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Regording: NPRC Docket 73-07 "Proposed changes to DESPP regulations regording the subsidization

of regional public salety emergency telecommunications centers, multi-town PSAPs ond eligible
municipalities."

ln response the NPRC Docket L3-1 regarding proposed changes to the funding of regional centers I

submit the following suggested formula changes for the funding of regional communications centers

and cities with populations greater than 40000.

The new formula should be as follows:

REG IONAL COM MU NICATATIONS CENTERS

For regional centers the subsidy should be calculated as follows, the actual operating expenses for the
previous year, as presented in the regional center's required annual audit submitted to the Division of
Statewide Emergency Telecommunications, shall be multiplied by the per capita call volume number as

calculated by DSET for the calendar year. lf the per capita number for a regional center is less than the

median number for the state then the state median number shall be used, this number shall be labeled

as value A. The calculated dollar number shall then be subtracted from the actual operating expense

number. The resulting number shall be multiplied by 40 percent, this number shall be labeled value B.

Value A and value B shall be added together to determine the annual subsidy for the regional

communications center. The new funding levels are shown in the attached excel spread sheet.

clTtEs

For the calculation of the subsidy for cities with populations greater than 40,000 the formula should be

as follows. The first 5400,000 of operating expenses of and eligible cities PSAP shall be multiplied by the

actual calls per capita number. lf the actual per capita number, for a given city is below the state median

number then the state median per capita number shall be used.



MULTITOWNS

Multi towns comprised of a town and a borough should not be funded. Multi towns serving two distinct

separate towns can be funded as a regional only if their aggregate town population exceeds 40,000.

Examples of both calculations are show in the attached spread sheet. The revised formulas provide for a

clear and uncomplicated method to calculate the subsidy that is directly related to expenses and the call

volume of the regional center or city. The perceived "unfairness" of the number of towns served in the

current formula is eliminated; additionally the impact of population is removed. Funding is fairly based

upon actual expenses and per capita call volume. The new formula can be phase in over a four year

period for those regional centers and cities would receive less state funding under the new formula. A

phase in approach would allow the regional center or city of receive 75 per center of the difference

between the new formula funding and the old formula in year one, 50 percent in year two, 25 percent in

year three and in year four they would receive the funding level determined by the new formula. . This

would allow regionals and cities that are losing money to adjust over a number of years.

No change to the formula can be achieved without some adjustment in funding levels, to create a

formula that raises all boats required that every centers funding would go up. This would be

unsustainable from a funding level. The proposed formula provides increase funding for most regional

center and cities.

ln response to the issue of removing the additional value for resident trooper towns for the regional

centers I maintain that the only true solution would be either have the regional center dispatch for the

State Police or have the State Police replace the regional centers. Neither scenario is going to happen.

Yes full service is not provided but the regional centers are going to stay and the State Police are not

going to relinquish their control over dispatching for police related events. No change should be made

in this regard.

Again, all the possible scenarios for adjustments in the current application / calculation of variables

result in changes to the levels of funding for the cities and for regional centers. The changes suggested

above create a fair distribution of funding for all.

Sincerely
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