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Agenda ﬁﬁ’

Department of Housing

» NOFA Description / Key Points
» Proposal Parameters
» Eligible Activities

» Affordable Homeownership Property
Standards

» ATS——- Common Issues

» SharePoint Application Submittal
» ConApp / Homeownership Tabs
» Rating and Ranking

» Q and A

.



Affordable Homeownership 4 E@’
NOFA Key Points CONNECTICUT

» The purpose of the NOFA is to create
homeownership opportunities for eligible
households throughout the State

» Up to $20 million in State bond funds (FLEX)

» DOH request not less than $500K, no more
than $5MM

» Electronic submissions mandatory
(DOH/CHFA SharePoint)

» Applications due Monday, February 29, 2016
at 4PM
Jomeownership programs are NOT eligible




Affordable Homeownership 4 M’

Proposal Parameters CONNECTICYT

» 100% AMI Income Limits (FLEX)
- ConApp webpage

» Maximum Purchase Price/ After Rehab Value
Limits
- ConApp webpage

» NOFA, Q and A, Rating and Ranking
» Funding Opportunities/RFPs

» Affordable Homeownership Property
Standards

.



Eligible Activities C*ONE?E?T

Department of Housing

» Assisted properties must be NEW owner-
occupied comprised of 1 to 4 units (multiple
buildings OK)

» New construction, rehab of uninhabitable

nomeownership units

» Projects: Site control, one development

oudget, shared sources/uses to be developed
in a single phase

» Condominiums

> If proposing to rehab/convert existing rental units
into condos CONTACT DOH ASAP




Affordable Homeownership E@’
Property Standards CONNECTICUT

Department of Housing

» Il. New Construction and Major Rehab

- All applicable state and local codes, rehab
standards and ordinances and zoning
ordinances prior to occupancy

- Housing must also meet Energy Star for
Homes Certification with Energy Star
ndoor Air Package




DOH Architectural & Technical

Services (ATS) Review

Common Issues



CEPA
(CT Environmental Policy Act)

TRIGGERS !!!

150 + BDRMS
200+ PARKING
LOCATION

Takes into consideration impact of all phases

OPM WEBSITE

.



SHPO
(State Historic Preservation Office)

TRIGGERS !

Historic Building
Historic District
Tribal Artifact Areas

DECD WEBSITE-Project Notification Review Form

.



DEEP Floodplain Management and
Compliance

TRIGGERS !!!
New/Exist Housing/Changes
In
100 or 500 year

DEEP WEBSITE/ DOH ConApp Webpage

.



DEEP Floodplain Management and

Compliance

» Application materials must clearly
demonstrate location of the projection
in relation to 100/500 yr

» If located in 100/500 year, include
required documentation

Incorporates safe evacuation

- does not involve the placement of utilities that will promote
or encourage future development in floodplain

- does not increase the potential to cause or pose a hazard to
human life, health or property if it is destroyed or damaged
due to flooding; or

- does not involve the placement of fill within a watercourse
or any water to create dry land to allow for the construction
of a structure.




DEEP Floodplain Management and

Compliance
Floodplain Management Certification

General Permit (DOH)
Certification
Exemption to the Statute

Connecticut Department of Flowchart for Flood Management Certification Process Eﬁ ’

ENERGY & . ) .
ENVIRONMENTAL State Funded and Sponsored Housing Projects - unecTicuT
~ PROTECTION Department of Housing
STEP 1: Is a Flood Management Certification Required? STEP 2: Project Siting |
1 1. Is there a dry egress abowe
Is the site or any A '(' . ™ 1 Does the placement of 100 yr floodplain?
activity associated YES . New Construction, YES utilities encourage future NO | 2. willthe residential
with the project [ Demolition/ floodplain development? TO structures be elevated
k Rehabilitati 2. Does the activity involve fill b he el ion fo
located in a 100 yr Does the activity appear to qualify under ; SR DL D,y within a watercourse ba ALL ‘:h m;';‘] e:eva:md r
| H e r base Tloo
and/or 500 yr one of DOH's General Certifications? : Suhsti_mtlal Re_hah create dry land? event? v
floodplain? (Substantial Rehab is when 3. Will the activity change the
the cost equals or exceeds use of the property?
50% of market value of the NOTO YES TO
[ structure before the “start EITHER BOTH
[ -
: ofcqnsrrumon ::f the YESTO oR
I IMPprovemen
[ ANY ‘| BOTH




Environmental Conditions

@
HAZMATS

Current Phase | ESA’s (Threshold)
Phase Il - if required
Inspections/Surveys

Remediation Action Plans
Costs!!!

.



Drawings and Specs

» HARD COPIES of architectural drawings and specs
must be submitted must be delivered to DOH by the

deadline
» 40% drawings/specs are threshold

» Any energy efficient measures should be included in
drawings/specs and construction costs

.



