passenger $62.45 $72.47 $71.32 14.2%

operating ratio 4.3% 3.3% 3.6% -15.3%




Valley transit pistrICT

Joy Thompson, General Manager
41 Main Street, Derby, CT 06418
Information: 203-735-6824

Fax: 203-735-0277

E-mail: joy@valleytransit.org

SYSTEM PROFILE 0 Operating service since 1972, Valley Transit District’s primary responsibility is to provide Dial-a-Ride
service. The Dial-a-Ride service was and continues to be operated by the District along with ADA
complementary paratransit service. Four towns are served throughout the Valley area, with the use

of fifteen vehicles, on average, during peak service hours. Recently, the District entered into a contract
with the Work Place of Bridgeport to provide shuttle service along the Bridgeport Transit District Route
15 corridor. This shuttle service provides riders better access to employers in the corridor.

SERVICE SUMMARY 20 vehicles serving 4 towns

TRANSIT DISTRICT - VALLEY

PARATRANSIT OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $348,305 $281,726 $ 307,381 -11.7%
expense $932,274 $912,874 $1,034,105 10.9%
net deficit $583,969 $ 631,148 $ 726,724 24.4%
CDOT share* $583,969 $702,740 $ 673,676 15.4%
passenger trips 106,194 86,694 106,592 0.4%
deficit/passenger $ 5.50 $ 7.28 $ 6.82 24.0%
cost/passenger $ 8.78 $10.53 $ 9.70 10.5%
operating ratio 37.4% 30.9% 29.7% -20.4%

*DIFFERENCE BETWEEN DEFICIT AND CDOT SHARE (SFY 00) OF $71,592 WAS APPLIED TOWARDS ADA OPERATIONS DEFICIT

TRANSIT DISTRICT - VALLEY

ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 36,350 $ 44,358 $ 31,652 -12.9%
expense $ 160,413 $ 189,713 $ 141,161 -12.0%
net deficit $ 124,063 $145,355 $ 109,509 -11.7%
CDOT share $ 50,000 $ 50,000 $ 109,413 118.8%
passenger trips 18,175 22,179 15,826 -12.9%
deficit/passenger $ 6.83 $ 655 $ 6.92 1.4%
cost/passenger $ 8.83 $ 855 $ 8.92 1.1%

operating ratio 22.7% 23.4% 22.4% -1.0%




Windham Region transiT pisTRICT

Windham Region Transit District (WRTD)
Karen Graber, Transit Administrator

968 Main Street, Willimantic, CT 06226
Information: 860-456-2223

Fax: 860-456-1235

E-mail: wincog@snet.net
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SYSTEM PROFILE p Formed in 1979, the Windham Region Transit District operates rural fixed-route bus service, demand-

response service and ADA service throughout ten towns. During peak hours, these services are provided
with three fixed-route vehicles and seven paratransit vehicles. The District is also involved in working
with other agencies in eastern Connecticut on a Job Access transportation demonstration project.

SERVICE SUMMARY 5 buses and 21 paratransit vehicles serving 10 towns | 2 local routes

TRANSIT DISTRICT - WINDHAM REGION

RURAL TRANSIT SERVICE

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 87,506 $ 87,925 $ 91,258 4.3%
expense $ 631,914 $659,688 $796,167 26.0%
net deficit $544,408 $571,763 $704,909 29.5%
CDOT share $179,655 $185,935 $203,598 13.3%
passenger trips 99,101 111,212 123,116 24.2%
deficit/passenger $ 5.49 $ 5.14 $ 5.73 4.2%
cost/passenger $ 6.38 $ 5.93 $ 6.47 1.4%
operating ratio 13.8% 13.3% 11.5% -17.2%

TRANSIT DISTRICT - WINDHAM REGION
ADA OPERATIONS

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 3,938 $ 3,123 $ 4,521 14.8%
expense $ 52,749 $ 38,632 $ 53,041 0.6%
net deficit $ 48,811 $ 35,510 $ 48,519 -0.6%
CDOT share $ 18,978 $ 18,978 $ 22,350 17.8%
passenger trips 2,829 2,147 3,068 8.4%
deficit/passenger $17.25 $16.54 $15.81 -8.3%
cost/passenger $18.65 $17.99 $17.29 -7.3%

operating ratio 7.5% 8.1% 8.5% 14.2%
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Hartford Commuter EXpress criransit

David A. Lee, General Manager

Nicholas Mangene, Hartford Transportation Division Manager
100 Leibert Road, Hartford, CT 06141

Information: 860-525-9181

Fax: 860-247-1810

E-mail: hartfordinfo@cttransit.com

SYSTEM PROFILE > CTTRANSIT’s Hartford Division operates 11 weekday commuter express bus routes into Hartford. Financial
statistics for these express routes are included in the overall CTTRANSIT Hartford Division statistics on
page 6. Several other express routes are provided under contract to ConnDOT by private operators.

