
TAC MRO Team for Connecticut 
 
Lee Ann Slayton, M.S. – President of Slayton Consulting, LLC, Lee Ann brings demonstrated skills and 
experience in project management, teaching and coaching managers and management teams, governance, 
strategic planning, and organizational change in behavioral health, hospitals, and child welfare. Through 
her work in 22 states and the District of Columbia, she has demonstrated her ability to understand and 
work in divergent state systems. Lee Ann is currently the project manager working with the Connecticut 
Department of Mental Health and Addictions Services as they convert ACT and Community Support to 
fee-for-service (from grants funding) under the Medicaid Rehabilitation Option. She has assisted the 
Illinois Department of Mental Health with developing service definitions and fidelity tools for new MRO 
services, and provided technical assistance to providers throughout the state. She was a core member of 
the team providing technical assistance to District of Columbia and Georgia providers transitioning from 
grant-based to fee-for-service and Medicaid Rehabilitation Option services. Lee Ann is the developer and 
faculty coordinator for the Middle Management Academy, an intensive, hands-on training program for 
behavioral healthcare middle managers, as well as the corollary Clinical Supervisors’ Academy. Lee Ann 
also served a co-lead consultant on a SAMHSA-funded project reviewing successful approaches to 
developing and managing programs and systems of care for persons with co-occurring substance abuse 
and mental disorders. Please see www.slaytonconsulting.com for additional experience and sample 
engagements.  
 
Neal Adams, MD. – Currently serving as Director of Special Projects for the California Institute for 
Mental Health (CIMH), Neal is responsible for a wide range of initiatives that focus on quality 
improvement and systems transformation through technical assistance, consultation, training, liaison, 
facilitation and research. Significant among them are implementation and evaluation of California’s 
recently passed Mental Health Services Act, a learning collaborative focused on systems transformation 
and providing statewide leadership on several evidence-based practice initiatives. Volunteer activities 
include his past presidency of the American College of Mental Health Administration (ACMHA) as well 
as his current service on the board of the American Association of Community Psychiatrists and the 
Annapolis Coalition on Workforce development. 
Before joining CIMH, Neal served for more than three years as medical director for adult services with 
the California Department of Mental Health. There he participated in consultations to county-operated 
mental health systems, state-operated hospitals, headquarters staff and related state agencies. He worked 
as principle investigator on a SAMHSA Toolkit implementation grant for Integrated Dual Diagnosis 
Treatment, as chair of the CalMAP medication algorithm project’s fidelity committee and as leader on 
pharmacy purchasing and quality of psychopharmacotherapy in the state’s mental health system. Neal is 
the co-author of the recently published book, Person Centered Treatment Planning for Mental Health and 
Addiction Recovery. He also provides training on treatment plans, clinical outcomes and change 
management as well as evidenced-based practice amongst other topics. 
 
Diane Bell – Diane is the Chief Financial Officer and cofounder of Behavioral Management Solutions, 
Inc. with more than 16 years of professional experience in the behavioral healthcare field.  She has 
extensive experience in developing fiscal management systems and on-line cost of service systems. 
Having worked with over 200 providers in 30 states she brings a complete and full understanding of the 
many federal, state and local funding mechanisms and best practices to enable a provider organization to 
not only survive, but thrive in their environment. She and her coauthor, Craig Fair published Realizing 
Your Viability – Tenets of a Successful Agency, which identifies key components of a successful 
organization with practical approaches and sample tools from work in the field. Most recently in the state 
of Illinois she was a team member in the organizational readiness for conversion to fee-for-service. She 
was a team member in providing technical assistance to providers in the state of Georgia as part of their 
move to managed care. As part of the managed care implementation in West Virginia she worked with the 



state provider organization to develop standardized methodologies for costing of services and assisted in 
implementing these methodologies across the entire state. As a core team member she provided technical 
assistance to providers in the District of Columbia implementing the Medicaid Rehabilitation Option for 
billing and financial systems.  
 