Procurement

» Contracts over $100,000

> Must be publicly advertised
- Open/ competitive

» Contracts under $100,000

> Must have 3 quotes
> Can be invitation to bid
- Fax/email quotes ok

» Include these documents in Bid Packet (DOH ConApp
Page)

- Notification to Bidders

- DOH Supplemental Conditions




Procurement-
Pre-DOH Contract Closing Requirements

18. Construction Procurement Documentation

(submit to DOH for review and comment PRIOR to
advertisement)

(a) Invitation to Bid/RFP/RFQ

(b) Instructions to Bidders

(c) Bid Advertisements

(d) Bid/Pricing Results

(e) Bid Bond or Letter of Credit

(f) Contractor Qualification Statement A305

(g) Notification to Bidders form (**)
(h) DOH Supplemental Conditions (**)
** Documents on DOH Website
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Contents

> Requ-estlrlg SharePom.t website m
4 Logglng INto SharePO|nt Department of Housing

> Sharing the application website with team

» Sections and uses of each application
website
o Program Description
Application Checklist/Task List
Consolidated Application Workbook
Uploading Attachments
Reference Library
Recycle Bin

(¢]

o

(¢]

o

(¢]




Setting up SharePoint
Application website

» The Applicant should send an email to
applicationrequest@chfa.org providing:
- Funding Round (ie: Affordable Homeownership NOFA)
> Application Name
o Company Name
> Primary Contact Name
> Primary Contact Email
> Primary Contact Phone

» Each application will require a separate email to
be sent

» Allow 2-3 business days for website to be created

» Receive email with access to the application
specific website



mailto:XXXXXX@chfa.org

Setting up Microsoft
Account

» Upon receipt of email invitation to
SharePoint website, click link in email

Hello,

Here’s the site that CHFA/DOH shared with you.

Go Tg Sample Test Inc - 2015 LIHTC -

B* Microsoft

One Microsoft Way

» Only need to set up one Microsort
Account per email (can use same email
address for multiple applications)




Setting up Microsoft
Account cont’d

» You will be prompted to sign in or create a new
account. A new account needs to be created for
each email address being used (one email can be
used for multiple applications)

Welcome to SharePoint Online

To accept your invitation, sign in with a Microsoft account or an account assigned to you by your

organization.
.. Microsoft account
. Sign ith the unt you use for OneDrive, Xbox LIVE, Outlook.com, or other Microsoft
ssssssss

Orgamza‘uonal account
p tl th unt provided by your work or school to use with Office 365 or other
ssssssssssssss

ccount] | Create a Microsoft account, it's quick and easy!

» Click “Create a Jcrosoft account”



Setting up Microsoft
Account cont’d

« Fill in information using the same
email address as SharePoint (for your
User name/Microsoft Account Name)

Create an account

eeeeeeee

uuuuuuuuuuuuu

il from

Microsoft




Logging into SharePoint

» Open SharePoint invitation email (as
shown earlier) and click on link
provided

Hello,

Here's the site that (Primary Contact) shared with you.

Go Tg Sample Test Inc - 2015 LIHTC -

Thiz is a mandatory service communication.

Thiz meszage was ==nt from an unmonitorsd e-mail addrezz. Please do not reply to this messags.
HE pa
» Microsoft




Logging into SharePoint

cont’d

» Click on the Microsoft Account
login link

Welcome to SharePoint Online

To accept your invitation, sign in with a Microsoft account or an account assigned to you by your
organization.

.- Microsoft account

Sign in with the account you use for OneDrive, Xbox LIVE, Outlook.com, or other Microsoft
services.

Sign in with the account provided by your work or school to use with Office 365 or other
Microsoft services.

ﬂ Organizational account

Don't have either account? Create a Microsoft account, it's quick and easy!

Legal | Privacy




Logging into SharePoint

cont’d

» Log in using the email and
password that had been set up

for a Microsoft account
U— 1 |

Your account, our priority

Adding security information helps protect your accoun




Sharing Application Site

» Once logged into application %
website, share site with necessary Department of Housing

team members

» On the application website click
the “Share” button in the top right

corner of the crrean
} € SHARE ||Yy FOUOW # EDIT OO0,

”
Search this site * O

» Type in emails of team members

in pop up to grant access to the
jon website




SharePoint Sections
. FERRS

CONNECTICUT

Department of Housing

» There are a number of different
sections in SharePoint that can be
used, such as:

> Funding Round Overview/Program
Description

- Application Checklist/Task List

> Consolidated Application Workbook
o Exhibit Uploads




Funding Round Overview

» The top paragraph(s) on the site %

describe the program that this Department of Housing
application pertains to.

» It provides some program background
in addition to other useful information

Sample Test Inc - 2015 LIHTC

The 9% Low-Income Housing Tax Credit (LIHTC) Program is administered by the Connecticut Housing Finance &
Internal Revenue Code (26 U.S.C. §42) as a tax incentive program to stimulate investment in affordable housing.
rehabilitate, and/or build low- or mixed-income housing through the allocation of federal tax credits that may bg
The credits represent a dollar-for-dollar reduction in tax liability and often are purchased at a discount. The LIHT!
affordable rental housing; however there is a limited pool of funds available with the program.

As such, each application will be rated and ranked based upon how well the project meets the priorities and sele

For additional information please use the documents available in the Reference Library as well as any that may b




Application

Checklist/Task List -
» Can be accessed from the Home screen %
of SharePoint or by clicking the “Task Department of Housing

List” item from the menu on the left.

Home
‘ Task List

ConApp Workbook

File Uploads

Reference Library

Recent

Recycle Bin

.