SERVICE SUMMARY 11 weekday express bus routes from 17 towns into Hartford

CTTRANSIT - AVON/CANTON

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01 I

passenger trips 70,408 68,302 68,429 -2.8%

CTTRANSIT - CORBINS

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
passenger trips 41,028 41,444 42,649 4.0%

CTTRANSIT - BUCKLAND

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 184,600 188,708 168,591 -8.7%

CTTRANSIT - GLASTONBURY

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 71,534 73,892 74,728 4.5%

CTTRANSIT - ENFIELD/WINDSOR LOCKS
OPERATED BY CTTRANSIT - HARTFORD DIVISION

SFY 1999 SFY 2000 SFY 2001 % CHANGE o1-99

passenger trips 176,799 188,678 192,002 8.6%

CTTRANSIT - CROMWELL/MIDDLETOWN
OPERATED BY CTTRANSIT - HARTFORD DIVISION

SFY 1999 SFY 2000 SFY 2001 % CHANGE o01-99

passenger trips 73,285 76,492 68,888 -6.0%
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Hartford Commuter EXpress criransit

CTTRANSIT - NEWINGTON

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 27,438 21,996 36,337 32.4%

CTTRANSIT - UNIONVILLE

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 16,086 16,484 17,633 9.6%

CTTRANSIT - CENTURY HILLS

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 20,730 25,532 24,531 18.3%

CTTRANSIT - SIMSBURY/GRANBY

OPERATED BY CTTRANSIT - HARTFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 80,616 78,260 80,299 4%

CTTRANSIT - MARLBOROUGH/COLCHESTER
OPERATED BY CTTRANSIT - HARTFORD DIVISION

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 108,177 107,536 96,797 -10.5%
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Other Express Services

Madison-New Haven Commuter Express Bus I1-BUS Commuter Express Bus S-Route and Hartford-New Haven
Victor Marques, New Haven Division Manager Robert Calling, Stamford Division Manager Commuter Express Bus

470 James Street, New Haven, CT 06513 26 Elm Court, Stamford, CT 06902 Operated by DATTCO, Inc.
Information: 203-624-0151 Information: 888-BUS-RIDE Information: 860-229-4878

Fax: 203-624-1584 E-mail: newhaveninfo@cttransit.com E-mail: dattco@dattco.com

E-mail: newhaveninfo@cttransit.com

SYSTEM PROFILE p»  CTTRANSIT’s New Haven Division operates one commuter express bus route between Madison and
New Haven. CTTRANSIT’s Stamford division operates the I-BUS, an interstate express route between
Stamford and White Plains, NY. Financial statistics for these two express bus routes are included

in their respective CTTRANSIT Division statistics on pages 7 and 8.

COMMUTER EXPRESS SERVICE - MADISON/GUILFORD

OPERATED BY CTTRANSIT - NEW HAVEN DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 3,219 2,133 2,369 -26.4%

COMMUTER EXPRESS SERVICE - 1-Bus

OPERATED BY CTTRANSIT - STAMFORD DIVISION
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01

passenger trips 74,524 81,796 93,429 25.4%

COMMUTER EXPRESS SERVICE - s-ROUTE

OPERATED BY DATTCO, INC. - (MADISON-NEW HAVEN LOCAL SERVICE)

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 63,842 $ 64,967 $ 60,837 -4.7%
expense $ 417,930 $432,306 $ 437,101 4.6%
net deficit $354,088 $367,339 $376,264 6.3%
CDOT share $354,088 $367.339 $376,264 6.3%
passenger trips 80,197 84,295 84,061 4.8%
deficit/passenger $ 4.42 $ 4.36 $ 4.48 1.4%
cost/passenger $ 5.21 $ 5.3 $ 5.20 -0.2%

operating ratio 15.3% 15.0% 13.9% -9.2%
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Arrow Line

Information: 860-289-1531

Fax: 860-289-1535

E-mail: rob.lawson@coachusa.com

Collins Bus Company
Information: 800-848-0223

Fax: 860-644-5874

E-mail: postroad.stages@snet.net

DATTCO, Inc.

