State Pier Improvements New London – Project Description
This is a grant request of the Connecticut Department Transportation (CDOT) under the Tiger 2012 Program funding source to fund the construction phases of the Master Plan for the State Pier Facility Improvements at New London less the dredging recommendations as further described below. The total project cost is approximately $30,000,000, of which $24,000,000 is the 80% federal participating ratio under this program. CDOT has programmed the required 20% state funding participation share of $6,000,000 for this project. CDOT has hired a consultant to complete the engineering and design work associated with the project as described. The 35% design work will be completed by September 2012 which will assist in meeting the performance period of the Tiger 2012 Grant.
The New London area meets the criteria established by the Secretary of Commerce as an economically distressed area.  This project will consist of significant improvements to the infrastructure at the State Pier Facility in New London, including the relocation of access roads, renovation to the piers, improvements to the bulkheads and paving of storage areas. The planned improvements will allow for the future construction of a new warehouse as well as future deepening of the slips to accommodate larger vessels.
There will be a short term gain in employment related to the renovation construction. Long term economic productivity benefits that will accrue from the project will be provided by an improved and modernized port facility that can accommodate a variety of cargo including containers.  It is estimated that a container capable port facility the size of the State Pier facility can initially create and sustain 250-300 direct jobs in this economically distressed area.
Further information on this project may be accessed at:  http://www.ct.gov/dot/2012TIGERNewLondonPierApplication
NEPA Comment
The Connecticut Department of Transportation (CDOT) conducted an Environmental Impact Statement (EIS) review of the proposed improvements.  The Connecticut Environmental Policy Act (CEPA) and the National Environmental Policy Act (NEPA) standards were applied.  It was determined that the proposed improvements qualify for a Categorical Exclusion with monitoring of environmental elements. 
PHASE NO. 1:
Contract an environmental consultant to conduct sediment sampling and testing. Prior testing was to -37’ depth, new plan is to go to -42’ on the east side of state pier. Suitability has been determined; disposal has to be Confined Aquatic Disposal Facility (CDF) or upland. 

· Develop sample plan

· Determine disposal method (CDF)
· Develop dredge plan for entire facility (Phase 1 &2)
· Permit

Level and re-grade existing lay down areas for dust control and standing water concerns. 
Identify storm water runoff issues and adjust plan accordingly.

Relocate and improve main access road.

· Improve turning radius

· Additional truck queuing lanes

· Partial removal of northeast section hill area (grading plan)
· New gate/guard house

Bulkhead between Long Pier (also known as the CVRR Pier) and State Pier.
· Increase lay down area

· CDF for dredge material and hill material

Sheet pile around State Pier starting from east wing, east side, pier head, and west side to new bulkhead.

Extend the quay wall bulkhead north.

Remove existing dolphin piles and platforms.

PHASE NO. 2:
Renovate Long Pier

Sheet Pile footprint to westerly property line

Backfill behind sheet pile, raise grade of Long Pier

Re-establish rail line on Long Pier

Upgrade lighting 
PHASE NO. 3:
Remove, re-grade and level entire northeast side of facility (grading plan).
· Remove existing access road and retaining wall

· Cap sediment in CDF

Demolition of Administration Building, cargo warehouse, and maintenance garage.

Final paving of all open storage areas complying with environmental storm water runoff management practices.
