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I write in strong opposition to the PSAP Subsidy Revision Proposal. As President of the Sterling Fire District
and Chief of the Sterling Volunteer Fire Company | feel qualified to do so.

Our emergency services are dispatched by Quinebaug Valley Emergency Communications. QVEC, as
commonly called, serves a large geographical area of northeast Connecticut and dispatches many emergency
services. Its economy of scale enables them to do that at a cost to member towns that would otherwise not be
possible. In fact QVEC was one of the first, if not the first, consolidated PSAP established in Connecticut. Of
course the subsidy in question is a vital component of its financing. But since it has already achieved the
establishment of a large regional PSAP, which is the states goal, would it not be counter productive to endanger
its success by reallocating funding to stabilize and perpetuate the operation of small, inefficient PSAP’s.

The direct effect of this proposal to the Town of Sterling would be financial. Were it to be adopted we could
face up to a 75% increase to the yearly fee we pay to QVEC. This would amount to approximately $6000.
Every other town would also face the same situation. But some towns are better able to absorb it then others.
Here in Sterling, already carrying a staggering debt load due to school construction combined with having the
lowest per capita income in the state, there is little or no room to maneuver to find the resources to cover this
increased expense.

The legislature, in establishing the subsidy program, intended to encourage the establishment of large regional
PSAP’s that served many communities. This proposal subverts this intent and will only discourage it. There is
an old axiom in business. Get big or get out. We should do what other states are doing and think big.

Let’s get the politics out of this. Let’s not discourage those who had the foresight, ingenuity and drive to do
what the state intended in the original legislation. Let’s encourage those who have not done it yet.

Thank you for allowing me the opportunity to submit these comments.