Connie Clark, MS, LPC – A skilled consumer-provider, Connie is currently the Director of Psychosocial 
Rehabilitation and Iroquois County Schools Program Development Liaison for Iroquois Mental Health in 
Illinois. As an LPC, Connie provides active clinical oversight, while blending her professional and 
personal experience to develop a recovery-oriented, person-driven psychosocial rehabilitation program. 
She also provides therapy along with outreach and community support to persons receiving services. 
Before joining Iroquois, Connie was a Recovery Specialist working with the Illinois Department of 
Mental Health. In this role, she promotes the vision of recovery in both inpatient and outpatient settings, 
and served with technical assistance teams to provider agencies working to move toward MRO service 
fidelity and fee-for-service reimbursement. She is a WRAP Recovery Educator and trainer, and designed 
and facilitated “Fighting Stigma” seminar for provider and DMH staff. Connie also brings expertise as an 
employment specialist and a former junior high teacher. 
 

Rusty Dennison, M.A., M.B.A. – President and founder of Parker Dennison, Rusty has 26 years clinical, 
administrative, and consulting experience in a variety of behavioral health and child welfare settings.  
Rusty has assisted providers, governmental authorities and managed care organizations in over 40 states 
providing training, consulting, project management, and technical assistance in documentation, 
care/utilization management, provider network readiness, affiliation/partnering, accountability systems, 
quality improvement, restructuring, strategic planning, and management/leadership re-engineering. He 
has been a central team member in seven public sector managed care implementations and numerous 
local/regional projects including mental health, substance abuse and child welfare service areas. Recent 
projects include Medicaid Rehabilitation Option implementation and technical assistance to over 300 
providers in Georgia, Louisiana, Illinois, and the District of Columbia. He has published more than a 
dozen training manuals on provider operational subjects including utilization management, clinical 
protocols, central access systems, and managed care readiness.  Please see www.ParkerDennison.com for 
additional experience and sample engagements.  

Craig Fair – President and cofounder of Behavioral Management Solutions, Inc., Craig has more than 20 
years experience working in the behavioral healthcare industry.  Craig focuses on assisting providers with 
assessing and deploying change with a practical approach based on his experience in working with over 
200 providers in over 30 different states and the District of Columbia.  The core of Craig’s expertise 
comes from working at a provider organization for more than 10 years and developing these skills first 
hand. Craig has a solid understanding of management information system requirements for meeting 
current industry standards, including transitioning clinical and fiscal procedures to new management 
information systems; focusing on computerized medical records and cost-based accounting.  Most 
recently he provided training for ICAM members in Illinois on billing in a fee for service environment 
and the information systems required and to small, providers in Connecticut that have only been grant-
funded. He was a core team member providing technical assistance to provider organizations in the 
District of Columbia moving from contract based funding to billing and fee for service. Along with his 
co-author Diane Bell, he has published: Realizing Your Viability – Tenets of a Successful Agency, which 
identifies key components of a successful organization with practical approaches and sample tools from 
work in the field. In West Virginia, he provided state wide training for billing and managed care 
implementation with American Psychiatric Systems.  
 
Diane Grieder, MEd – The owner of Quality Behavioral Health Resources/AliPar, Inc., a behavioral 
health consulting firm committed to improving organizational performance, Diane is also the co-author of 



Treatment Planning for Person-Centered Care: The Road to Mental Health and Addiction Recovery.  She 
has recently been working extensively with providers of ACT, Community Support, and other 
rehabilitation services to assist them in integrating person-centered planning, medical necessity and 
rehabilitation focuses into their practices. Beginning in April, she will be working with the ACT Center of 
Indiana using a train-the-trainer model to help providers incorporate person-centered planning and 
medical necessity. Diane’s experience includes work with Northrup Grumman IT’s national evaluation of 
opioid accreditation, through a contract awarded by SAMHSA, as the accreditation advisor. She is also 
working with Danya International under the auspices of a NIDA grant to develop a “Performance 
Measurement for Treatment Improvement” website. Diane has been an accreditation surveyor with CARF 
for more than 16 years.  Diane regularly conducts trainings throughout the country on strategic planning, 
performance improvement, and clinical documentation and a person-centered/recovery oriented approach 
to treatment planning. 
 
