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Municipal Inland Wetland 
Commissioners Training Program 

2005 Summary Report 

 

Introduction  

 
Connecticut's Inland Wetlands and Watercourses Act (IWWA), Connecticut General Statutes 

(CGS) Section 22a-36 through Section 22a-45, delegates the authority to regulate inland 

wetlands and watercourses to municipal inland wetlands agencies.  The IWWA also mandates 

the Connecticut Department of Environmental Protection (DEP) to develop a comprehensive 

training program for inland wetlands agency members
1
.  The intent of the program is to provide 

training and guidance to wetlands agencies regarding both the law they are implementing and 

the resources they are protecting.  The training program is known as the Municipal Inland 

Wetland Commissioners Training Program and has been conducted since 1987 (see Appendix 

A for a history of the training program).  This report describes and summarizes the 2005 

Municipal Inland Wetland Commissioners Training Program. 

 
 

The 2005 Municipal Inland Wetland Commissioners Training Program 

 
The 2005 Municipal Inland Wetland Commissioners Training Program was announced to all 

municipal inland wetlands agencies through a brochure.  The brochure, which explained the 

training program and provided a description of the program's three segments, was mailed in 

February 2005.  The brochure contained a registration form for both Segment I and Segment II.  

A second brochure was mailed to all municipal inland wetlands agencies in September 2005  

The second brochure contained a more detailed Segment III program description and a 

registration form for that segment (see Appendices B1 and B2). 

 

Program Format and Content 

Segment I was titled "Connecticut's Inland Wetlands and Watercourses: An Introduction to 

Principles and Practices”, and provided participants with the fundamentals of wetland and 

watercourse protection in Connecticut.  Subject matter included: the identification of wetlands 

and watercourses, the statutory basis for regulating wetlands and watercourses, the role of 

municipal inland wetlands agencies, a brief overview of other regulatory programs relating to 

wetlands and watercourses, the functions and values of wetlands and watercourses, and a basic 

lesson in map reading and site plan review.  The Office of the Attorney General, as well as the 

                                                           
1 The term "commissioner(s)" and "commission member(s)" is synonymous with the term "agency member(s)". 



Municipal Inland Wetland Commissioners Training Program 
                  2005 Summary Report 

 2 

DEP's Forestry Division and Inland Fisheries Division, assisted with Segment I.  The segment 

was held during March and April at four locations: Kellogg Environmental Center, Derby; DEP 

Marine District Headquarters, Old Lyme; Bishop Center, University of Connecticut, Storrs; and 

Sessions Wood Wildlife Management Area, Burlington. 

Segment II was titled "Connecticut's Inland Wetlands and Watercourses: Legal Issues, 

Resource Management and Related Disciplines".  This advanced segment was recommended 

for all agency members and staff.  Representatives from the Office of the Attorney General 

provided a review of the 2004 amendments to the IWWA, a discussion of 2005 legislation, and 

a summary of pending court cases.  The Office of the Attorney General also provided a 

presentation on establishing permit fees and fee schedules to support expert assistance.  They 

concluded their talk with a half-hour open question and answer session.  Segment II also 

included a presentation by DEP staff on the 2004 Connecticut Stormwater Quality Manual.  

The Segment II program was held during May and June at five locations: Kellogg 

Environmental Center, Derby; DEP Marine District Headquarters, Old Lyme; Sessions Wood 

Wildlife Management Area, Burlington; the Bishop Center, University of Connecticut, Storrs; 

and the University of Connecticut, West Hartford.  

Segment III was titled "Connecticut's Inland Wetlands and Watercourses: Soils - Natural or 

Disturbed?”.  This program began with a series of indoor presentations providing participants 

with an understanding of the basic physical, chemical, and biological properties of soils.  In 

addition, Segment III included an overview of the soil classification system with an emphasis 

on how human activities have disturbed natural soils.  The second part of the program consisted 

of a field excursion to view exposed soil profiles.  Staff of the U.S. Department of Agriculture, 

Natural Resources Conservation Service, and private consulting soil scientists assisted in 

conducting Segment III.  The program was held during October on two dates in Derby; and on 

three dates in Tolland.   

Participants at each segment were provided with a packet of information to share with their 

respective inland wetlands agencies, enabling training to extend beyond the segment 

participants, and to assist the agency in meeting the statutory requirement of Section 22a-42(d). 