Task List cont’d

» Review, add, edit, and check off tasks M

) CONNECTICUT
listed as necessary Department of Housing

Application Checklist
Use this checklist to keep your team focused on the upcoming tasks related to completing this funding application. The timeline below shows important upcoming dates. £

IMPORTANT: To submit this application for review, check-off all items on the task list below. (Once submitted, you will not be able to make further changes to this applic:

Task List
September 20 September 27 October 4 October 11 October 18 Octobe
-~
—
Consolidated Application
and QAP Overview Session
9/18
@ new task or edit this list
B4 Title Due Date Assigned To

Consolidated Application and QAP Overview Session #

. September 18

(Optional) Set up Pre-Application Meeting with CHFA and DOH (if needed) %
O Share this site with your Development Team %
] Complete the Consolidated Application Warkbook (see below) #
] Upload all appropriate documents/exhibits as noted in the Consolidated Application Workbook #
O Submission Deadline %

«es  Movember 9




Task List cont’d

» Tasks can be added/edited by anyone ﬂ

. . CONNECTICUT
with access to the site Department of Housing

» Tasks can be assigned to individual
team members (who have been invited
to work on SharePoint) with due dates
to ensure everything gets done on time

» Once all items on the Task List are
checked off the application will be
submitted.

- If all items are not checked off by the
application cutoff day/time then the site will
be locked at that time, even if the

lication has not been completed.




Consolidated Application

Workbook -
» There are multiple ways to submit the ﬂ

. . CONNECTICUT
Microsoft Excel Consolidated Department of Housing

Application Workbook

» It can be found from the Home screen

or by clicking the “ConApp Workbook”
item from the menu on the left

Consolidated Application Work

The Microsoft Excel Consolidated Application Workbook is listed bel

saved on your desktop, choose the type of application you will be ag
button to show the applicable information. Home

Task List
ConApp Workbook ask Lis

ConApp Workbook
(—D New 1 Upload S h

File Uploads
v O name

Reference Library

v 85 [fconsolidated application workbook march 2015.2 3

Recent

Recycle Bin




Ways to submit the
Consolidated Application

1. Using the excel file built into ﬂ
) CONNECTICUT
Share POlnt Department of Housing

2. Downloading the file from SharePoint
and uploading a completed version

3. Downloading the file from the CHFA
or DOH websites and uploading a
completed version to SharePoint

.



Using the ConApp from

SharePoint
» To avoid errors from multiple users ﬂ
. . CONNECTICUT
trying to update the same file at the Department of Housing

same time, you are able to “Check Out”
the Consolidated Application Excel
workbook

» When you “Check Out” the workbook,
you prevent other team members from

being able to access the file until you
are finished and “Check In”

» Remember to “Check In” after you are
done to avoid confusion by limiting

. team members’ access



Using the ConApp from
SharePoint cont’d

» To “Check Out” the Consolidated Application,

click the additional options button next to the
file

3. Consolidated Application Workbool

The Microsoft Excel Consolidated Application Workbook is listed below. Click the v
the appropriate buttons on the Exhibit Checklist form. Be sure to click the "Core Ite

upload your latest changes here. (For help on how to complete this workbook, click
ConApp Workbook
@ New 1T upload j Share

v D Mame

g5 Consolidated Application Workbook 2015.3

Drag files here to upload

AR

CONNECTICUT

Department of Housing



Using the ConApp from

SharePoint cont’d —
» Then click the next additional options button ﬂ

in the next window

3. Consolidated Application We

The Microsoft Excel Consolidated Application Workbook is listed be
the appropriate buttons on the Exhibit Checklist form. Be sure to cli
upload your latest changes here. (For help on how to complete this

ConApp Workbook

@ New 1 upload ,-:‘ Share

v (1 mame B

@g Consclidated Application Workbook 2015.3 o

Drag files here to uploy

CONNECTICUT

Department of Housing

I - /ot apolicable
N = MNon-Threshold ltem - if ap
T = Threshold item - if applica

THIS FORM MUST BE SUBMITTED WITH INITIAL APPLI
Show All

[ Exhibit Cheddist | =
Changed by you on 9/3/2015 7:33 AM
Shared with lots of people

https://chfadoh.sharepoint.com/conappy/design/lihtc/funding %

EDIT  SHARE FOLLO




Using the ConApp from
SharePoint cont’d —

» Followed by the “Advanced” option, and then PRS- °Cl . o il
finally, “Check Out” e

Department of Housing

3. Consolidated Application W«

The Microsoft Excel Consolidated Application Workbook is listed be I - .ot apoicable opened on you
N = Non-Threshold Item - if ap

T = Threshold Item - if applica
THIS FORM MUST BE SUBMITTED WITH INITIAL APPLY

the appropriate buttons on the Exhibit Checklist form. Be sure to cli
upload your latest changes here. (For help on how to complete this

tton to show th

ConApp Workbook Show All

@ New 1T upload 0 Share i Exhibit Checkdist y O
v O Name +  Changed by you on 9/3/2015 7:33 AM

@ Consolidated Application Workbook 2015.3 wes Shared with lots of people

https://chfadoh.sharepaint.com/conapp/design/lihtc/funding ¥
Drag files here to uploy

EDIT SHARE  FOLLOW - B
Open in Excel

Open in Excel Online

. Download
Share
Rename
4. Exhibit Uploads Delete Shared With
Click the link below to open the Exhibit Upload Document Library. The Exhibit Uploads Document Libran c t
opY omplance Qetails
o N ) Version History Check Out
0 Go to the Exhibit Uploads Document Library -
Properties Follow
Advanced I workflows
S —




Using the ConApp from

SharePoint cont’d

» To open the workbook, click the
excel file for the Consolidated

Application
» Click the Edit

Consolidated Application Work

The Microsoft Excel Consolidated Application Workbook is listed bel
saved on your desktop, choose the type of application you will be ag
button to show the applicable information.

