Record Examiners Guide with Report Sample Exceptions and SiteManager
Navigation
October 1, 2013
Office of Construction — Quality Assurance Section

SiteManager Review Checklist Preparation

SiteManager Reporting Icon:
Print the following:

Contract Records:
Line Item Category Report — select the items you are going to examine

DWR Work Item Detail — Non-Zero Quantities Report. Print the items out that
you are going to check.

Major Items over 125% - Use the access report and print out the items over
125%(only print the last page per item).

Stock-piled Material Report.
Current Unauthorized DWR’s Report.

Subcontractor Info:
List of Subcontractors Approval and Start Dates Report (print 3 copies)

Payroll Info - Click Here for Payrolls received Reports

Civil Rights DBE/SBE
Record of Labor Wage Checks

Change Orders — CO Status Summary

Administration and Administration Reports
Non-Compliance and Compliance Reports



SiteManager Progress Report “Live” — Print out the page that contains the
information for this project. (You will see the % over or under bid and the original
contract value and the revised contract value that you will need for the report).

1. CHECKING ITEMS: (Intermediate Reviews 8 to 15 items; Final Reviews 25
items)

SiteManager Reporting “Work Item Detail” Report: (You can check most of this
before you even go into the field). (Also see instruction from the Check List below
under “Volume I11”).

Subcontractor;

Location Installed;

Stations;

Plan Page No;

Remarks; (The reference to the Volume Ill or Volume V book if the
supporting back-up documentation is in the Volume Ill or the Volume V).
Note: Linear feet items should have “field notes” somewhere.

2. Direction to print out the “Contract Item Daily Work Record Listing” Report
(out of regular “bulldozer” SiteManager).

Main — Panel — Daily Work Reports
Process List

Contract DWR Listing No Zero Qty
Enter the item number.

Subset



Click on “Contract” to put the Contract numbers in order and select the project
you want to view.

OK

Submit

OK

Repeat 1 through 7 above for each item THEN:

Services (On top tool bar)

Double click on Process Status

Double click on Output.html

Select the print button or right click print to select the pages needed to print.

X out (upper right corner) then click on folder (to go back one level). Click upder
the last highlighted report for the next one. Then output.html double click, print
etc.

To delete selected reports in Output.html highlight the report and select the
garbage can on the tool bar. (Control can highlight and select several reports at
once to delete).

Go to the Data folder in the D Drive and click on pages needed.

3. Check the Site Manager Reporting icon (125% Over Contract Qty Report) for
any major items flagged as over 125%. If the item has not been adjusted include
this in the report.

4. CHECKING DIARY’S:

5. CHECKING DWR’S: Are all fields filled out accordingly. (You can check this
before you even go into the field). (Also, see instruction on the below Check List
for reviewing DWR’s).

As you are checking the “Work Item Detail” Report you are checking some
of the information that is required on the DWR. However, spot check
various DWR’s in SiteManager for sufficient detail.

To view the DWR similar to the old hard copy DWR’s do the following:

In SiteManager Bulldozer:



Main Panel

DWR

DWR

Select the project no. and double click on it.

Select the Inspector you wish to look at.

Double click on the date.

Go to “services” on top of the tool bar. Click.

Click on “preview DWR”.

Check the DWR for accuracy.

Then close the DWR.

Click on the 5™ icon on the top toolbar (folder). to open a new date to look
at.

Click on the date you wish to view.

And repeat to open other DWR’s.

To get back to the menu click on the tool bar 1* icon (white box with a red
bar). You can actually open 2 windows at once doing this.

6. CHECKING THAT THE PROJECT ENGINEER IS ENTERING A DWR MONTHLY AND
REVIEWING 3 ITEMS PER MONTH: (You can check this before you even go into
the field).

Main Panel

DWR

DWR

Select the project no. and double click on it.

Click on the Project Engineer.

You will see all the dates that the Project Engineer entered a DWR. Using
the CON-100’s or the Progress Report check that the Project Engineer is
entering a DWR a month and checking 3 items a month.