Information: 860-229-4878
Fax: 860-826-1115

E-mail: dattco@dattco.com

Kelley Transportation Company
Information: 800-243-5106
Fax: 860-496-4090

SYSTEM PROFILE p

The State of Connecticut contracts with private operators to provide 8 weekday commuter express bus
routes into Hartford, in addition to the 11 provided by CTTRANSIT’s Hartford Division.

HARTFORD COMMUTER EXPRESS - BRISTOL EXPRESS

OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 201,592 $ 180,801 $ 188,711 -6.4%
expense $293,473 $294,948 $ 293,930 1.6%
net deficit $ 91,881 $ 114,147 $ 105,219 14.5%
CDOT share $ 91,881 $ 114,147 $ 105,219 14.5%
passenger trips 73,748 69,290 70,075 -5.0%
deficit/passenger $1.25 $1.65 $1.50 20.0%
cost/passenger $3.98 $4.26 $4.19 5.3%
operating ratio 68.7% 61.3% 64.2% -6.6%
HARTFORD COMMUTER EXPRESS - CHESHIRE EXPRESS
OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 45,252 $ 50,666 $ 51,309 13.4%
expense $122,249 $ 122,311 $ 120,681 -1.3%
net deficit $ 76,997 $ 71,645 $ 69,372 -9.9%
CDOT share $ 76,997 $ 71,645 $ 69,372 -9.9%
passenger trips 19,992 18,710 18,061 -9.7%
deficit/passenger $3.85 $3.83 $3.84 -0.3%
cost/passenger $ 6.11 $6.54 $6.68 9.3%
operating ratio 37.0% 41.4% 42.5% 14.9%
HARTFORD COMMUTER EXPRESS - oLD SAYBROOK EXPRESS
OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 78,929 $ 71,622 $ 72,960 -7.6%
expense $ 178,180 $184,220 $ 186,605 4.7%
net deficit $ 99,251 $ 112,598 $ 113,645 14.5%
CDOT share $ 99,251 $ 112,598 $ 113,645 14.5%
passenger trips 27,988 24,900 24,056 -14.0%
deficit/passenger $3.55 $4.52 $4.72 33.0%
cost/passenger $6.37 $7.40 $7.76 21.8%
operating ratio 44.3% 38.9% 39.1% -11.7%
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Hartford Commuter EXpPress privATe OPERATORS

Arrow Line Collins Bus Company DATTCO, Inc. Kelley Transportation Company
Information: 860-289-1531 Information: 800-848-0223 Information: 860-229-4878 Information: 800-243-5106

Fax: 860-289-1535 Fax: 860-644-5874 Fax: 860-826-1115 Fax: 860-496-4090

E-mail: rob.lawson@coachusa.com E-mail: postroad.stages@snet.net E-mail: dattco@dattco.com

HARTFORD COMMUTER EXPRESS - MERIDEN EXPRESS

OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 36,432 $ 35,589 $ 37,759 3.6%
expense $ 131,203 $ 131,401 $130,431 -5.8%
net deficit $ 94,771 $ 95,812 $ 92,672 -2.2%
CDOT share $ 94,771 $ 95,812 $ 92,672 -2.2%
passenger trips 15,126 14,260 15,497 2.5%
deficit/passenger $ 6.27 $ 6.72 $ 5.98 -4.6%
cost/passenger $ 8.67 $9.21 $ 8.42 -2.9%
operating ratio 27.8% 27.1% 28.9% 4.0%

HARTFORD COMMUTER EXPRESS - NEW HAVEN EXPRESS

OPERATED BY DATTCO, INC.