ConApp Workbook
(—I:—) New 1 Upload

Name
B consolidated application workbook march 2015.2 #

Open Document

AR

CONNECTICUT

Department of Housing

outton to modify the

| =& |

N Youarsaboutto open:
= Name: ..book_march_2015.2 xlsm
From: chfadoh.sharepoint com

How would you like to open this file ?

B Cinby
% Edit

Cancel |

E

you do not fully trust the source, do not open the file.

Some files can ham your computer. If this information looks suspicious, or




Using the ConApp from
SharePoint cont’d

» Click your email and enter your ﬂ
CONNECTICUT
password when prompted Department of Housing
» Make any changes necessary to excel
document

» Save the ConApp (not “Save As”) and
the changes made will be saved to the

SharePoint site
S R = -

CIiCk Home Insert

here to mm——p -

save to L save As _ Not here
SharePoi 5 Open

nt [j‘ Close



Using the ConApp from
SharePoint cont’d —

» After making any necessary changes to the ﬂ
Consolidated Application you can close the et L

Excel workbook

» Upon closing the workbook, you will be
prompted and given an option to “Check In”
the Excel workbook, making it available for
other users

» If you do not check the workbook back in, the
rest of your team will not have access to the

Excel workbook, until you do check it in

» You can manually check the Excel workbook
back in




Using the ConApp from

SharePoint cont’d —
» To manually “Check In” the Consolidated ﬂ

Application when you are finished, use the ge‘gaﬁﬁeﬁﬁ,f%‘ﬁmﬁ

same method as you did to “Check Out” the
3. Consolidated Application Wa

The Microsoft Excel Consolidated Application Workbook is listed belt I - 1ot applicable pened on your
N = Non-Threshold Item - if ap

T =Threshold Item - if applica
THIS FORM MUST BE SUBMITTED WATH INITIAL APPLI
ConApp Workbook Show All

the appropriate buttens on the Exhibit Checklist form. Be sure to clicl on to show the

upload your latest changes here, (For help on how to complete this v

@rew B ipors Qe
Open in Excel

v [ Name i} Changed by you on 9/3/2015 7:33
Open in Excel Online
Consolidated Application Workbook 2015.3 Shared with lots of people
https://chfadoh.sharepoint.comy/¢ Downlead iny i
Drag files here to uploa
Share
pr—
EDIT SHARE FOLLOW "
ename Shared With
—
Delete amnliance Details
Wersion History Eollow
Properties Discard Check Out
4. EXh|b|t Up|oad5 Advanced + Workflows




Using the ConApp from
SharePoint cont’d

» Benefits of saving the changes directly

to SharePoint site:

o Multiple people can work off of latest version

> No issues with having to upload the excel
ConApp

- Will have correct version of the ConApp
available (built into SharePoint website)

» This is the recommended way to
submit the excel Consolidated
Application

- EEARe

CONNECTICUT

Department of Housing



Downloading the
ConApp from SharePoint

» Click t
Conso

» Click t
file

ne excel file for the
idated Application

ne Edit button to open the

ConApp Workbook
(—I:—) New 1 Upload

i i | " Open D t | = |
Consolidated Application Work i ooerer
The Microsoft Excel Consolidated Application Workbook is listed bel @ You are ahout to open:
. . k. Name: .. book_march_2015.2 xsm
saved on your desktop, choose the type of application you will be af Tt GrEiTheimenTimi
button to show the applicable information. How would you like to open this file?
Bead Onfy
—

Cancel |

E

Some files can ham your computer. If this information looks suspicious, or

Name
B consolidated application workbook march 2015.2 # | you do not fully rust the source. do nat open the file.

AR

CONNECTICUT

Department of Housing



Downloading the
C onApp from SharePoint

COJT s & f
ck your email and enter your ﬂ
CONNECTICUT
password when prompted Department of Housing

» Save the file to your computer
> To do this click the “Save As” button
» Make changes to the ConApp

workbook
- Being sure to use the buttons found on the
Exhibit Checklist (click “Core Items” first,
then funding source button)
» Upload to SharePoint site prior to

application submission deadline

.



Uploading the ConApp to

SharePoint -
» Click the “Upload” button in the ﬂ
ConApp section of SharePoint Departouent of Housing

ConApp Workbook

lfﬁ consolidated_application_workbook_march_2015.2 %

- I
} CIICk I JVV O\ L\ 11114 LG TG

» Select the Consolidated Application file
that you wish to upload from your
computer

.id comments if desired and click



Using the Uploaded
ConA -
o e

» Last version uploaded to site will be
. . . . CONNECTICUT
used during application review Department of Housing

» Should be same version of
Consolidated Application as available
through SharePoint

» Do this only if unable to save directly
to SharePoint

.




Downloading from CHFA

and/or DOH Websites -
» The Consolidated Application %
workbook can be found on both the Department of Housing

CHFA and DOH websites

o www.chfa.org
o www.ct.qov/doh

» This version of the application can be
downloaded to a computer to be
completed

» The completed application will then
need to be uploaded to SharePoint
using the same method shown on the

. previous slides



http://www.chfa.org/
http://www.ct.gov/doh

Uploading Attachments

(Exhibits) -

» Attachments (required throughout S IEREe
Consolidated Application workbook) SeRhLo ey (e
can be uploaded to the File Uploads
section of SharePoint

» This section is found on the Home
screen or by clicking the “File Uploads”
item from the menu on the laft

Home

File Uploads (Summary View)

The items shown below have already been uploaded and will be included in your submissiol

Task List

Click here to upload/organize exhibits E—
ConApp Workbook

- o . o File Uploads
he following list summarizes the exhibits that have been uploaded, so far.
File Uploads Reference Library

v [0 Name ItemChild Count Modified  Modified By  File Size Recent

There are no documents in this view.

