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Over the past several months, the Department of Mental Health and Addiction Services (DMHAS) has 
enhanced and re-aligned Mental Health Case Management services into two rehabilitative programs 
called Community Support Program (CSP) and Recovery Pathways (RP). Over twenty state-
operated and DMHAS-funded agencies are involved in this important implementation process. 
  
CSP includes a comprehensive array of services focused on skill building with a goal of maximizing 
self-management skills and independence. Although it is the expectation that the majority of CSP 
services are provided in non-office settings by a mobile staff, CSP, as a person-centered approach, does 
have the flexibility to meet individual’s needs in any environment. Community-based services and 
supports enable the team, including peer recovery specialists/staff, to become intimately familiar with 
the participant’s surroundings, strengths and challenges, and to assist the participant in learning skills 
applicable to his/her living environment. CSP services focus on building and maintaining a positive 
working relationship with the individual while delivering rehabilitative, skill building interventions and 
activities, facilitating connections to the individual's community, and emphasizing the individual's 
hoices, goals and recovery path.  c

 
Recovery Pathways is a less intensive rehabilitative service which provides supports and includes 
utilization of peer recovery specialists/staff. The function of this level of care is to assist individuals in 
cultivating greater self-management skills, resolution of problematic situations, skill building towards 
improved self-sufficiency, and improving affiliations with social and community supports and assets 
toward self-defined recovery goals.  
 
Both of these programs emphasize learning, skill-building, peer support and family involvement in 
services and the recovery process. Staff conducts a functional assessment (not a clinical assessment) and 
assists individuals in writing and developing “their” recovery plan as partners. Individuals learn skills 
and how to do things independently with an emphasis on individual decision making; they learn how to 
unction in spite of the mental health or substance use disorder. f

 
This enhancement of case management services is seen as an important next step in making these 
services and the DMHAS healthcare system more recovery-oriented. This move from “doing for” 
individuals to “teaching” them how to reach their goals is transformative and an important culture 
change. A change of this magnitude takes time and requires training, coaching, problem solving as a 
group, and communicating across all stakeholders. These components have been and continue to take 
place because DMHAS believes that individuals with behavioral health disorders can recover and lead 
ull lives in their communities. f

 
To CSP/RP participants who are experiencing firsthand this change, I thank you for your patience and 
understanding. We have held a series of informal sessions with CSP/RP participants across the state to 
share information, explore issues, and solicit your recommendations for improvements. 
These opportunities will continue—your lived experience and participation is most invaluable as we 
continue moving towards a recovery-oriented system!  
 
To the DMHAS-operated and DMHAS-funded agencies who are involved in this implementation 
process, I thank you all for the steps you have taken and look forward in continuing on this very 
important work.  The result will be yet another dimension of recovery—improved quality of life for the 
people we serve.  
 

For More Information on CSP/RP, please visit the DMHAS CSP/RP website at:  
http://www.ct.gov/dmhas/cwp/view.asp?a=2901&q=457094 

 
Comments to Pat.Rehmer@po.state.ct.us.   
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