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 20,221 $ 19,143 $ 18,757 -7.2%
expense $ 62,192 $ 64,000 $ 64,831 4.2%
net deficit $ 41,971 $ 44,857 $ 46,074 9.8%
CDOT share $ 41,971 $ 44,857 $ 46,074 9.8%
passenger trips 6,359 5,716 5,385 -7.5%
deficit/passenger $ 6.60 $7.85 $ 7.83 18.6%
cost/passenger $9.78 $11.20 $11.02 12.7%
operating ratio 32.5% 29.9% 28.9% -11.1%

HARTFORD COMMUTER EXPRESS - TORRINGTON EXPRESS

OPERATED BY KELLEY TRANSPORTATION SERVICES

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 100,970 $ 89,035 $ 88,067 -12.8%
expense $286,335 $282,933 $277,830 -3.0%
net deficit $ 185,365 $193,898 $189,763 2.4%
CDOT share $ 185,365 $193,898 $189,763 2.4%
passenger trips 32,936 30,498 29,953 -9.1%
deficit/passenger $5.63 $6.36 $6.34 12.6%
cost/passenger $8.69 $9.28 $9.28 6.8%

operating ratio 35.3% 31.5% 31.7% -10.2%
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Hartford Commuter EXpPress privATE OPERATORS

HARTFORD COMMUTER EXPRESS - WILLIMANTIC EXPRESS

OPERATED BY ARROW LINE

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $130,352 $127,690 $134,347 3.1%
expense $ 413,244 $ 415,357 $419,349 1.5%
net deficit $282,892 $287,667 $285,002 0.8%
CDOT share $282,892 $287,667 $285,002 0.8%
passenger trips 49,495 49,355 49,710 0.4%
deficit/passenger $5.72 $5.83 $ 5.73 0.2%
cost/passenger $ 8.35 $ 8.42 $ 8.44 1.1%
operating ratio 31.5% 30.7% 32.0% 1.6%

HARTFORD COMMUTER EXPRESS - VERNON EXPRESS

OPERATED BY COLLINS BUS COMPANY

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $308,416 $290,336 $314,299 1.9%
expense $394,718 $396,257 $433,208 9.8%
net deficit $ 86,302 $ 105,921 $ 118,909 37.8%
CDOT share $ 86,302 $ 105,921 $ 118,909 37.8%
passenger trips 123,863 117,257 126,012 1.7%
deficit/passenger $ 0.70 $ 0.90 $ 0.94 34.3%
cost/passenger $ 3.19 $ 3.38 $ 3.44 7.8%

operating ratio 78.1% 73.3% 72.6% 7.0%
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BUS AND RAIL SYSTEMS SUMMARY

Total Bus and Rail System Summary

TOTAL BUS AND RAIL SYSTEMS

TRANSIT BUS AND COMMUTER RAIL

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $205,683,047 $ 212,827,788 $221,387,355 7.6%
expense $ 323,562,114 $350,808,325 $ 364,896,011 12.8%
net deficit $ 118,877,316 $ 131,451,214 $ 141,958,521 19.4%
CDOT share $ 92,386,171 $ 102,080,986 $ 114,432,776 23.9%
passenger trips 68,725,702 70,531,409 72,235,457 5.1%
deficit/passenger $1.73 $1.86 $ 197 13.6%
cost/passenger $4.71 $4.97 $ 5.05 7.3%
operating ratio 63.6% 60.7% 60.7% -4.6%
Statewide Rail System Summary
TOTAL COMMUTER RAIL
NEW HAVEN LINE AND SHORE LINE EAST
SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 173,100,874 $ 180,480,293 $188,069,894 8.6%
expense $221,087,667 $ 247,817,818 $ 254,122,011 14.9%
net deficit $ 48,985,042 $ 60,808,205 $ 64,501,983 31.7%
CDOT share $ 28,624,761 $ 37,757,531 $ 43,016,813 50.3%
NY share $ 20,360,281 $ 23,050,674 $ 21,485,170 5.5%
passenger trips 30,938,451 32,174,971 33,242,227 7.4%
deficit/passenger $ 1.58 $ 1.89 $ 1.94 22.6%
cost/passenger $ 7.5 $ 7.70 $ 7.64 7.0%
operating ratio 78.3% 72.8% 74.0% -5.5%
TOTAL COMMUTER RAIL
SFY 1999
NEW HAVEN SHORE LINE TOTAL
LINE EAST SFY 1999
revenue $ 172,326,150 $ 774,724 $ 173,100,874
expense $ 215,385,606 $ 5,702,061 $221,087,667
net deficit $ 44,057,705 $ 4,927,337 $ 48,985,042
CDOT share $ 23,607,424 $ 4,927,337 $ 28,624,761
NY share $ 20,360,281 N/A $ 20,360,281
passenger trips 30,670,203 268,248 30,938,451
deficit/passenger $ 144 $18.37 $ 1.58
cost/passenger $ 7.02 $21.26 $ 7.15
operating ratio 80.0% 13.6% 78.3%
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Statewide Rail System Summary contiNueD

