Process for Subcommittees Recommendations to the Alcohol and Drug Policy Council

=  Subcommittees may make recommendations to the ADPC on a rolling basis at any meeting of the ADPC;

= A Subcommittee Chair may make the recommendation in the Subcommittee report-out period of the ADPC

meeting, verbally, and submitted in written format for documentation of the minutes. The written
document shall be submitted to the DMHAS/DCF facilitator in final form no later than the Friday prior to the
scheduled ADPC meeting;

=  The recommendation(s) will be recorded in the minutes of the ADPC meeting; the recommendations will

also be recorded in the minutes of the subcommittee meeting where it was discussed and decided that such

recommendation would be made to the ADPC;

= Recommendations will only be considered if presented in the format and manner described below (see

attachment):

Operationalized

Fully Developed

Measureable; defined deliverables within a specified timeframe i.e. a draft implementation plan
Recommendation of an identified Lead (preferably a named person not just a named entity)

The Subcommittee must be prepared to track the progress of the recommendation over time if approved.

Periodic updates will be presented to the Council during Subcommittee report-outs.

=  ADPC Chairs — Commissioners Delphin-Rittmon and Katz will use the following process with all

recommendations made by the subcommittees to the ADPC:

(0]

Brief comments/discussion of ADPC and gallery members present at the ADPC meeting about
recommendation;

Followed by a formal vote of ADPC members, given a quorum (2/3 of the membership) is available
for vote. The vote shall occur during a Council meeting and no later than the meeting subsequent to
the presentation of the recommendation to the Council. The votes of members or their designee or
proxy shall be counted and recorded.

= Next, the ADPC Co-Chairs will formally respond in one of the following ways:

(0]
o

Approve the recommendation and assign an implementation leader;

Approve the recommendation and take time to explore who will be the implementation leader and
what human or fiscal resources are needed for implementation as well as the availability of such
resources;

Take the recommendation under consideration; or

Not approve the recommendation;

=  Atracking log of recommendations made by the Subcommittees to the ADPC will be kept and updated per

new recommendations by Subcommittees and changes in the ADPC’s response to recommendations over

time.
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Subcommittee Recommendation to the Alcohol and Drug Policy Council

Subcommittee Name:

Date of Initial Recommendation(should coincide with ADPC meeting date):

Detail Recommendation:

Recommended Lead:

Implementation Plan

Action Steps: Target Date: Completion Date: Notes/Updates:

Results of Council vote:

Proceed with Recommendation Do not Proceed with Recommendation

Co-Chair Response:
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