
ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Notice to Proceed 0 days 10/1/16 10/1/16

2 Shop & Working Drawing Submittal 
and Reviews, incl. Amtrak

60 days 10/3/16 12/23/16 1

3 Order and Procure Materials 30 days 12/26/16 2/3/17 2

4 Fabricate Precast Deck Units 45 days 2/6/17 4/7/17 3

5 Mobilization 10 days 3/13/17 3/24/17 1FS+30 days,4FS

6 Establish WSA 3 days 3/27/17 3/29/17 5

7 Survey 5 days 4/3/17 4/7/17 5FS+5 days

8 Stage 1 Construction (Bridges 
constructed simultaneously)

140 days 3/27/17 10/6/17

9 Set up MPT 2 days 3/27/17 3/28/17 5

10 Install Debris Shields 5 days 3/29/17 4/4/17 9

11 Install TPCBC and Temp 
Protective Fence

2 days 3/29/17 3/30/17 9

12 Install Temp G&B 2 days 3/31/17 4/3/17 11

13 Remove Bit. Wearing Surface 2 days 4/5/17 4/6/17 10,12

14 Saw Cut Existing Deck 4 days 4/7/17 4/12/17 13

15 Remove Deck 4 days 4/13/17 4/18/17 14

16 Remove Beams 4 days 4/19/17 4/24/17 15

17 Modify Pier Caps 35 days 4/25/17 6/12/17 16

18 Modify Abutments and 
Wingwalls

40 days 4/25/17 6/19/17 16

19 Install 6 deck units, with G&B 8 days 6/20/17 6/29/17 17,18

20 Transverse Tensioning 4 days 6/30/17 7/5/17 19

21 Form and pour conc topping, 
abut diaphragms, and cheek 
walls

15 days 7/6/17 7/26/17 20

22 Cure concrete 10 days 7/27/17 8/9/17 21

23 Form and Pour approach slabs 10 days 8/3/17 8/16/17 22FS‐5 days

24 Cure concrete 10 days 8/17/17 8/30/17 23

25 Form and pour parapets 10 days 8/31/17 9/13/17 22,24

26 Cure parapets 10 days 9/14/17 9/27/17 25

27 Place Wearing Surface 2 days 9/28/17 9/29/17 26

28 Install Metal Bridge Rail with 
G&B

4 days 9/28/17 10/3/17 26

29 Install TPCBC and Temp Fencing 
with G&B

3 days 10/4/17 10/6/17 28

30 Stage 2 Construction (Bridges 
constructed simultaneously)

247 days 10/9/17 9/18/18

31 Shift traffic to new structure 2 days 10/9/17 10/10/17 29

32 WINTER SHUT DOWN 90 days 10/11/17 2/13/18 31

33 MPT 1 day 2/14/18 2/14/18 32

34 Install Debris Shields 5 days 2/15/18 2/21/18 33

35 Remove Bit. Wearing Surface 2 days 2/22/18 2/23/18 34

36 Saw Cut Existing Deck 4 days 2/26/18 3/1/18 35

37 Remove Deck 4 days 3/2/18 3/7/18 36

38 Remove Beams 4 days 3/8/18 3/13/18 37

39 Modify Pier Caps 35 days 3/14/18 5/1/18 38

40 Modify Abutments and 
Wingwalls

40 days 3/14/18 5/8/18 38

41 Install 7 deck units, with G&B 8 days 5/9/18 5/18/18 39,40

42 Transverse Tensioning 4 days 5/21/18 5/24/18 41

43 Form and pour conc topping, 
abut diaphragms, and cheek 
walls

15 days 5/25/18 6/14/18 42

44 Cure concrete 10 days 6/15/18 6/28/18 43

45 Pour approach slabs 10 days 6/22/18 7/5/18 44FS‐5 days

46 Cure concrete 10 days 7/6/18 7/19/18 45

47 Form and pour parapets 10 days 7/20/18 8/2/18 44,46

48 Cure concrete 10 days 8/3/18 8/16/18 47

49 Install Metal Bridge Rail with 
G&B

4 days 8/17/18 8/22/18 48

50 Place Wearing Surface 2 days 8/23/18 8/24/18 49

51 Remove TPCBC 2 days 8/27/18 8/28/18 50

52 Finish Approach Tie‐Ins 15 days 8/29/18 9/18/18 51
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