Recycle Bin




File Upload Section

» This section is where attachments are
uploaded as required by the
Consolidated Application

File Uploads o

Upload exhibits to this application by dragging files onto the upload area, below ¢

G—) New 1 upload £ sync v
Folders  All Documents  Flat === Find a file 0
v [ Title

SECTIOM I - APPLICANT & CO-SPOMNSOR
SECTIONII - REGULATORY COMPLIANCE
SECTION IIT - DEVELOPMENT TEAM
SECTION IV - DEVELOPMENT

SECTION V - RENTAL DEVELOPMENTS (NA for Homeownership
Projects)

SECTION VI - FINANCING

AR

CONNECTICUT

Department of Housing



File Upload Section
cont’d —
AR

» To upload attachments, click the 4N L
“ ) CONNECTICUT
U p I Oad b utton Department of Housing

» Then select the file you want to upload

File Uploads o

Upload exhibits to this application by dragging files onto the

@ New 1T upload & sync

Folders  allDocuments  Flat == Find a file

v DI Title

SECTION I - APPLICANT & CO-S5PONSOR
SECTION IT - REGULATORY COMPLIAMNCE

SECTION II - DEVELOPMENT TEAM

SECTION IV - DEVELOPMENT




File Upload Section

J
cont’d -
» This area contains a folder for each ﬂ
. . CONNECTICUT
section of the Consolidated Department of Housing

Application, one extra folder for
miscellaneous items, and a folder for
Deficiency Response uploads (16
folders in total)

» Each item that needs to have an
attachment (per the Consolidated
Application workbook and/or
Deficiency Letter) should be uploaded
into the respective section folder and

. labeled as the specific exhibit number



File Upload Section
cont’d

» Select the folder you wish to upload an
exhibit into

File Uploads

Upload exhibits to this application by dragging files onto the upload area, below or by clicking

G—) MNew 1 Upload s Sync v

Folders  All Documents  Flat === Find a file Do

W D MName

SECTIOM I - APPLICANT & CO-5PONSOR

SECTION II - REGULATORY COMPLIAMCE If an attachment for

exhibit 3.1.a - Qualified
Development Team is

SECTIOM I - DEVELOPMENT TEAM

AR

CONNECTICUT

Department of Housing



File Upload Section
cont’d

» How to label uploaded items

Attachment
uploaded

into Section
- Example - attachment for exhibit

File Uploads » SECTION I - |

Upload exhibits to this application by dragging files onto the upload area, b

(-I:—) Mew I Upload ﬂ Sync ‘t:.! Share W

Folders  all Documents  Flat  sss Find a file

v D Title Mame

Exhibit 3.1.a | Qualified Development Team Info 3

1 1

Ir

Attachment Attachment
name starts name ends
with “Exhibit with

7 description

AR

CONNECTICUT

Department of Housing



File Upload Section
cont’d

» All items that get uploaded can be viewed
at any time

» If something is uploaded by mistake it can
be deleted by right clicking the item, and
selecting “Delete”
> It will then be moved to a Recycle Bin in SharePoint

» Avoid naming multiple items as the same
thing, or with the same Exhibit #

» Please make sure all attachments are
uploaded to the correct section folder

SECTION I - APPLICANT & CO-SPONSOR
SECTION II - REGULATORY COMPLIANCE

SECTION III - DEVELOPMENT TEAM

- EEARe

CONNECTICUT

Department of Housing



Reference Library

» Can be accessed by clicking “Reference ﬂ

. . . CONNECTICUT
Library” on the menu on the left side of  Departmentof Housing

the screen

Home

Task List
ConApp Workbook

File Uploads

Reference Library -

Recent

Recycle Bin




Reference Library cont’d
» You will then be shown links to ﬂ

. . CONNECTICUT
reference information on both the Department of Housing

CHFA and DOH websites

Reference Library

Overview

Completing this application may require input from various reference materials

T A Daferomes b dadmriales
Lo Tt AT B 5 -

&] The CHFA Reference Library -

Pf_\| N Pl I R el
P : = gl

] The DOH Reference Library -




Recycle Bin

» Can be accessed by clicking “Recycle ﬂ

o . CONNECTICUT
Bin” on the menu on the left side of the  pepartmentof Housing

Home

screen

Task List

Conapp Workbook
File Uploads
Reference Library

Recent

Recycle Bin -




Recycle Bin cont’d

» Similar to Microsoft Windows, any file
that gets deleted goes to a Recycle Bin
» If a file gets deleted by mistake, it can

be restored by checking the item, and
clicking “Restore Selection”

Sample Test Inc - 2015 LIHTC » Recycle Bir

[] Type MWame Original Location

0 & exhibit3.1.3 - Qualified Development Team foonapp/20135/LIHTC /test321/File
Info.jpg Uploads/SECTICN IT - DEVELOPMEMNT TEAM

AR

CONNECTICUT

Department of Housing



Submit Application

» Click “Ready for Review” in the ﬂ
. . . CONNECTICUT
application checklist, OR Department of Housing

» If a file gets deleted by mistake, it can
be restored by checking the item, and
clicking “Restore Selection”

.