Double click on the date.

Go to “services” on top of the tool bar. Click.

Click on “preview DWR”.

Check the DWR for accuracy.

Then close the DWR.

Click on the 5th icon on the top toolbar (folder). to open a new date to look
at.

Click on the date you wish to view.



And repeat to open other DWR’s.
To get back to the menu click on the tool bar 1st icon (white box with a red
bar). You can actually open 2 windows at once doing this.

7. Checking Construction Orders
SiteManager Bulldozer:
Main Panel >Change Orders>Reports>Change Order Report
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The following are suggested areas to examine when examining
construction records. The comments noted by a bullet are
suggested ways to comment on discrepancies noted in the
project records.

1. Diary’s (V1. Ch. 3 Section 1-303A)

a. Does each Diary contain a brief summary of the field operations covered by
each Inspector and correlated to the Inspector’s name?

Suggested Comment:

. The Diaries do not contain information of the field operations being
performed.

b. Does the Diary note the work hours of the Inspection staff, any official visitors.
. The Diaries do not note the work hours of the Inspection staff and CL&P
that performed work on this project.

c. Does it record the Chief Inspector’s/Resident Engineer’s activities for the day.
J The Diary does not contain information regarding the Chief Inspectors
activities.



Note: If contractor activity does not necessitate that a DWR be completed for a
given day then the Diary should include a synopsis of all conditions and activity
related to the administration of the contract.

d. Prior to the Notice to Proceed, is a Diary made out weekly.
. Although Inspection personnel were on the project site preparing for the
project, Diaries are not made out weekly prior to the Notice to Proceed.

e. From the Notice to Proceed to Substantial Completion is a Diary made out
daily. (This also includes winter shut-down periods).
J A Diary has not been made out daily.

f. Are the Diary’s entering the Charge and No Charge correctly. (Ex. winter shut-
down may be No Charge. Confirm with contract).

. The following Diaries were entered as “charge Diaries”. These Diaries are
required to be changed to “No Charge” by way of a Diary Adjustment.

Suspension Periods:

a. During a suspension period, is a Diary made out weekly or daily. (Both are
acceptable as to warrant activity on the project).

J This project was suspended on____. A Diary has not been made out weekly.
b. Is the Project Engineer making out a Diary weekly if the Chief Inspector has
been relieved of their duties and the project is not Substantially Complete?

J Although this project has not been officially completed, the Inspector has
been relieved of his duties at this project. No documentation in SiteManager that
the Project Engineer has been making out a Diary weekly.

c. If the project is under suspension, is there a list attached to the Diary or DWR of
the inventory of material stored and equipment left on the job?

From Substantial Completion to when the Final Punch List is completed:
a. A Diary and DWR is required when there is contract activity.

b. No contract activity — a weekly Diary should be filled out.

2. Daily Work Reports (DWR’s) (V1. Ch. 3 Section 1-303B)



a. Are the DWR’s made out when there is contract activity. (Contractor working,
Utilities, Maintenance and others)?
. Contract work is being performed however DWR’s are not included for.......

b. Is a DWR made out daily and entered into SiteManager by all field personnel
engaged in the inspection of contract work?
. The following DWR’s are not included in SiteManager......

c. If there are any DWR attachments (Paving Reports, cost-plus forms, field notes

etc.) are they scanned and attached to the appropriate section of the

SiteManager DWR. (Note: The paper copy of the attachment can be kept in the

appropriate project Volume or folder and referenced from the DWR).

o DWR dated..... contains extensive linear foot measurements however field
notes are not attached to the DWR.

d. Is the information for the DWR in the proper fields of SiteManager? (Refer to

the SiteManager User Guide for detail).

. The reference to the supporting computation is not noted in SiteManager’s
“remarks” field.

. The “plan page number” is not included on the SiteManager DWR. (Rerfer
to DWR’s...)

e. Are people assisting in concrete and paving (are not required to make out a

DWR) being carried on the Inspector’s DWR that is overseeing the operation?

