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Project Description:

District wide various traffic signal
project.
Project No. 171-318

Project Scope:
Project No. 171-318 is for the installation, revision or upgrade of traffic control signals in Central
Connecticut. The actual locations are:

Granby Route 10/202 at Route 189

Hartford SR 530 (Airport Road) at Ledyard Street
New Britain  Route 72 EB Ramp at Columbus Blvd and Lake St
New Britain  Route 71 at Winter Street

Newington  Route 5/15 at Route 173 and Deming Street
Newington  Route 5/15 at Drives to Lowes and Target
Plainville Route 10 at Route 177

Plainville Route 10 at Tomlinson Avenue

Plainville Route 10 at Broad and East Broad Streets
Plainville Route 10 at Maple and East Maple Streets
Plainville Route 177 and Day Street

Financial Sources (Construction only):

e $793,998.00
e 100% Federal ARRA Funding

Timeline:

e Awarded: June 12, 2009
e Start Date: July 27, 2009

e Forecasted Completion: August 2010




CTooT

Challenges and Risks:

Utilities locations must be identified and marked-out at each location prior to construction to avoid
conflicts that could potentially disrupt the construction schedule. All constructability issues need to
be resolved in the procurement phase of the contract. Contractor needs to submit all required drawings
and order materials in a timely manner.

Outlook:

This project will be done in two phases. The first phase is a 168-calendar day Organization Phase
to afford the Contractor time for the administrative/engineering/procurement function required for
the project. The second phase is the Construction Phase during which all field work (including
cleanup) is to be completed. No issues are anticipated at this time.

Recent Activity:

Currently in the Organization Phase. Various traffic control equipment shop drawings and catalog
cuts have been submitted by the Contractor and approved by the Designer.




