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One significant result of the Mental Health Transformation State Incentive Grant (MHT SIG) effort has
been the positive response from providers and consumers alike to the mission, “To transform all mental
health services to offer the state’s citizens an array of accessible services and supports that are culturally
responsive, person and family centered, and have as their primary aim the promotion of resilience,
recovery, and inclusion in community life.” This statement has inspired hope and enthusiasm for change
across all stakeholders. Consequently, as this reporting of MHT activities reflects, communicating the
progress of MHT SIG activities to stakeholders on a regular and continuous basis has become an
important responsibility of the MHT SIG staff.

e On August 2, 2006 the Assistant to the Chairperson for Mental Health Transformation convened an
initial meeting of the Communications Sub-Committee of the Oversight Committee. This committee
was one of four committees (Priority and Implementation Staging, Policy & Legislative, Resource
Investment Strategy), developed by the Oversight Committee in its July meeting. The charge of the
Communications Sub-Committee is to assist in defining the Mental Health Transformation (MHT)
message(s), developing plans for the dissemination of MHT SIG information beyond individual target
populations, and ensuring cross-agency communication. A key product of this strategy will be Town
Hall Meetings to be held in the fall. The goal of Town Hall Meetings is to reach citizens across the
state, particularly those who have not already been involved in the MHT SIG process, to inform and
receive feedback on MHT SIG activities and products.

¢ In August, the MHT SIG Fiscal Team initiated follow up meetings with State Agency Partners who
participated in the data collection process supporting the development of the Needs Assessment and
Resource Inventory (NARI). The NARI document is indicative of many MHT processes- it presents
an opportunity to enhance knowledge necessary for systems change.

e On August 3, 2006, the Assistant to the Chairperson conducted a Conveners meeting to apprise
Workgroup facilitators of MHT SIG activities and progress over the summer. Workgroup meetings
adjourned after successful development of recommendations in early June. Conveners and other
workgroup members remain interested and committed to the proposed changes resulting from their
work. The intent of this meeting was to update Conveners and provide them with information that they
can then communicate to workgroup members as they await completion of the recommendation
prioritization process by the Oversight Committee. Once this process is complete, Conveners will re-
convene stakeholders to identify how best to implement final recommendations.

¢ In August, Oversight committee members are engaging additional stakeholders to obtain feedback
regarding workgroup recommendations. This feedback will inform the process of rating the
recommendations based on Impact and Feasibility. Data will be compiled and incorporated into the
Comprehensive Mental Health Plan.
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