J Inspectors assisting in the paving operation (not required to make out a
DWR) are not carried on the Chief Inspectors DWR.

f. Does the DWR contain the following information?

. The contractor or subcontractor performing the work;
J weather conditions; location of work;

. workforce and equipment involved;

o hours worked; signing patterns;

. description of the work;

. items that pay for the work;

. status of the operation;



. whether or not the work is in conformance with the plans and
specifications;

. conversations specific to the project or work items;

. possible extra work;

. environmental notes;

. hours of the inspector;

J field measurements;

. meetings attended;

o official visitors;

. incidents on the project;

. and any other information pertinent to the work.

o The description of contractor’s work that the Inspector has observed
should answer the following questions: Who, What, When, Where, How,
How Much,

. Is the work Complete or Ongoing.

. Is the Work Conforming or Non-Conforming? This information will be

entered into the Item Field of the SiteManager DWR.

g. Are zero quantities being entered? (one per operation).
J Zero quantities are not shown for work being performed however at this
time not paid. (Note: A zero quantity should be shown for each operation).

h. Is any Non-Compliance work entered on the DWR? (Drop down menu).
J The Volume IV contains Non-Compliance Notices however this information
is not entered into SiteManager.

i. If there is any Non-Compliance notices issued is a copy scanned and attached to

the SiteManger DWR? (The hard copy is retained in the project records).

J The Non-Compliance Notice issued on....is not scanned and attached to the
SiteManager DWR.



j. Are lane closures entered? (If none, “none” entered in the appropriate field of

the DWR.

. Lane closure information is not entered on the DWR. (Note: “None” should
be entered if it is not applicable.

k. Does the DWR reference to the computations? Does the computation cross-
reference to the DWR?

o ltem #XXXXXX- No reference to the supporting back-up documentation.
(Refer to DWR ...).
. ltem XXXXXX- The computation in Volume Ill does not cross-reference to

the DWR the payment was made on.

l. If the Density person has been on the project is it noted on the DWR?
. Density reports have been received for the following dates however the
Density personnel is not entered on the DWR.

m. Have the DWR’s been reviewed/Authorized by the Chief Inspector/Resident
Engineer?

. The following DWR’s have not been authorized by the Chief Inspector.

. The following DWR’s have not been signed, “reviewed by”.

3. Field Notes:

a. If field notes are used are they just used for field measurements and
observations? (Computations are not to be performed on field notes).

J ltem #XXXXXX — “Computations” on field notes are not acceptable.
(Computations must be on/attached to DWR’s or in Volume 3. (Refer to field
notes in Volume V pages .... and DWR’s ...).

o Extensive measurements included on the electronic DWR’s do not contain
field notes. (Refer to DWR’s....)

b. Field notes and forms may be scanned and attached to the SiteManager
DWR or included in the Volume 5. Each sheet shall include the project
number, date, inspectors printed name and signature.



. The field notes attached to the DWR does not include the project number,
date, inspectors printed name and signature.

4. Field Books:

a. If the Inspector isn’t using a laptop or other mobile device to complete the
SiteManager DWR in proximity to the work location is the Inspector keeping a
Field book?

o The DWR’s do not contain field notes and a “field book” is not being used.

b. Is the Field book retained with the project records (Volume V)? (Note: This
book can be used in lieu of field notes attached to the DWR).
. A “field book” is not included with the project records.

c. If several field books are used, is an index for the Volume V created?
o The Volume V does not contain an index.

d. Is the Field Book labeled correctly? (Front cover or inside front cover contain
dates covered, the project number, and the Inspectors printed name and
signature).

. The “field book” is labeled correctly. (Dates, project number, Inspector’s
printed name and signature).

e. Does each page contain the date?

J The pages in the Volume V are not dated.

5. Reviews by the Project Engineer.

a. Has the PE reviewed a minimum of 3 days of DWR’s and Diaries per month?
e The DWR’s are not signed, “Reviewed by” by the Project Engineer.. (Refef

to October 2012, Novemember 2012 and possibly others).

b. Has the PE entered a DWR in SiteManager for the day that they reviewed
the DWR’s?