Ann E. Jones, RN, PhD – Currently a clinical consultant with HealthCare Perspective, Ann is a gifted 
teacher with experience in both behavioral and gerontological health. She has functioned as a skilled 
behavioral healthcare clinician in government, public and private systems and a faculty member at the 
Ohio State University College of Nursing. She has paired her clinical expertise with Information System 
knowledge, serving as a clinical expert for a large multi-hospital system developing compliant Electronic 
Medical Records system for behavioral health. Ann has worked at all levels of the system: with state 
mental health authorities, behavioral heath providers, and funders. She was an project evaluator for the 
RWJ Resources for Recovery Project, and has been Project Director of a $4.2 million PHS grant to 
develop residential treatment services for pregnant, homeless, chemically dependent women and their 
children. 
 
John O'Brien, M.A. – A Senior Associate for the Technical Assistance Collaborative., John has extensive 
experience in the design and implementation of system reform initiatives for individuals with mental 
illness, individuals in recovery and the child welfare and juvenile justice population.  He has provided 
consultation to more than 35 states and local human services authorities, including Connecticut.  He has 
worked with Medicaid, child welfare, state behavioral health and mental retardation authorities.  His 
primary focus is assisting states in developing state plan amendments for mental health services, federal 
Medicaid Waivers, managed care vendor procurements and financing mental health, substance abuse and 
child welfare services and qualitative and quantitative research of children's behavioral health systems.  
John has been the project lead for recent Medicaid mental health reform efforts in Georgia, Louisiana, 
Maryland, North Carolina, Florida, and Hawaii.  He was responsible for developing or managing staff 
that were responsible for developing service guidelines and rate setting for practitioner, team-based and 
residential services.  John was also responsible for developing certification processes and provider 
monitoring for rehabilitation option services.  He is the project lead in Louisiana where he assisted the 
state in drafting the state plan amendment for mental health rehabilitative services and related rules, and a 
team lead in the development and implementation of the rehabilitation option in the District of Columbia 
and Iowa.  
 
Susan Parker, MT, CPA  –  The Executive Vice President and co-founder of Parker Dennison and 
Associates, Ltd., Susan has significant experience with the fiscal and operational aspects of publicly 
funded community behavioral health systems, having worked with providers, state and local funding 
authorities and managed care organizations in more than 40 states.  Susan focuses on assisting with 
design and implementation of new and re-structured service, reimbursement, regulatory and managed care 
initiatives, bringing her extensive experience with provider operations for a practical approach.  Specific 
activities have included assistance with development of rate setting methodologies for Medicaid and non-
Medicaid behavioral health services in Connecticut, North Carolina, Hawaii, Louisiana, implementation 
of managed care behavioral health carve out systems in Massachusetts, Arizona, and Iowa, privatization 
of state-operated community mental health centers in Missouri and implementation of HIPAA privacy, 



security and claims requirements.  Susan has most recently assisted with implementation of Medicaid 
rehabilitation and recovery-focused services within fee for service structures in Illinois, District of 
Columbia, Georgia, Connecticut and Louisiana.  These efforts have included a range of rate setting 
methodologies, provider certification, provider training, claims processing and utilization management 
activities.  Susan has extensive hands-on experience assisting providers in making the operational 
adjustments necessary for successful performance in fee for service Medicaid rehabilitation environment 
having worked with hundreds of providers in large group training and individual provider site visit 
settings.  Please see www.ParkerDennison.com for additional experience and sample engagements. 
 
Francess Register-Joyner, MEd – With a graduate degree in counseling psychology with a concentration 
in community rehabilitation, Fran is a specialist in the area of providing community support to individuals 
living with a mental illness. She is a Board Member of the National Association of Case Management 
(NACM) and has worked in the field of mental health and substance abuse for more than 25 years. During 
this time Fran has developed and implemented training programs for case managers in several states. She 
has also worked in program development and systems integration for individuals who have co-occurring 
issues. Fran currently serves as the Director of the Targeted Case Management Unit for the Philadelphia 
Behavioral Health System.  In this capacity she provides administrative oversight to Intensive Case 
Management, Community Treatment and Assertive Community Treatment Teams throughout the city.  
She served as a trainer and consultant to Georgia and the District of Columbia in Community Support and 
ACT during their conversion to the MRO.  
 
