Master Municipal Agreement and Stimulus Agreement

Master Municipal Agreement Concept:

e The Department is developing a process which will streamline the non-
competitive agreements such as those with municipalities and political
subdivisions of the State. Currently each project with a municipality or political
subdivision is treated as a new agreement. The Master Municipal Agreement
being developed would contain all of the provisions necessary for the
Department to enter into an agreement with a municipality or a political
subdivision. As grant monies for specific projects become available it can be
passed to the municipality or political subdivision by way of a letter referencing
the Master Municipal Agreement. The letters will be referred to as a Grant
Authorization Document and will comprise of 3 to 5 pages. Implementation of
this process will take a fraction of time to complete as compared to executing a
new agreement for each project.

e Proposed Term - 10 years

e Time Line: Started process in August 2008 and identified the following major
steps that needed to be done to complete this project:

Determined the types of grants projects the Department enters into with the
municipalities, the number of agreements and frequency of use.

Requested Department employees to assist with creating the Master Municipal
Agreement, including financial staff, External Auditors and the Department’s
Legal Unit.

Solicited and received the Attorney General’s and the Federal Highway
Administration’s support concerning the concept.

o Subsequent to the Department’s Legal Unit final review the Master Municipal
Agreement will be forwarded to the Attorney General’s Office and our Federal
partners for their review and approval.

o Solicit 3 to 5 municipalities to volunteer to participate in the pilot — April 2009

o Pilot the Master Municipal Agreement by July 2009 and roll out subsequent to
incorporating revisions and obtaining all final approvals.



Structure of Master Municipal Agreement:

The Master Municipal Agreement is comprised of various components and was designed
to be user friendly. It contains the following:

e Main portion of the agreement (i.e. preamble, whereas clauses, definitions,
instructions regarding Grant Authorization Document, etc.)

e Exhibit A - Administrative and Statutory Requirements

e [Exhibit B — Federal Transit Administration Third Party Contracting Requirements

e Exhibit C — Design Exhibit which addresses Design phase of a project, whether
the municipality hires a consultant to design or the municipality designs in-house

e Exhibit D — Construction Phase State or Municipality advertised projects

e Exhibit E — Rights of Way Activities — property acquisitions

e Exhibit F — Purchase of Wheelchair — Accessible Motor Vehicles(s)

e Exhibit G — Purchasing Alternative/Clean Fuel Vehicles and Diesel Retrofit
Technologies

e Exhibit H — Grant Program for Elderly and Disabled Demand Responsive
Transportation

Grant Authorization Document (GAD):

The GAD will included information, such as, the term, if applicable, description of
services, funding/demand deposit, the appropriate set-aside or contract goal requirement
regarding utilization of Small Business Enterprises (SBE) or Disadvantaged Business
Enterprises (DBE), etc.

Current Status:

The Rights of Way Activities for property acquisitions has been reviewed and personnel
from the Contract Section, Rights of Way and the Legal Unit are finalizing the document.

The Construction Phase Exhibit has been reviewed and the Legal Unit is still making
additional changes.

The Legal Unit plans to commence review of the Design Exhibit next.

The three (3) remaining Exhibits F, G and H still need to be reviewed by the Legal Unit.



Stimulus Municipal Agreement:

The Master Municipal Agreement will not be completed in time to disseminate the
federal funding expected under the economic recovery stimulus program. Therefore, the
Department has decided to modify the current construction, inspection and maintenance
municipal agreement to be utilized for reimbursement of federal funds to the
municipalities. A draft of the proposed municipal agreement was distributed at the
meeting held February 6, 2009 with the understanding that the Attorney General’s Office
was still reviewing it. The Attorney General’s Office completed its review of the
agreement and made substantial revisions, which are currently being addressed by the
Department. The Department will continue to work diligently with the Attorney
General’s Office to finalize this agreement as quickly as possible. A copy of the final
municipal agreement will be posted to this web page upon completion.
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