J No documentation in SiteManager of the Project Engineering entered a
DWR noting the items reviewed in the Project Volumes. (Refer to Oct.
2012).

c. Does the PE’s DWR note: the Diaries and DWR’s reviewed and the items
reviewed?

. The Project Engineer’s DWR does not note the Diaries, DWR’s and items
reviewed.

d. Does the PE’s DWR include a statement of whether or not each met the
requirements and any corrections required?

. The PE’s DWR does not include a statement that the items reviewed were
acceptable or that corrections are required.

6. Volume lll's

a. Are the Volume Ill’s set up correctly?

o The Volume lll's are not set up according to the outline in the Construction
Manual. Note: Putting all items in the Volume Ill books is redundant and
unnecessary.

b. Are all computations performed on paper in a Volume III?

c. Do the Volume III’s follow the following book number format?

d. Are summary sheets or the report from SiteManager included in the Volume llI
for complex items? (Note: Since the item report can be generated at any time it
does not have to be maintained on paper).

f. Do all items have supporting computations and comply to the Method of
Measurement/Basis of Payment noted in the Contract?

. ltem #XXXXXX — No documentation to support payment of this item.

g. Do all computations in the Volume lll reference back to the DWR that it was
paid on?



J Item #XXXXXX — Although there are computations for this item, the
computation in Volume Ill does not reference back to the DWR that payment was
made on.

h. Is the audit trail acceptable and easy to follow?
. ltem XXXXXX - Due to the “estimated” payments and corrections, this item
is difficult to follow. Cannot arrive at a final quantity for this item. Recommend a

new summary sheet be made out including only the final quantities for this item.

i. Are all computations signed “Computed by” and “Checked by” correctly?

Volume Ill Drainage Books: (1-305C)

a. Are the Drainage books set up correctly?
The Drainage Book is not set up according to the format in the Construction
Manual.

J The Drainage runs in the Drainage Book show more than one run which is

not acceptable.

J The totals shown on the Drainage Master Summary sheet do not agree with
the quantity installed and paid to date in SiteManager. (Refer to items.....)

J The Drainage Book is not set up according to the format in the Construction
Manual.

. The “system summary sheet” does not show totals for the items.

. The Drainage book does not contain “system summary sheets”.

NOTE: A Master Summary sheet is no longer required.
When SiteManager is utilized for project documentation, the Master
summary sheet is not necessary. The Site Manager Item Report may be
generated at any time for reference therefore a printed copy does not have
to maintain in the Volume 3. The SiteManager item report does not



replace the left and right had pages of the drainage book. They provide
specific information that must be maintained in the Volume 3 or by
The Drainage book does not contain “system summary sheets”.

8. Estimated Payments (Estimated Payment Procedure sheet)

. ltem #XXXXXX — No documentation to support the “estimated” payment on
DWR>>>
o ltem #XXXXXX — Paying a percentage of the original contract as an

“estimated” payment is not acceptable.

. No documentation on the Estimated Payment Procedure sheet that the
Project Engineer approved the method of “estimated” payments.

J ltem #XXXXXX — Estimated payments have been made however no
documentation on the Estimated Procedure sheet of the Project Engineer’s
approval.

. ltem #XXXXXX — “Estimated” payments have not been adjusted (typically

within 60 days).

. “Estimated payments have been made, however “est” is not shown on the
hard copy DWR in the “remarks” section.

8. Does the Volume IV contain the required sheets?

Title Sheet

Record of Project Personnel

Material Stored Inventory Log

**Record of Shop Drawings

*** Record of Labor Wage Checks

*** Record of Certified Payroll

J The following sheets are not included in Volume IV or in SiteManager.

The Inspector will make labor wage checks as below:

+ Projects Under $5,000,000 in Construction Costs. One monthly labor wage
check on prime Contractor employees and one monthly labor wage check on
employees of each subcontractor.