2. Application Checklist

Jse this checklist to keep your team focused on the upcoming tasks related to completing this funding application. Mew tasks can be created and assigned to individual

nembers that this application site has been shared with. The timeline below shows important upcoming dates. Below are tasks to be completed. (For help on how to us
hecklist, click here))

MPORTANT: To submit this application for review, check-off all items on the task list below. (Once submitted, you will not be able to make further changes to

his application.)

Task List
December 24 January 3 January 13 January 23 February 2 February 12 February 2:
L\

Webinar

Attend Homeownership
Development NOFA

F) new task or edit this list

v b4
[]

OO 0O d o

itle

Attend Homeownership Development NOFA Webinar

(Optional) Set up Pre-Application Meeting with DOH (if needed)

Share this site with your Development Team

Upload all appropriate documents/exhibits as noted in the Consolidated Application Workbook
Submit hard copies of architectural drawings and project manuals to DOH

Complete the Consolidated Application Workbook (see below)

Ready for Review (Check when ready to submit application)

Feady for Review (Che
when ready to submit
application)

]

Due Date Assigned To

Today

February 29, 2016
February 29, 2016

February 29, 2016
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Department of Housing

ALL applications must utilize the
DOH/ CHFA Consolidated Application (ConApp)

http://www.ct.gov/doh/cwp/view.asp?a=4513&g=530660&PM=1

[d;av State of Connecticut {:}l Govermor Dannel P. Malloy | Search

CONNECTICUT

Department of Housing

CONNECTICUT DEPARTMENT OF HOUSING

28 Select Language

PROGEAMS FUNDING OPPORTUNTIES/REPs APPLICATIONS HOUSING LINKS POLICY & RESEARCH

Printable Version
DOH/CHFA Consolidated Application for Financial Assistance

Consolidated Application

2014 LIHTC Financing DAS Web Application Instructions

2014 General Web Application Instructions

August 2014 Consolidated Application PowerPoint Training Presentation

Attachments and Resource Documents for the Consolidated Application
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http://www.ct.gov/doh/cwp/view.asp?a=4513&q=530660&PM=1

ConApp R s

CONNECTICUT

Exhibit Checklist Tab Department of Housing

» Click “Core Items” first to display applicant requirements for ALL

DOH applications.

SUBMISSIUN LAITE |

{JHI CONNECTICUT . Em.
] HOUSING FINANCI 4 : _
wivor ' CONNECTICUT

DepartemeeEnt of Hoksing

DEVELOPMENT NAME

I - ot applicable

M =Mon-Threshold Item - if applicable, required prior to appraoval.

T =Threshold ltem - if applicable, required at application submissic

THIS FORM MUST BE SUBMITTED WITH INITIAL APPLICATION & ALL RESUBMISSIONS

f

Show All

Exhibit

Jumber Core ltems

A Completed Exhibit Checklist (Form Provided)

Maotifications

C summary Sheet (Form Provided)




ConApp

Exhibit Checklist Tab

» Second, select “DOH Funding”

- DOH SMALL Projects=fewer than 10
homeownership units

- DOH LARGE Projects=more than 10 homeownership

units

AR

CONNECTICUT

Department of Housing

SUBMISSION DATE |

L{‘J\\E{ l][ l ]

Department of He

Version 2015

Submission Date:
January 13,2015

DEVELOPMENT NAME | 0
= Mot applicable
M =Mon-Threshold ltem - if applicable, required prior to approval.
T =Threshold tem - if applicable, required at application submiss
UBMITTED WATH INITIAL APPLICATION & ALL RESUBMISSIONS Show All
— —
Show Al ‘/ DOH Funding
Core ltems Special | DOHLarge| DOHFed | poH Pre |DOH Small
Programs Project |HOME/CDBG| pey Projects
Housin
Development
it Checklist {Form Provided) T T ' - i -
T T T T T T
m Provided) T T T T T T
{Form Provided) T T T T T T
Providad) T T T T T T
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CONNECTICUT

Exhibit Checklist Tab Department of Housing

» Exhibits marked as N/A, N (non-threshold),
and T (threshold) for each “DOH Funding”
selection

A = L L E
: : SUBMISSION DAT DOL P 1
A5 rograms
: AV CONNECTICUT -
i HOUSING FINAMNCE DOH Funding
_ Special DOH Large| DOHFed | poHPre |DOH Small| DOH
] DEVELOPM Programs Project HOMEICDBG Dev Projects Programs
. = Mot applicable = ot -
| N =Mon-Threshold Item - if applidable, o /\
i T =Threshold tem - if applica , requi
- T T T T T T
5| THIS FORM MUST BESUBMIIED WITH INFFAT APPLICATION &
T T T T T T
3 Show All
T T T T T T
Exhibit
. Numb; Core ltems T T T T T T
— T T T T T T
z
i A Completed Exhibit Checklist (Form Provided) T N T T
7 B Motifications T T
2] C Cover Sheet (Form Pravided) T =
t, D Summary Sheet (Form Provided)
T T
licatinn (Form Providedy
T
T




Development Type

Elderly
Supportive Housi

Development Address

Boxes highlighted in
yellow have drop-
down choices

Briefly describe the need far the request:

4.1.d Conservation and Development Policy. Please sele alicy that your proposed development fulfills:

a. Enhance housing mobilty and choice across income levels and promate vibrant mixed-ncome neighborhoods.
b. Support adaptive reuse of historic and other existing structures for use as residential housing

o, Develop urban communities to people most likelyattracted to working
pport local efforts to develop apy i [=r

e. Promote housing andjor affordable housing as part of a mixed used and transit-oriented developments within walking distance of public transpar
f. Increase housing density in village centers,

| 0. Access to parks and recreational opportunities, induding trails, greenways.
Conservation and Development Policies Plan Map Link

T

andfar living in urban environments,




EARS

CONNECTICUT
Department of Housing

ConApp

Section VII. Homeownership Developments

» Projects are required to complete all items in
Section VII.