TOTAL COMMUTER RAIL
SFY 2000

NEW HAVEN SHORE LINE TOTAL

LINE EAST SFY 2000

revenue $ 179,674,189 $ 806,104 $180,480,293
expense $241,735,908 $ 6,081,910 $ 247,817,818
net deficit $ 55,532,399 $ 5,275,806 $ 60,808,205
CDOT share $ 32,481,725 $ 5,275,806 $ 37,757,531
NY share $ 23,050,674 N/A $ 23,050,674
passenger trips 31,889,544 285,427 32,174,971
deficit/passenger $ 174 $18.48 $ 1.89
cost/passenger $ 7.58 $21.31 $ 7.70
operating ratio 74.3% 13.3% 72.8%
TOTAL COMMUTER RAIL
SFY 2001

NEW HAVEN SHORE LINE TOTAL

LINE EAST SFY 2001

revenue $187,008,389 $ 1,061,505 $188,069,894
expense $246,635,727 $ 7,486,284 $ 254,122,011
net deficit $ 58,077,204 $ 6,424,779 $ 64,501,983
CDOT share $ 36,592,034 $ 6,424,779 $ 43,016,813
NY share $ 21,485,170 N/A $ 21,485,170
passenger trips 32,943,011 299,216 33,242,227
deficit/passenger $ 1.76 $21.47 $ 1.94
cost/passenger $ 7.49 $25.02 $ 7.64

operating ratio 75.8% 14.2% 74.0%
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Statewide Bus System Summary

TOTAL BUS TRANSIT

CTTRANSIT, EXPRESS BUS, TRANSIT DISTRICTS, ADA, DIAL-A-RIDE AND SHUTTLE SERVICES

SFY 1999 SFY 2000 SFY 2001 % CHANGE 99-01
revenue $ 32,582,173 $ 32,347,495 $ 33,317,461 2.3%
expense $102,474,447 $ 102,990,507 $ 110,774,000 8.1%
net deficit $ 69,892,274 $ 70,643,009 $ 77,456,538 10.8%
CDOT share $ 63,761,410 $ 64,323,455 $ 71,415,963 12.0%
passenger trips 37,787,251 38,356,438 38,993,230 3.2%
deficit/passenger $1.85 $1.84 $ 1.99 7.4%
cost/passenger $2.71 $2.69 $ 2.84 4.8%
operating ratio 31.8% 31.4% -5.4%
TOTAL BUS TRANSIT
SFY 1999 |
CTTRANSIT CTTRANSIT EXPRESS BUS URBAN RURAL E
HNS MGMT. PVT. OPERATORS PVT. OPERATORS TRANSIT DISTRICTS TRANSIT DISTRICTS |
1
revenue $ 20,875,498 $ 1,912,627 $ 922,164 $ 7,085,275 $ 444,722 E
expense $ 57,185,415 $6,272,764 $ 1,881,594 $20,504,147 $2,028,447 |}
net deficit $ 36,309,917 $ 4,360,137 $ 959,430 $13,418,872 $1,583,725 1
CDOT share $ 36,309,917 $ 4,303,083 $ 959,430 $11,963,868 $ 522,018 !
passenger trips 26,875,449 2,222,104 349,507 6,987,692 293,148 1
deficit/passenger $1.35 $1.96 $2.75 $1.92 $5.40 E
cost/passenger $2.13 $2.82 $5.38 $2.93 $6.92 |
operating ratio 36.5% 30.5% 49.0% 34.6% 21.9% E
1
!
i ADA DIAL-A-RIDE SHUTTLE TOTAL
H SERVICES SERVICES SERVICES SFY 1999
v $ 1,078,832 $ 175,422 $ 87,633 $ 32,582,173
E $10,224,716 $ 3,907,161 $ 470,203 $102,474,447
i $9,145,884 $ 3,731,739 $ 382570 $ 69,892,274
1 $7,820884 $ 1,555,615 $ 325,695 $ 63,761,410
, 496,117 461,869 101,365 37,787,251
E $ 18.43 $8.08 $3.77 $1.85
! $ 20.61 $8.46 $4.64 $2.71
E 10.6% 4.5% 18.6% 31.8%
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Statewide Bus System Summary conTINUED

