Summary of Opportunities and Challenges Facing Aggregators
(Summarized from Governor’s Council for Agricultural Development Interviews May-July 2012)

OPPORTUNITIES FOR AGGREGATORS

CHALLENGES FACING AGGREGATORS

Establish a food safety program to meet Contract
Management Companies' food safety program
criteria (like Red Tomato has in MA)

Quality of product; consistency

Huge market potential for local foods among the
corporate cafeterias, healthcare facilities, schools
and universities

Finding growers who are food safety (GAP)
certified; carry liability insurance, etc.

Changing retail landscape; oppty. to partner and
market with local growers and retailers the local
brand

Lack of facilities/infrastructure support in CT

Don't just be limited to CT--think New England.
Market a "Taste of New England" line?

Sizable (?) Liability Insurance Policy required
from large customers

Organize a wholesale farmers' market open to
chefs and retail buyers only

Lack of funding to build the infrastructure
needed to do this job?




