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Call to Order

It was noted that the meeting did not have a Quorum, therefore, it was not an official meeting.

PSDN Construction Update

Jerry Werner reported that Phase 1 of the PSDN/BTOP project is complete. Regarding Phase 2
(BTOP), Fibertech has completed 99% of their work which includes 1045 of the 1053 planned
miles of Off-Net, and 7760 of the 7827 planned miles of On-Net fiber optics. This totals 8805 of
the 8880 planned miles. Currently, network equipment installation and basic connectivity testing
has been completed at 440 of the 510 locations. The remaining 70 locations are planned for
completion by the end of July. The NG911 connectivity routers have been shipped and should
be arriving soon. There is an August 2013 deadline for entire project.

Application Update

Bill Youell reported that John Masciadrelli and Chuck Fuller, from DSET, are the
prequalification team on the PSDN side and their function is to visit clients to explain the
network and to collect additional detail regarding the specific application request. Currently
there are 13 applications for use of the PSDN. Bill explained that the focus is on developing a
template that would be able to be used to qualify applications for use. He reviewed several
examples of submitted applications. Regional PSAPs have requested connectivity for CAD and
radio between their member towns. Towns with pending PSAP consolidation agreements have
requested connectivity between sites. The Connecticut State Police has applied for service to
expand the P25 Network. Bill announced that John Masciadrelli as well as BEST employees
have developed a more comprehensive data input questionnaire which request more technical
detail of the application requirements in order to process the request more efficiently.



John Masciadrelli discussed the questionnaire form and what kind of information is required.
Some of the topics discussed were application description, bandwidth utilization, traffic flow,
network redundancy needs and network infrastructure and equipment. A complete paper copy of
the questionnaire has been submitted.

Legislation
Bill Youell stated that the budget implementer bill had components which will impact the
Nutmeg Network, specifically municipal connectivity and the CET Governance board.

Mark Raymond reviewed the legislative impact of the budget implementer Bill 6706 dealing
with the Connecticut Education Network. One of the changes was the make-up of the CET
governance board adding municipalities in a number of different ways. Specifically it added a
representative from the Connecticut Conference of Municipalities, a representative from the
Connecticut Council of Small Towns and one member who is a chief elected official of a
municipality who is appointed by the minority leader of the Senate. The structure of governance
for the open access side has been opened up to include municipalities. It also allows the use of
regional performance improvement funds to be used by the towns to build out connections to the
network and for ongoing operational costs. Funding was established to make the network more
accessible to the municipalities. The final modification was to require DAS/BEST to develop, in
concert with the Regional Councils of Government, an implementation plan to connect all of the
towns and the Regional Councils of Government to the network within two years. Discussions
with OPM on the mechanics of the implementation and funding are underway. This clearly
opens the network to municipal use, and provides financial incentives to use it.

John Elsesser stated that the municipal officials were able to get a subcommittee of the regional
entities commission on back office operation which was a device used to fill the hole of the
Nutmeg network’s operating budget. It is hopeful that since funds come from sales tax that this
will be a long term funding source. The primary focus was looking at providing fiber
connections to Town Halls and Councils of Government as possible means of regionalizing
services including sharing software. Currently looking at North Central Texas Council of
Governments as a model that uses high-end software as a service for all towns in Texas which
they could not afford on their own.

Discussion
No discussion

Public Comment:

Jeff Otto stated that at the last meeting he submitted a question in writing regarding the broad
applications of the PSDNs that relate to interconnecting fire stations and other public safety
entities that may be served by the BTOP 2 initiative to the PSAPs that serve them for signaling
radio transmission much like the Litchfield County application. The question Jeff asked at the
time was since such services are so basic is there a need to make an application of this type for



every type of connection that was necessary. Jeff stated that according to the minutes taken at
the last meeting, this question was going to be discussed at this meeting.

John Elsesser stated that Quorum has not been met, therefore, this is not a formal meeting and no
decisions will be made. Jeff then asked if there was any comment on this.

Bill Youell answered Jeff Otto by stating that this has not been discussed in detail, however, it
will be discussed at the next formal meeting. Jeff stated that there may be dozens of applications
all covering the same ground.

Bill Youell stated that one of the main goals is to deliver effective service and also develop a
good application template for others and build upon. For the time being it is prudent to invest
the time that is needed to develop the most efficient and effective application and get the
required approval from the Governance Board.

Mark Raymond stated that part of the process of putting in an application is to make sure the
appropriate engineering steps are understood about what is being used on the network. Valuable
information is collected to provide service but also to be used for what is was originally
engineered for.