J The frequency of the labor wage checks are not in compliance with the
procedure outlined in the Construction Manual.

+ Projects Over $5,000,000 in Construction Costs. Two monthly labor wage checks

on prime Contractor employees and one monthly labor wage check on employees

of each subcontractor.

. The frequency of the labor wage checks are not in compliance with the
procedure outlined in the Construction Manual.

9. Is a Volume V being maintained?
Volume V:

J A Volume V is not maintained on this project.

Is there an index for the Volume V if there is more than one Volume V?
° The Volume V does not contain an idex.

Does the front of the Volume V Book 1 contain a summary of the Bound
Field Books if there is more than one Volume V?

J There are more than one Volume V books on this project however a
summary of the Volume V books is not being maintained.

o The numbering of the Volume V books does not follow the format as shown
in the Construction Manual.

° The Volume V is not labeled correctly. (The Inspectors printed name and
signature are not shown).

° Forms and unbound field notes are included in the Volume V which is not
acceptable.

10. If electronic software is used, is it one of the following approved programs?

1-305B Electronic Forms

The following software programs are approved by the Office of Construction for
use by project personnel for performing calculations:

Earthworks



Eagle-point CADD

Micro-station CADD

Inroads CADD

Microsoft Excel (Spreadsheets)

Other Software Programs approved for use by the Office of Construction

. No notation that the software used is approved by the Office of
Construction.

11. Are the “As-builts” initialed and dated by the Project Engineer?

. No notation on the “as-builts” that the Chief Inspector is updating them
monthly.
o No notation on the “as-builts” that the Project Engineer is verifying that the

“as-builts” are being updated monthly by the Chief Inspector.
12. Material paid Stored on Site.

Are the invoices properly receipted?

o The invoices for the material paid stored on site are not properly receipted.
(Refer to the Construction Manual Volume 1 Chapter 6 for properly
receipted definitions).

J A Certificate of Title is not included in the Volume IV to support the
material stored on site payments.

Is there written approval of the off-site storage site in the Volume IV.
J The Volume IV Material Stored on Site sheet does not have written

approval of the off-site storage site.

13. Are lump sum items paid correctly?

J ltem #XXXXXX — No documentation how the monthly payment was arrived
at.
o ltem #XXXXXX — The payments do not reflect a percentage of the lump sum

bid price based on the ratio of the number of working days.

14. 1-915A Asphalt (HMA) Adjustment Procedures



ltem #XXXXXX — Cannot determine, as to why, this item has not been

adjusted in SiteManager.

15. Is Water Pollution Control paid correctly?
1-916 Water Pollution Control

ltem #XXXXXX - A Water Pollution Control Summary sheet is not included
with this item

ltem #XXXXXX — The contract quantity allocated for this item has been
exceeded however a new item has not been created.

No invoices to support the material paid under this item.

The material invoices for this item are not properly receipted.

16. Cost-Plus.
Is it paid correctly?

No documentation that the administrative cost included on the cost-plus

sheet have been approved by the District Management.

Does the Volume Il have a summary sheet showing the totals of the cost-
plus sheets?

The Volume lll does not contain a summary sheet for the numerous cost-
plus sheets paid under this item.

Does the summary sheet provide a clear audit trail?

Due to “estimated” payments, adjustments and corrections the summary
sheet does not provide an acceptable audit trail. Recommend a new
summary sheet be created showing only final quantities for this item.

Is a calculator tape attached to the summary sheet showing a tally of the
cost-plus sheets and the final quantity?
A calculator tape is not included to verify the total of the cost-plus sheets.

Are cost-plus sheets made out daily? (This is being revised at this time to
monthly).

Cost-plus sheets have not been made out daily.



Are the cost-plus sheets signed by the Inspector?
. The cost-plus sheets are not signed by the Inspector.

Are the original cost-plus sheets contained in the Volume III?
. Although copies of the cost-plus sheets are included, the original cost-plus
sheets are not contained in the Volume IIl.

Is the work documented on the DWR as “possible cost-plus” work?
J The DWR’s do not record the cost-plus work.