SECTION VIIl. HOMEOWRNER SHIP DEVELOPMENT S (N/A for Rental Properties)

Homeownership Unit Descriptions (Form Provided)

Homeownership Sales Proceeds (Form Provided)

Developer/Homebuyer Subsidy Determination Worksheet (Form Provided)

Development Cash Flow Analysis for Single Family Housing (Form Provided)

Explanation of Resale / Recapture

Homebuyer Training Plan

Documentation of Property Taxes and Insurance




ConApp

Exhibit 7.1- Homeownership Unit Descriptions
(PROJECTYS)

Fieturn to P.pplicati-:unl

. EARM

CONNECTICUT
Department of Housing

m Version 2015
Submission Date:

@_’:_: Sl el Exhibit 7.1 - HOMEOWNERSHIP UNIT DESCRIPTIONS A TN
R Feeturn to Exhibit I Saparasa of Hewing January 13, 2015
DEVELOPMENT NAME | 0 APPLICANT | 0
House Style Humber Lot Size | Expandability
Model (from HO| Humber | 5q. Footage of of Humber (5q. |Potential (5q.| Energy | Utilities | Sales Price
Type of Unit* | Subsidy Wksht)| of Units Unit Size Bedroom | of Baths | Foot) Foot) Efficient] Cost By Model




ConApp . Eagd

CONNECTICUT
Exhibit 7.2- Homeownership Sales Proceeds
(PROJECTS)

» Preliminary homebuyer underwriting

» ldentify the resources that the homebuyer
needs to purchase the home
- Estimated cash downpayment
- ldentify other downpayment assistance
- Size of first mortgage and the interest rate

» Incorporates rental income for 2-4 unit
properties

.



R
ConA pp CONNECTICUT
Department of Housing

Exhibit 7.2- Homeownership Sales Proceeds

» Since individual homebuyers may not be
identified, it is based on research conducted
by the applicant (mortgages, interest rates,
other resources to assist with purchase)

» DOH evaluates this to ensure that applicant
can realistically sell the units based on the
incomes of targeted households as well as
the proposed purchase prices (Is it feasible?)




Return to Application |

Version 2015

& CONNECTICUT Exhibit 7.2 - HOMEOWNERSHIP SALES PROCEEDS AL REANT Submission Date:
AUTHORITS Return to Exhibit Checklist Departasent.of Msustng January 13, 2015
DEVELOPMENT NAME 0 | APPLICANT | 0
ALES PROCEEDS
HUD Metropolitan Area HUD AMI Year 2014
Sales Proceeds from Land HUD Area Median Income
Number of Single Family Houses 0 Sales Proceeds - Single Family Houses 0
MNumber of Multifamily Houses ] Sales Proceeds - Multifamily Houses 50
Number of Rental Units in Multifamily Houses 0 Total Sales Proceeds [Land and Building) $0
INGLEFAMILY HOMEOWNERSHIP UNITS
|
EXPECTED TARGET NUMBER OF NUMBER OF PROPOSED CHEA SALES DOH/HOME
YEAR OF HOMEOWMNER HOUSES BEDROOMS SALE PRICE of PRICE LIMIT SALES PRICE
SALE AMI % UNIT LIMIT
1
2
3
4
5
ESTIMATED ESTIMATED | DOWMNPAYMENT | ESTIMATED FIRST MONTHLY E STTEE;ED " (I;'NR%PL?"SEE([}} ST PROPOSED
CASH DOWN- | DOWNPAYMENT | ASSITANCE FIRST MORTGAGE MORTGAGE INSURAM;L‘E (trended to MONTHLY COS
PAYMENT ASSISTANCE |LOAN INTEREST| MORTGAGE |LOAMN INTEREST AMOUNT AND/OR CONDO | Expscted Year of AS PERCENT
AMOUNT LOAN AMOUNT RATE LOAN AMOUNT RATE FEES P Sale)* OF INCOME
50 50 #DMO
50 50 #DM/O
B0 B0 #DMO
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ConA pp CONNECTICUT
Department of Housing

Exhibit 7.2- Homeownership Sales Proceeds

» CHFA has a number of mortgage products
that may assist low-income households
purchase a home

» Work directly with CHFA participating lenders
to obtain CHFA products

» In homeownership development, mortgages
are often used to “take-out” or repay
construction loans
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ConA pp CONNECTICUT
Department of Housing

Exhibit 7.3.a- Homeownership Subsidy Worksheet

» Developer’s Subsidy: the difference between
the cost to develop housing and the fair

market value. Total Development Cost of Unit
—Fair Market Value

Developer’s Subsidy
» Homebuyer’s Subsidy: any investment that

enables the buyer to purchase the unit (ex:
dpa, closing costs)