TOTAL BUS TRANSIT
SFY 2000 |
CTTRANSIT CTTRANSIT EXPRESS BUS URBAN RURAL E
HNS MGMT. PVT. OPERATORS PVT. OPERATORS TRANSIT DISTRICTS TRANSIT DISTRICTS |
1
revenue $ 20,599,162 $2,054,864 $ 864,882 $ 7,009,557 $ 434,093 E
expense $ 57,168,711 $ 6,630,914 $ 1,891,430 $21,109,276 $2,020,242 |
net deficit $36,569,549 $ 4,576,050 $ 1,026,545 $14,099,719 $ 1,586,149
CDOT share $ 36,569,549 $ 4,508,332 $ 1,026,545 $12,632,637 $ 484,356 !
passenger trips 27,341,448 2,290,746 329,986 7,100,623 287,922 E
deficit/passenger $1.34 $2.00 $ 311 $1.99 $5.51 !
cost/passenger $2.09 $2.89 $5.73 $2.97 $7.02 |
operating ratio 36.0% 31.0% 45.7% 33.2% 21.5% E
!
i ADA DIAL-A-RIDE SHUTTLE TOTAL
H SERVICES SERVICES SERVICES SFY 2000
v $ 1,106,200 $ 188,157 $ 90,581 $ 32,347,495
E $ 9,906,142 $ 3,811,864 $ 451,928 $102,990,507
i $8,799,943 $3,623,707 $ 361,347 $ 70,643,009
$ 7,596,957 $ 1,199,907 $ 305,172 $ 64,323,455
, 484,818 411,610 109,285 38,356,438
E $ 18.15 $8.80 $3.31 $1.84
! $ 20.43 $9.26 $4.14 $2.69
E 11.2% 4.9% 20.0% 31.4%
1
TOTAL BUS TRANSIT
SFY 2001 |
CTTRANSIT CTTRANSIT EXPRESS BUS URBAN RURAL
HNS MGMT. PVT. OPERATORS PVT. OPERATORS TRANSIT DISTRICTS TRANSIT DISTRICTS |
revenue $ 20,839,208 $ 2,083,327 $ 906,209 $ 7,320,232 $ 423,514 E
expense $ 61,173,870 $ 7,050,066 $ 1,926,865 $21,927,751 $2,252,804 1
net deficit $ 40,334,662 $ 4,966,739 $ 1,020,656 $14,607,519 $ 1,829,290 E
CDOT share $ 40,334,662 $ 4,906,740 $ 1,020,656 $13,456,310 $ 539,455 |
passenger trips 27,342,986 2,313,141 339,249 7,595,425 316,855 !
deficit/passenger $ 148 $ 215 $ 3.01 $ 192 $ 577
cost/passenger $ 224 $ 3.05 $ 5.68 $ 2.89 $ 711 E
operating ratio 34.1% 29.6% 47.0% 33.4% 18.8%
i
E ADA DIAL-A-RIDE SHUTTLE TOTAL
! SERVICES SERVICES SERVICES SFY 2001
' $ 1,397,297 $ 238879 $ 108,794 $ 33,317,461
1 $11,639,093 $ 4,304,362 $ 499,189 $110,774,000
I $10,241,795 $ 4,065,483 $ 390394 $ 77,456,538
v $ 9,467,231 $ 1,358,925 $ 331,984 $ 71,415,963
L 534973 420,638 129,963 38,993,230
! $ 19.14 $ 9.67 $ 3.00 $ 1.99
H $ 21.76 $10.23 $ 3.84 $ 2.84
E 12.0% 5.5% 21.8% 30.1%
i
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RIDESHARING statewipe

MetroPool, Inc. The Rideshare Company Rideworks of Greater 2 Plus Inc.

John Lyons, President & CEO Jonathan C. Colman, President New Haven Byron York, President
One Landmark Square 35 Central Street Jean T. Stimolo, Executive Director 37 Jerome Avenue
Stamford, CT 06901 Windsor, CT 06095 195 Church Street, 9th Floor Bloomfield, CT 06002
1 800 FIND-RIDE 1 800 842-2150 New Haven, CT 06510 860-242-1722

1 800 ALL-RIDE

SYSTEM PROFILE p

The Connecticut Department of Transportation utilizes the services of four private nonprofit ridesharing
agencies to implement the Department’s Transportation Demand Management Programs (TDM). These
organizations are MetroPool, Rideworks, The Rideshare Company and 2Plus, Inc.