Does the work documented on the DWR correspond to the daily cost-plus sheets?
. The cost-plus work recorded on the DWR’s does not agree with the cost-
plus sheets.

Are the payroll copies included in behind the applicable of the cost-plus sheet?
J A representative copy of the payroll is not included with the cost-plus sheet
to support he labor rates.

. No material invoice to support the material included for payment on the
cost-plus sheet.

Are the equipment rate sheets included behind the applicable cost-plus sheet or

behind the last cost-plus sheet for the item?

. Equipment rate sheets are not included to support the equipment included
for payment on the cost-plus sheet.

Do the total of all of the cost-plus sheets agree with the final CLA-3 invoice? (If

this an Emergency project).

. The total of the cost-plus sheets (.....) does not agree with the total shown
on the CLA-3 invoice (......).

Is a copy of each CLA-3 included in the project records.
. A copy of the CLA-3 is not included in the project records. Cannot verify a
final quantity for this project/item.



Are the minimum testing requirements as outlined in the Construction Manual
and in the Schedule of Minimum Requirements for Sampling Material for Test
being followed.

. ltem #XXXXXX — Insufficient testing shown in SiteManager for this item.

. No documentation that the Project Engineer has reviewed the cost-plus
work.

o No documentation to support the insurance and taxes included on the cost-
plus sheet.

J A copy of the insurance Declaration sheet is not included with this item to

support the insurance and taxes paid on the cost-plus sheet.

If cost-plus contains overtime payment then the following applies:

1. Insurance and Taxes should NOT include:

Workers Compensation, General Liability Insurance,

Union Dues or Health Insurance. (This would be a reduced

rate for overtime).

. The insurance and tax breakdown does not follow the guideline noted in
the Construction Manual.

2. Health, Welfare and Pensions should NOT include overtime —
only regular time.

o The Health, Welfare and Pension includes overtime which is not acceptable.

3. Cash benefits:

a. Should be included in the insurance and taxes.

b. Should NOT be included in the Health, Welfare and Pension.

. Cash benefits is included in the insurance and taxes which is not
acceptable.

J Cash benefits is included in the Health, Welfare and Pension which is not

acceptable.



17. Are Administrative Expenses applied correctly? (For Supplement dated July
2010 Administrative Expenses 7%)

. The Administrative Expenses included on the cost-plus sheet do not agree
with the Contract Supplemental Specification.

18. Baseline Scheduling Specification. (Intermediate Reviews only)

. A Base; and Bar Chart has not been received.

J No documentation of that Bi-Weekly updates and Monthly Updates have

been received.

J This item is not paid according to the Special Provision. (Information has
not been received however payment has not been withheld from the
Mobilization/Project Coordinator item.

19. Base and Bituminous Reports (CON-136). Are they being made out daily?

Weigh Tickets — Are they meeting the following requirements?

Tickets must be signed. (CM Volume 2 Chapter 6 ).

. The Delivery tickets are not signed by the Inspector.

° Tickets must be attached to the DWR or kept in a separate folder or binder.
(CM Volume 1 Chapter 3).

. Delivery tickets are not attached to the DWR or kept in a separate folder or
binder.

° The location of the weigh tickets must always be reference in the DWR.
(CM Volume 1 Chapter 3).

. The DWR does not reference where the Delivery tickets are located.

° When kept in separate folder or binder should be filed in chronological
order by item. (CM Volume 1 Chapter 3).

J The Delivery tickets are not filed in chronological order by item.

° On small projects a single binder can be used, however separate sections
should be created for each item. (CM Volume 1 Chapter 3).

J The Delivery tickets are not kept in separate sections in the binder.

° Time and temperature must be noted on the tickets. (CM Volume 2 Chapter
6).

J The time and temperature is not noted on the Delivery tickets.



° Several times each day the math must be checked that the net weight is
accurate. It must be noted on the ticket when the math check is made and
the results of the check. (CM Volume 2 Chapter 6).