Fair Market Value

—DPA, closing cost asst

Homebuyer’s Subsidy




ConApp

AR
CONNECTICUT

Department of Housing

Exhibit 7.3.a - Homeownership Subsidy Worksheet

Developer
Subsidy
$20,000

Homebuyer
Subsidy
$10,000

$280,000

$260,000

$260,000

$10,000

Total Development Cost of
Unit

Fair Market Value

Sales Price

Principal Buydown and/or
downpayment assistance



A B C D E F G H

1 RFeturn to Application | E Version 2014
2 'J,r: COMMNEC TILL] Exhibit 7.3.a - HOMEOWNERSHIP SUBSIDY WORKSHEET L..m. zubmission Date:
3 Return ta Exhibit Checklist | " ember 13,2014
|
5 | DEVELOPMENT NAME | 0 | APPLICANT | ]
]
[
a Model 1 Model 2 Model 3 Model 4 Model 5 Model 6
g b |
10  Determining Per Unit - Developer's Subsidy | RN IR R R
11 Total Development Cost 5280.000 5280000
260,000 260,000
Developers Subsidy (Per Unit) $20,000 520,000 &0 30 &0 30

14 Determining eloper's Subsidy
15 |Developers Subsidy (Per Unit) $20,000 520,000 30 30 30 30
16 |Number of DOH Units 1 3
17 Developer's Subsidy (Per Model) 520,000 560,000 &0 50 &0 50
19 Total Developer's Subsio I -
19
20 |Determining Per Unit - Homebuyer's Subsidy _
21 |Fair Market Value (Sales Price) (Fer Unit) $260,000 $260,000 30 30 30 30
$250,000)  §250,000
$10,000 $10,000 B0 50 B0 50
1 3

25 |Homebuyer's Subsidy (Per Model) $10,000 530,000 0
26 | Total Homebuyer's Subsidy 540,000

580,000
540,000
120,000

28 |Total Developer's Subsidy

29 |Total Homebuyer's Subsidy
Total DOH Subsidy to Project

*Cetimate only. The actual amount iz based on the income of the family buying the unit

Lad | Lad | Ead | 0
Ll | | = O



Resale/ Recapture R s

Exhibit 7.3.C -Application Tab ot Hong

» Applicant must submit explanation of terms
and provisions

» Homeowner required to occupy the property

» Resale

> Ensures units remain affordable over time

> Unit must be sold to an eligible homeowner during
period of affordability

» Recapture

- Applicant can recover a portion of direct homebuyer
subsidy.

omeowner is at liberty to sell to any buyer, at any
| COrlg arket can bear



-5

Resale CONNECTICUT

<
)
<

4

)

Department of Housing

Pick ONE or the Other (resale or recapture)
Subsequent sales price must be affordable

Original homebuyer must receive fair return
on their investment (downpayment, principal
nayments, capital improvements financed by
nomeownhner)

f there is no direct homebuyer subsidy
(development subsidy only) use resale

Secure interest with a deed restriction,
covenant running with land.




Recapture C%NNﬁEcﬁm?T

Department of Housing

» Pick ONE or the Other (resale or recapture)
» Only secure the amount of direct homebuyer

subsidy (not any portion of the development
subsidy)

» Use a Note and Deed to secure your interest

» At time of sale/transfer, restrict repayment to
an amount that is available from the net
proceeds of the sale
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Exhibit 7.3.b- Development Cash Flow Analysis

Feturn to Application
i CONNECTICUT FH"Thit 7.3.b - DEVELOPMENT CASH FLOW ANALY SIS FOR SINGLE FAMILY HOUS|
. # Return ta Exhibit Checklist
DEVELOPMENT NAME | 0 | APPLICANT |
COMSTRUCTION LOAM INFORMATION
ANMNLAL
AMOUNT TERM RATE
MOMNTH 1 Z 3 4 g [ 7 a 3 ju]

NUMEER OF HOUSING STARTS |(Dev Budget Cumulative
PROJECT EXPENSES

LaND ACOUISITION 1] $0.00

ARCH. & ENGIMNEERING ] $0.00

SITE IMPROVEMENTS 1] $0.00

LTILITES 1] $0.00

COMSTRUCTION 1] $0.00

COMSTRUCTION CONTINGEMCY ] $0.00

COMSTRUCTION INTEREST 1] $0.00 A = = = = = = = = =

FEES 1] $0.00

DEVELOPER ALLOWAMCEIFEE 1] $0.00

OTHER SOFT COSTS 1] $0.00
TOTAL MONTHLY PROJECT EXPENSES ¥ = ¥ = ¥ = ¥ = ¥ = ¥ = k3 = ¥ = ¥ = ¥ =
CUMULATIVE PROJECT EXPENSES £0 #0 | % = $0 $0 $0 £0 $0 £0 $0
NUMEBER OF HOME CLOSINGS 0 1]
PROJECT REVENUE Costof Sale 02 | | | : | | | |
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CONNECTICUT

Department of Housing

Affordable Homeownership

Rating and Ranking




Affordable Homeownership . M’
Rating and Ranking CONNECTICUT

» Leverage DOH funds with other sources

» Commitments for financing
> Firm commitments or detailed soft commitments

» Sustainable development

- Any energy efficient measures should be included in
drawings/specs and construction costs

o Qutreach to utilities for incentives/rebates available




Affordable Homeownership . E@’
Rating and Ranking CONNECTICUT

» 4.3.d Long-term oversight
» Be sure to discuss who/how loans will be serviced
» Compliance monitoring
» 7.3.d Homebuyer Training Program
- Homebuyer Counseling/ Training
> Landlord Education

- www.CHFA.org lists HUD approved counseling
agencies




Questions and Answers . B

CONNECTICUT

Department of Housing

» Questions and answers  Colette Slover

to be posted on DOH 860-270-8255
Funding Opportunities

webpage. Colette.slover@ct.gov




