Minutes

Bradley Board of Directors
Bradley Board Room
Thursday, January 18, 2007
12:30 p.m.

Members Present: Chairman L. Scott Frantz, Commissioner Abromaitis, Kevin Kelleher, David
Kilbon, Michael Long and Richard Crane.

Members Absent: Commissioner Carpenter.
L Chairman Frantz called the meeting to order at 12:33 p.m.
II. Approval of Minutes of December 21, 2006 meeting

Mr. Crane made a motion (2n: Long) to approve the minutes from the last Board
meeting. Voice vote—motion passed.

I11. Reports
Barry Pallanck provided an update on Airport operations and current Airport
statistics. Mr. Pallanck’s report noted anticipated winter operations; progress of the
terminal construction project and schedule of the next phase of capital improvement;
terminal location of the new route service provided by Frontier Airlines and
Northwest; and the noise reduction program. Mr. Pallanck also reported on smooth
operations during the holiday travel period.

Mark Daley provided a financial update for the period ending October 31, 2006. Mr.
Daley’s presentation noted the total operating revenue is $18.4 million (1.6% above
budget) and that airline revenue is 0.7% above budget while non airline revenue is
0.3% above budget. It was further noted that the largest variance within non airline
revenue is “Other Concessions,” which is 7.4% under budget. This includes airline
ground handling, airline catering, ground transportation, off-airport parking and
hotel. Mr. Daley also reviewed the total operating expenses, noting they are $12
million (8.9%) under budget year to date. Finally, it was presented that while
additional unanticipated expenditures associated with cleaning glycol tanks,
equipment rentals, elevator repairs and other expenses suggest this surplus may
narrow in the months ahead, year to date operating results do not indicate the need
for any major budget adjustments.

Kiran Jain gave an update on marketing activities at the airport, as well as passenger
and cargo statistics. Ms. Jain’s presentation focused the affect of seat volume
restructuring and load factor; airfare price trends; plans to take advantage of market
changes; and the marketing strategy for new routes.

Following these presentations, Board members discussed the source of funding for
the noise reduction program and how the program has been implemented at other
airports, as well as the recent power outage in the new terminal and concourse at the
airport. Specific directions to fix this problem both short and long-term were
discussed to reduce future occurrences.

IV. Air Traffic Control
Chairman Frantz reported that Mr. Guiod was unable to present on air traffic control
operations due to being ill and will be present at the next meeting in February.



V. Update on Signage Program
Chairman Frantz introduced Robert Messina and Mike LaLone (ConnDOT), to
provide an update on implementation of a signage enhancement program. The
presentation was a follow-up on a previous presentation at the October 2006 Board
meeting; and included a review of project schedule, signage scheme and location(s).
It was estimated by Mr. LaLone that the project will cost $5.0 million to implement.

Board members discussed the terminal color scheme, use of the word “international,”
signage for international arrivals, construction schedule and coordination with the
Master Plan, and application of electronic signage within the plans. In addition,
Chairman Frantz noted the critical importance of an effective, attractive and coherent
signage program in optimizing the levels of usefulness, friendliness and aesthetics at
the airport.

VL Review of Embraer Maintenance Facility Plans
Bob Bruno (ConnDOT) provided an update of the Embraer Maintenance Facility,
noting that the project will begin construction in June 2007, with an anticipated
completion date of June 2008. The Board expressed their approval of the appearance
of the facility and gratitude to Embraer for their business.

VII. Other Business
Chairman Frantz reviewed recent developments within the aviation industry and
their affects on Bradley operations and future growth.

Mr. Kelleher noted that the Transportation Strategy Board 2007 report will be
provided to members of the Bradley Board of Directors in the coming days and asked
that a presentation by made regarding the report at the February Board meeting.

VIII.  Adjourn
On a motion by Mr. Long (2nd: Crane) the meeting was adjourned at 1:51 p.m.

Respectfully submitted,

L. Scott Frantz
Chairman