MetroPool, Inc. serves southwestern Connecticut and the Lower Hudson Valley Region of New York.
Many commuters in this region travel along the southwestern corridor into Fairfield County and New
York. MetroPool offers a variety of programs to employers and commuters in the region, including
ridematching services, guaranteed ride programs and direct employer outreach. They are also the
statewide coordinator of the Deduct-A-Ride program, Connecticut’s commuter choice alternative.

Rideworks of Greater New Haven serves the New Haven and Waterbury areas, as well as most of
the shoreline communities east of New Haven. Rideworks provides both commuters and employers
with services and information about the Department’s TDM services including ridematching services
and employer outreach. Rideworks also markets the Department’s Shore Line East commuter rail
service and is the statewide program coordinator of the Department’s Telecommute Connecticut!
program. Telecommute Connecticut! offers expert assistance to employers who want to implement
telecommuting programs for their business.

The Rideshare Company provides TDM services that include ridematching services and employer program
development for the remainder of the state. The Rideshare Company also operates the largest division
of the Department’s Easy Street system, the state’s vanpool program that offers over 270 routes,
serving 2900 riders daily.

2 Plus Inc. provides statewide services to Connecticut’s TDM program. They operate MetroPool’s
Southern Connecticut Vanpool Office, which provides Easy Street in the MetroPool and Rideworks
service areas. This new vanpooling initiative is an effort to combine public and private benefits

in the Easy Street system to reduce costs while offering an increased product line. 2 Plus Inc. also
produces Connecticut’s print and on-line rideshare matching system, The Commuters’ Register.

. L\

|:| The Rideshare Company 1 800 842-2150
[[] Rideworks 1800 ALL-RIDE
]  MetroPool, Inc. 1800 FIND-RIDE
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Public Transportation capitAL PROGRAM

SYSTEM PROFILE 0 The Bureau of Public Transportation maintains a capital plan which invests capital funding

based on the following criteria:

Ensure safety

Maintain the existing system

Increase system productivity

Promote economic development

Provide required capacity

Effectively utilize all available state and federal funds

State funding for transit capital projects is provided through a dedicated fund called the Special
Transportation Fund (STF). The STF was established in 1984 to provide a dedicated fund for financing
the Department of Transportation and all the services it provides. Since its inception, approximately
$1.9 billion (federal and state) has been invested in transit capital improvements.

The federal funding for transit capital projects is provided from the Federal Transit Administration
(FTA) with some additional Federal Highway Administration (FHWA) funding for qualifying projects.
The federal funding sources utilized are:

Under FTA:  Section 5307 - Urbanized Area Formula Program

Section 5309 - Fixed Guideway Modernization

Section 5309 - Earmark Funds

Section 5309 - New Starts

Section 5310 - Elderly and Persons with Disabilities Program

Section 5311 - Nonurbanized Area Formula Program

Under FHWA: STPA - Surface Transportation Program (Anywhere)
CMAQ - Congestion Mitigation and Air Quality
MGS - Minimum Guarantee Special

The funding ratio for the majority of transit capital projects is 80% federal, matched with
20% state or local funds.

CAPITAL GRANTS RECEIVED - FFY 2000

GRANTS FEDERAL STATE LOCAL TOTAL
RECEIVED DOLLARS MATCH SHARE
rail 9 $ 105,989,600 $ 25,907,400 N/A $ 131,897,000
bus 23 $ 52,268,018 $ 7,687,531 $ 7,582,380  $ 67,538,829
TOTAL 32 $ 158,258,518 $ 33,594,931 $ 7,582,380  $ 199,435,829
CAPITAL GRANTS RECEIVED - FrY 2001
GRANTS FEDERAL STATE LOCAL TOTAL
RECEIVED DOLLARS MATCH SHARE
rail 5 $ 100,646,890 $ 25,161,722 N/A $ 125,808,612
bus 17 $ 35,947,664 $ 8,716,312 $ 270,604 $ 44,934,580
TOTAL 22 $ 136,594,554 $ 33,878,034 $ 270,604 $ 170,743,192
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