. No notations on the Delivery tickets that the math has been checked.

° Partial used loads: How the amount used was determined must be
documented by measurements (computations). It must be noted where
the remainder went and the use for the remainder. This must be
documented on both the weigh ticket and the DWR. (CM Volume 2

Chapter 6).

. No documentation of where the partial load was used.

. No documentation how the partial load payment was arrived at.

. The Delivery ticket and DWR does not document the partial load
information.

° If any material is used for an unusual purpose, it must be documented on

the DWR and on the ticket the purpose it was used for, reason for use and
how the material was paid for. (CM Volume 2 Chapter 6).

J The DWR does not document the required information for the material
used for an unusual purpose. (what it was used for, reason, how the
material was paid).

20. On-the-job-Training — Is it documented correctly?

Trainee Summary sheets —Letter from Contract Compliance at the conclusion of
the project included? (Refer to the Construction Manual Volume 1 Chapter 12 for
additional information).

. ltem #XXXXXX — No letter from Contract Compliance to support payment
of this item.
. Trainee summary sheets are not included with this item.

21. Environmental Log — Are the following requirements being met?
(Only check if the project has environmental permits)

. An Environmental Log has not been made out for this project.
. The Environmental Inspection Reports are not signed, “Reviewed by”.
. No notation of when the corrections noted on the Environmental

Inspection Reports have been corrected. Refer to Inspection Reports.....
. The New Project Start Up sheet is not included in the Environmental Log.



22. Trafficperson — Is this item documented correctly?

. ltem #XXXXXX — This item is not paid according to the Contract Special
Provision.

. ltem #XXXXXX — The administrative expense for this item is incorrect.

. ltem #XXXXXX — The administrative expense for this item has not been
applied.

o The traffic persons hours of work, arrival and departure times and lunch or

“no” lunch is not noted on the DWR’s.

23. Painting Projects — Are the following reports being made out.
Painting Projects

Structural Deficiency Report.

J Structural Deficiency Reports are not included in the project records.
Daily Containment Inspection Report.

. Daily Containment Reports are not included in the project records.

Daily Bridge Painting Quality Control Inspection Report.

J Bridge Paint Inspection Checklist

. Daily Bridge Painting Quality Control Inspection Reports are not included in
the project records.

24. Facility Construction — Are contract items being paid correctly?

The Project Engineer is required to sign the front sheet of the (AIA) Form G702 in

the Architect’s Certificate for Payment block lower right corner.
J The Project Engineer has not signed the AIA Form’s.



. A Certificate of Title or Receipted bills is not included in Volume IV for
materials paid Stored on Site.

25. Earth Excavation
2-316 Monthly Pay Quantities

There must be computations of the truck dimensions for load counts.
e No truck dimensions to support the quantities paid by load count.

Final Pay Quantities: All final quantities greater than 5000 cu. yd. (3800 m3)
must be measured by cross-section measurements at the borrow pit or by
cross-section measurements made in place. The appropriate shrinkage factor
mentioned in Standard Specifications Article 2.07.04, paragraph (d), must be
applied. Only in the case of extenuating circumstances may this method be
waived in favor of alternatives mentioned in the Specifications. The Office of
Construction must be informed of the specific reason or reasons why other
methods were utilized.

J (over 5,000 c.y. has been paid in SiteManager by load count.
No documentation of cross-section measurements.

26. Schedule of Values:

One method for lump sum items with many distinguishable elements is to ask the
Contactor to propose a Schedule of Values for the different elements and come to
agreement on these values. As the work progresses base the payments on the
elements that have been completed or portions thereof. Appropriate reductions
should be taken for incomplete or deficient work. The Schedule of Values method
is required with facility construction projects.

e A Schedule of Values is not included in the project records to support the
Payment of Stored Materials. (Note: “A Schedule of Values is required
whenever a contractor submits a request for payment for stored materials”).



Refer to the Construction Manual Volume | Chapter 9, Section 1-909A). (Refer
to the Volume IV Material Stored on Site sheet).



