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SUBJECT:  MANDATORY TRACS TRAINING 
 
In a continuing effort to establish consistent processes and procedures across the country, the 
Department of Housing and Urban Development (HUD) is planning to convert the voucher 
payment system so that it is consistent with the voucher payment process used by all Contract 
Administrators across the country.  This will take place beginning July 2007. 
  
The Department of Economic and Community Development’s (DECD) current payment process 
involves paying the sponsor directly with our funds and then getting reimbursed by HUD.  
HUD’s goal is to standardize all voucher payments through the Line of Credit Control System 
(LOCCS).  This standardization is part of the Rental Housing Integrity Improvement Project's 
(RHIIP) goal to streamline processes and reduce errors.  We will now receive the exact amount 
of the approved voucher that is submitted by your development each month. 
  
This will not change the way you receive payments.  It will, however, affect the level of 
monitoring that HUD performs on the TRACS data.  Vouchers will be monitored on a monthly 
basis and voucher funds will not be released to any property with a tenant compliance percentage 
below 90%.  DECD will not control the receipt of funds.  Payments will be retained by HUD 
until the optimum compliance level is met. 
  
There will be a full-day training session sponsored by Connecticut Housing Finance Authority and Ross 
Business Development on April 24, 2007 at the Sheraton Hartford Hotel. The cost is $199, which 
includes lunch sponsored by Real Page, Inc.   
 
We are mandating that all sponsors send at least one employee to the training session.  Via fax to 
DECD please indicate who from your organization will be attending. 
  
If you have any questions, please contact Michael Santoro at (860) 270-8171 or Ron Poulin at 
(860) 270-8197, fax (860) 270-8200. 
  
Attachments 
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