
American Recovery and
Reinvestment Act 2009

Project Description:

Various traffic signal district wide

Project Nos.
173-373 173-374 & 173 382

Project Scope

The Project is for the installation, revision or upgrade of traffic control signals in southwest Connecticut.
The actual locations are:

Trumbull Route 127 at Route 8 Ramps and Old Town Road
Darien Route 136 at Cliff Ave
Fairfield Route 1 at Unquowa Road
Stratford Route 108 at Greenfield Avenue
Stratford Route 113 at Longbrook Avenue
Wallingford Route 68 at Hope Hill Road
Wallingford Route 68 at Barnes Industrial Road
West Haven SR 705 at Captain Thomas Blvd
Shelton Route 108 at Church Street
Westport Route 33 at I-95 SB Ramps

Financial Sources (Construction only):

• $1,048,490.60 Contractor’s Bid
• 100% Federal ARRA funding



Timeline:
• Awarded: June 11, 2009

• Start Date: August 3, 2009

• Forecasted Completion: July 2010

Challenges and Risks:

           Utility companies need to complete their work in a timely matter so as not to delay the project.  All
constructability issues need to be resolved in the procurement phase of the contract.  Contractor needs to
submit all required drawings and order materials in a timely manner.

Outlook:

This project is broken down into two phases.  The first is a168-calendar day Organization Phase to
afford the Contractor time for the administrative/engineering/procurement function required for the
project.  The second phase is the Construction Phase during which all field work (including cleanup)
is to be completed. The Organizational Phase started on August 3, 2009 and will be completed on
January 10, 2010.  (Shop Drawing Review, Ordering Equipment, Utility field Meetings, etc.). The
project is on schedule.

Recent Activity:

• The contractor is scheduling meetings in each town to ensure that no utility conflicts exist.


