CSC Coalition
Strategic Plan
Name of Coalition
CSC Strategic Plan 2016
Section 1: Introduction
(1 page)
Introduction should answer the following questions:
· Who is the Coalition? (A brief history)
· Who is being served by this coalition? (Community demographics, description of target population)
· What is the problem substance the Coalition is addressing?
· What are the reasons the problem exists? (Prioritized risk factors)
· What strategies will the Coalition use to address their prioritized risk factor(s)?
· What projected short and long-term outcomes will the coalition use to measure success?
Section 2: Needs Assessment Problem, Risk Factors Summary and Prioritization
(3-4 pages)
This is a summary of survey data and related focus group data with an emphasis on 30 day substance use. 
30 Day Use Comparison of Substances
	
	Your community
	Sub-region
	Connecticut
	National

	Alcohol
	
	
	
	

	Marijuana
	
	
	
	

	Tobacco
	
	
	
	

	Prescription drugs
	
	
	
	


Include related focus group, other survey or community data specific to the priority substance identified in your community.
Consider using or adapting the table below to provide data about the priority problem substance(s).
	Past 30 day use
	2009
	2012
	2015
	2015 Males
	2015 Females

	7th grade
	
	
	
	
	

	8th grade
	
	
	
	
	

	9th grade
	
	
	
	
	

	10th grade
	
	
	
	
	

	11th grade
	
	
	
	
	

	12th grade
	
	
	
	
	

	7-12th or 9-12th grade
	
	
	
	
	





Consider providing a comparison of the four Core Measures for the priority problem substance(s) over time.
	4 Core Measures
	2012 (for example)
	2015 (for example)

	Past 30 day use
	
	

	Perception of risk
	
	

	Perception of parental disapproval
	
	

	Perception of peer disapproval
	
	


Select the table below that corresponds to your prioritized problem substance(s) and rate the magnitude and severity (high, medium and low) for each of the eight risk factors for your community’s priority problem substance(s).  Provide data points to support the rating.  Delete the table that does not apply.
	Risk Factors associated with underage drinking
	Magnitude
	Severity

	
	High
	Med.
	Low
	High
	Med.
	Low

	Retail availability of alcohol
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Social access to alcohol
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Low enforcement of laws
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Low commitment to school
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Promotion of alcohol use
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Peer norms that encourage/accept drinking
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Family norms that encourage/accept drinking
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Low perceived risk of harm from alcohol use
Data point(s) and/or narrative description:

	
	
	
	
	
	







	Risk Factors associated with marijuana use
	Magnitude
	Severity

	
	High
	Med.
	Low
	High
	Med.
	Low

	Availability
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Social access (Peers, Parties, Family)
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Low enforcement of marijuana use
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Prior use of ATOD
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Low commitment to school
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Peer norms that encourage/accept marijuana use
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Family norms that accept/encourage marijuana use
Data point(s) and/or narrative description:

	
	
	
	
	
	

	Low perceived harm of marijuana use
Data point(s) and/or narrative description:

	
	
	
	
	
	


Place all eight risk factors associated with the prioritized problem substance(s) in the table of importance and changeability ratings below.  Delete the table that does not apply.
Importance and Changeability Rankings of Risk Factors for underage drinking
	
	Changeability: Low Rating
	Changeability: High Rating

	Importance:  High Rating
	



	

	Importance:  Low Rating
	



	





Importance and Changeability Rankings of Risk Factors for marijuana use
	
	Changeability: Low Rating
	Changeability: High Rating

	Importance:  High Rating
	



	

	Importance:  Low Rating
	



	


