OO0C/QA

LESSONS LEARNED

Mission Statement / Goals: It is the Department’s goal and intention to improve
efficiency by reducing project cost overruns and delays; by providing appropriate
plans; as formulated by the interface and cooperation of project design and
project construction.

Lessons learned will provide a practical means to identify potential problems and
improve future projects’ performance measures. This is a dynamic tool that is
constantly being updated and improved, with the valued input of Construction
and Design personnel.

Related Links:

Lessons Learned Compiled by QA from Post Construction Reviews and SiteManager

Lessons Learned Meeting Minutes:  Asphaltic Plug Joints
Staged Construction Issues
Trafficperson ltems
Utility Completion Contract Language

Studies:

Asphaltic Plug Joints Report
Catenary Work Items

Galvanized Sign Truss Issues
Fairfield Out-of-Plane Girders Study




