



Minutes

Bradley Board of Directors

Bradley Board Room

Thursday, April 16, 2009
9:00 a.m.
Members Present: Chairman Caren Kittredge, Michael Long, Commissioner Joan McDonald, Scott Lingenfelter and Scott Kaupin
Members Absent:  Commissioner Marie (represented by Deputy Commissioner Martin) and Kevin Kelleher 
I. Chairman Kittredge called the meeting to order at 9:08 a.m. 

II.
Approval of Minutes – March 19, 2009
Chairman Kittredge made a motion (2nd:  McDonald) to approve the minutes from the last Board meeting.  Mr. Lingenfelter abstained.  Voice vote—motion passed.

III.
Reports
· Mark Daley provided an update on airport operations, particularly regarding the closing and resurfacing of Runway 6/24.  This major project began on April 14, 2009 and will continue for 77 days.  Runway 15/33 is fully operational and capable of handling airport air traffic.

· Mr. Daley stated that two new fire trucks will be ordered in the near future, and both are expected to be delivered in approximately six months.

· Mr. Daley advised that a new engine has been ordered for the Co-gen Plan across from Terminal A.  The new engine will be installed and operational in six months to one year.
· Mr. Daley reported that a rental car RFP was initiated two months ago, with a proposal meeting being held on March 20, 2009 in the Board Room.  Mr. Daley complimented the Leasing Unit for timely responses to over 150 questions posed by the car rental agencies.  Final proposals are due on April 24, 2009.
· Mr. Daley advised that on April 9, 2009, the TSA instituted the Black Diamond program for Bradley Airport’s expert travelers.  Peter Boynton, Federal Security Director, stated that the program has been well received.  
· Mr. Daley reported that DOT management is reviewing what impact the early retirement incentive package will have on Bradley Airport operations.
· Mark Daley provided a financial update report through February 28, 2009. 

Mr. Daley noted that Total Operating Revenues are $35.1 million or 5.6 percent below budget due to shortfalls in landing fees, rental cars and concession revenues.  Total Operating Expense is $26.9 million or 1.5 percent below budget.  

· Kiran Jain presented an update on marketing activities at the Airport, as well as passenger and cargo statistics.  Ms. Jain advised that she continues to work with the airlines to market their destinations using all mediums, and she is aggressively working to increase the air service area.

· Stacey Doan advised that the Oil Drum Art Exhibition will be at the airport until July 31, 2009.  Various pieces of oil drum are available for viewing on the non-secure side of Terminal A adjacent from US Airways and past security in Concourse E across from Dunkin Donuts.
· John Wallace, Director of Communications, reported that the UConn Husky Women’s Basketball 2009 National Champion team was welcomed back to Connecticut last week.  Mr. Wallace thanked all involved with making sure the ceremony went smoothly.

IV.
Other Business
· Peter Boynton advised that the TSA and the Bradley Security Team are working on a revision of the Airport Security Plan (ASP).  Mr. Boynton praised the hard work and spirit of cooperation demonstrated by the Bradley Security Team and expects the updated ASP will be the most comprehensive and effective plan to date.
V.
Executive Session

On a motion by Chairman Kittredge (2nd:  Long), the Board went into Executive Session to discuss budget negotiations at 9:45 a.m. 

The Board came out of Executive Session at 10:50 a.m.
VI.
Adjourn


Mr. Kaupin made a motion (2nd: Lingenfelter) to adjourn the Board meeting at 10:52 a.m. 
Respectfully submitted,







Caren Kittredge






Chairman

