



Minutes
Bradley Board of Directors

Bradley Board Room

Thursday, August 20, 2009
9:00 a.m.

Members Present: Chairman Caren Kittredge, Michael Long, Commissioner Joan McDonald and Scott Lingenfelter.
Members Absent: Commissioner Marie (represented by Deputy Commissioner Martin), Kevin Kelleher and Scott Kaupin.

I. Chairman Kittredge called the meeting to order at 9:07 a.m. 

II.
Approval of Minutes – June 18, 2009

Commissioner McDonald made a motion (2nd:  Lingenfelter) to approve the minutes from the last Board meeting.  Voice vote—motion passed.

III.
Reports

Eric Waldron provided a general update on the airport’s operations.  Mr. Waldron’s presentation included a review of the affect the RIP has had on the airport’s operations.  Mr. Waldron noted that he is working with ConnDOT’s personnel office to address needs as quickly as possible.  Mr. Waldron also updated the Board on the runway and terminal construction progress, as well as the recently completed FAA annual certification.
Mark Daley presented and reviewed the monthly financial report.  Mr. Daley noted that the process of closing and auditing the financials for FY09 has begun.  It was also noted that the airport met several challenges as a result of an 11.5% drop in passenger traffic over the last year, and despite this the airport continues to meet its coverage requirements with its creditors.

Kiran Jain provided an update on marketing and route development efforts.  Ms. Jain’s presentation included a review of the passenger statistics through July 2009, as well as a review of the air service incentive program and efforts to expand the airport’s routes (particularly long-haul routes).
Following the presentations, Board members discussed the affect on the airport with the start-up of low-cost service at Logan and LaGuardia airports.
IV. Presentation: New England Air Museum
Mike Speciale, Executive Director-NE Air Museum provided the Board with an overview of the museum’s history, services and capital plan.  Mr. Speciale’s presentation highlighted that the museum enjoyed a 12% increase in business over the past year.
Chairman Kittredge noted that an invitation has been extended to the Board to hold a future meeting at the museum and that she will work to schedule same.

V. Presentation: Connecticut’s Rail Strategy

Deputy Commissioner Martin introduced Michael Sanders, (ConnDOT) for the purpose of provided the Board with an overview of the agency’s efforts to enhance Connecticut’s public transportation services to/from/at the airport.  Mr. Sanders’ presentation highlighted national initiatives as well as efforts to enhance service along the New Haven-Hartford-Springfield and Northeast Rail Corridors.
VI. Other Business
No other business was brought to the Board.
VII. Executive Session

On a motion by Commissioner McDonald (2nd:  Long), the Board went into Executive Session to discuss personnel matters and the audit process at 9:55 a.m. 

The Board came out of Executive Session at 10:17 a.m.
VI.
Adjourn 
Mr. Long made a motion (2nd: Lingenfelter) to adjourn the Board meeting           at 10:20 a.m. 
Respectfully submitted,







Caren Kittredge







Chairman