Identify the prioritized risk factor(s) the coalition chooses to address and provide a detailed description of what the data revealed about each prioritized risk factor(s) including: 
· The magnitude and severity of the risk factor-the context (when possible) of the risk factor in town and compared to other towns, sub-regions and the state
· The sub-populations most involved with this risk factor
· Where issues related to this risk factor occur most and least
· Multicultural considerations related to the risk factor
· Disparities that exist between groups and cultural variables that may occur related to this risk factor or this risk factor data
· Include any additional data or information learned since the close of the Needs Assessment phase of the CSC initiative
Provide an explanation if your selected prioritized risk factor(s) is not in the High Importance/High Changeability box.
Section 3: Evidence-Informed Strategies and Activities
(3-4 pages)
Demonstrate how the selected strategy addresses the corresponding prioritized risk factor(s) and its conceptual fit. What is the strategy’s reach?  What literature or sources support its use?  (See Addendum B in the guidance document.)  Include at least one environmental strategy for each prioritized risk factor.
	Priority Risk Factor(s)
	Strategy
	Evidence of conceptual fit

	

	
	

	

	
	

	

	
	

	

	
	



Demonstrate the activities’ practical fit with both the strategy and the community.  How do the activities fit with this particular community? Which activities will be implemented with fidelity and which with innovations?  Include any cultural considerations that went into strategy selection and adaptations or innovations.  How will strategies be sustained if current funding is no longer available?
	Priority Risk Factor(s)
	Strategy
	Activities
	Demonstration of practical fit with strategy and community

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	


Section 4: Resources and Inputs
(2-3 pages)
Strategy 1:_________________________________________________________
	Resource type
	Purpose
	Secured or needed

	Human resources


	
	

	Technical resources


	
	

	Multicultural resources


	
	

	Fiscal resources


	
	

	Materials and supplies


	
	





Strategy 2:_________________________________________________________
	Resource type
	Purpose
	Secured or needed

	Human resources


	
	

	Technical resources


	
	

	Multicultural resources


	
	

	Fiscal resources


	
	

	Materials and supplies


	
	


Strengthening Capacity:  What community readiness challenges do you anticipate with your coalition regarding your selected strategies and activities?
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Section 5: Short and Long-Term Outcomes – Logic Model Diagram
(2-3 pages)
Use the Logic Model template below.

	Problem Substance
	Prioritized Risk Factors
	Strategies and Activities
	Resources & Inputs
	Long-Term Outcomes

	
























	



	

	

	











	
	
	
	
	Short-Term Outcomes

	
	
	
	
	








Section 6:  Timeline for Implementing Plan Components
(1-2 pages)

The example in the Timeline Template provides the level of detail required for the strategic plan. 

Section 6: Strategic Plan Timeline
	Short-Term Outcome
	Strategy
	Activities
	Target Date of Completion 
(Month/year)
	Responsible Coalition member

	Example:  Reduce Underage Drinking at the beach
	Enforcement
	Beach Party Patrols
	Aug. annually
	Law Enforcement Sector

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Section 7: Description of Coalition
(2 pages)

Coalition Members
	Coalition Member
	Sector/Affiliation
	Role/Responsibilities

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Describe any gaps in coalition membership that community members can volunteer to fill.


Sponsoring or funding entities
	Organization
	Support Provided

	
	

	
	

	
	

	
	


Section 8:  Evaluation Plan
[bookmark: _GoBack](2-3 pages)
The evaluation plan must include a brief description of the overall evaluation approach, design and elements, including the following specifics to be entered in the Evaluation Outcomes template below:
· Short-term and long-term outcomes by risk factor
· Description of measurement tool(s) or data source by outcome
· Process of data collection, including description of frequency, timing and who is responsible for data collection by tool or data source
· Performance target (extent of change) and benchmark (by when) by outcome

IMPORTANT NOTE ABOUT THE EVALUATION PLAN: In connection with the CSC Initiative contract Section 8 of the Strategic Plan is due June 6, 2016 using this guidance. Coalitions can choose to submit their Evaluation Plan at the same time of the Strategic Plan.



Evaluation Outcomes
	Risk Factor
	Outcome
	Performance Target/Benchmark
	Measurement Tool or Data Source
	Level/Type of Measure
	Frequency/
Timing of Data Collection

	From Section 5 Logic Model
	Include short and long term outcomes by risk factor
	Expected change, and by when?, i.e. a 5% reduction in BEHAVIOR/OUTCOME by 2018
	i.e. SEARCH Institute Survey
	i.e. town-level student survey
	i.e. bi-annually, Spring
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