Jeanne L. Supin, MA – Jeanne has been an organizational consultant and project manager for over fifteen 
years, specializing in human services change. Jeanne has worked extensively with North Carolina in the last few 
years as they have restructured their public mental health system and updated their MRO services. In this 
capacity she has assisted local authorities/service providers in divesting their services and establishing full 
management capabilities, in compliance with new state statutes and  assisted providers and management entities 
in developing new rehabilitation services, including community support and ACT. She is also assisting in the 
design and implementation of a statewide service center that includes the following functions:  recipient 
services, service access and authorization, provider services, quality management, and administrative 
services. Other related work includes facilitating a complex financial turnaround and redesign (services, 
structures, and budgets) in a community mental health agency and establishing a statewide network of 
behavioral healthcare providers for a new Medicaid program. Jeanne has worked with a variety of agencies, 
including mental health, chemical dependency, developmental disabilities, homeless, child welfare, domestic 
violence, and juvenile justice. She is a faculty member of the Middle Management Academy. 

Mary Thornton, BSRN, MBA – President of Mary Thornton and Associates, Inc., Mary is a talented and 
engaging consultant and trainer with significant expertise in mental health rehabilitation reimbursement 
systems, medical necessity and documentation, coding and reimbursement, and corporate compliance in 
behavioral healthcare. Mary was on the consulting teams that assisted in the conversion to rehabilitation option 
for the states of Georgia, Connecticut, and the District of Columbia. She was also the lead consultant on 
compliance issues for the state of Ohio in its SOQIC project designed to further operational efficiency through 
standardized documentation and training in medical necessity and rehabilitation option services. Mary is skilled 
at converting operations to meet reimbursement demands by addressing service content, delivery and 
management issues.  She has made a career of trouble-shooting client operations and developing business plans 
for better operational efficiency and effectiveness, change management, coding and billing, revenue 
development, corporate compliance, program development, and marketing. Mary is the author of a number of 
publications on corporate compliance including Ahead of the Game: Corporation Compliance for Behavioral 
Health and on HIPAA including the The HIPAA Handbook: What Community Behavioral Healthcare 
Organizations Need to Know about HIPAA.  
 
Stephen A. Wood, FHIMSS, FHFMA – Currently with HealthCare Perspective LLC, Steve has thirty-
three years experience in health care financial management and information systems. Steve was an 



Implementation Support Manager for Hewlett-Packard HCP Division for 6 years and served as CFO and 
Controller at two acute care hospitals for a decade. Steve’s work has included being Project Director for 
the State of Ohio Department of Mental Health for design of MACSIS project, a statewide 
implementation of managed care for behavioral health services in 58 governmental entities. In 
Connecticut, Steve was consultant for the Department of Correction, Health Services Department to 
develop a state-wide clinical information system. Additionally, Steve served as a consultant to the (then) 
Department of Mental Health.  As part of this project, he defined, selected, and implemented an online, 
statewide Clinical Information System for nine DMH Hospitals; and managed a major receivables 
recovery project. He has worked with several states on their IS needs related to MRO, most recently in 
Illinois.  Steve is a Fellow, Healthcare Financial Management Association, FHFMA (1982) and a Fellow, 
Healthcare Information Systems Society, FHIMSS (2000). 
 
Lesa G. Yawn, PhD., JD. – President and founder of Yawn Consulting Group, Inc., Lesa has more than 
twenty-five years clinical, administrative, and consulting experience in a variety of public and private 
healthcare settings. Lesa  provides training, consulting and technical assistance in areas ranging from 
clinical delivery system analyses; clinical program and service design, development, assessment, 
implementation and evaluation; clinical staff development and supervision; best practice guidelines, 
clinical protocols and evidence based practices; documentation protocols and processes to demonstrate 
regulatory and reimbursement compliance; initial accreditation preparation and ongoing standards 
maintenance; managed-care readiness; utilization management; network operations; staff management, 
credentialing, privileging, clinical accountability;  and performance improvement, quality and outcomes 
management.  Lesa specializes in clinical delivery system assessment, evaluation and redesign in 
response to internal and external drivers such as changes in regulatory, operational, clinical, accreditation, 
staffing and reimbursement models. Widely recognized as a national and international accreditation 
expert, Lesa has provided consultation and technical assistance to more than 370 agencies in securing 
successful accreditation from JCAHO, CARF, COA, NCQA and URAC. 