The packets contained an agenda, lecture outlines, as well as other supporting information 

pertaining to the topics being discussed.  Appendix C1 shows a list of presenters for the 2005 

Municipal Inland Wetland Commissioners Training Program.  Appendices C2 through C4 

consist of the agendas for each of the training program segments. 

 
Attendance and Certificate of Completion 
 

The 2005 Municipal Inland Wetland Commissioners Training Program was attended by a total 

of 394 participants representing approximately 94 towns (See Appendix D1).  Specifically 99 

participants attended Segment I, 149 participants attended Segment II, and 146 participants 

attended Segment III.  A participant is defined as a registered individual.  Therefore, if an 

individual registered for Segment I and Segment II, the individual would be counted as two 

participants.  For that reason it is interesting to note that there were 243 individuals who 

attended the 2005 training program. Of these individuals, 54 completed all three segments.  

Hence 54 certificates of completion pursuant to CGS Section 22a-39(n) were issued upon 

conclusion of the 2005 training program.  (Appendix D2 shows a sample of the certificate.) 
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Training Program Voucher 
 

The DEP carried out the IWWA statutory requirement (Section 22a-42(d)) of making the 

comprehensive training program available to one person from each town without cost to that 

person or town, by mailing one voucher along with the program brochure to each municipal 

inland wetlands agency in February.  The voucher allowed one person from each town to attend 

Segment I and Segment II at no cost.  The DEP mailed a second voucher for Segment III, along 

with a second program brochure, in September (See Appendix E).  Participant substitution of 

the voucher was allowed on a case-by-case basis. 

 

Table 1 below summarizes participant attendance and participant use of the voucher during the 

2005 Municipal Inland Wetland Commissioners Training Program.  As noted previously, a 

participant is defined as a registered individual. Therefore, if an individual registered for 

Segment I and Segment II, the individual would be counted as two participants.  It is worthy to 

note that nearly every town in attendance utilized the voucher to participate in some portion of, 

or the entire, 2005 training program. Most of these towns also paid for additional participants to 

attend the training program.  It also appears that six towns in attendance (as noted in Appendix 

D1) may have paid for participation and not utilized the voucher.  Finally, thirteen towns 

registered with the voucher but did not attend the program.    

 
Table 1. Participant Attendance During the 2005 Training Program 

2005 Municipal Inland 

 Wetland Commissioners 

 Training Program 

Total # of 
Attending 

Participants 

 

# of Attending  
Voucher 

Participants 

 

# of Attending 
Paying  

Participants 

Segment I 99 68 31 

Segment II 149 83 66 

Segment III 146 81 65 

TOTAL 394 232 162 

 

   

Administrative and Financial Summary 
 

In order to conduct the 2005 Municipal Inland Wetland Commissioners Training Program in a 

professional and efficient manner, the DEP procured the University of Connecticut, College of 

Continuing Studies, Department of Professional Studies (DPS), to provide administrative 

support for the training program.  This was necessary due to the limited number of DEP staff 

available to organize and carry out the numerous logistical and administrative details of the 

training program.  Services provided by the DPS and the DEP can be found in Appendix F. 

 

Through a Memorandum of Understanding between the DPS and the DEP, it was agreed that a 

cost of $30.00 per person per segment would cover the services provided by the DPS.  Note 

that this cost does not include expense associated with the voucher, nor does it include the DEP 

in-kind services mentioned in Appendix F.  The DPS accepted registration by voucher in lieu of 

payment.  Consequently, the DEP was required to subsidize $30.00 per voucher.  Therefore, the 

DEP established a registration fee of $50.00 for each segment.  Charging an additional twenty 

dollars per segment enabled the DEP to apply these additional monies toward the voucher 
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registrant costs.  The DEP kept registration fees low in order to attract participants in addition 

to those using the voucher.  In addition to participant registration fees, funding sources for the 

2005 Municipal Inland Wetland Commissioners Training Program included the DEP Wetlands 

Penalty Account (CGS Section 22a-44(b)) and U.S. Environmental Protection Agency grants.   

 

Table 2 below shows the breakdown of the DPS costs incurred for the 2005 training program.  

Note that the DPS provided program administration services for each registered participant, 

regardless of whether they actually attended the program or not, and regardless of whether they 

used a voucher or paid a registration fee.  Therefore the registered number of participants, as 

opposed to the number of participants that attended the program (Table 1), is used when 

calculating the financial information as this reflects the actual costs the DPS charged to the 

DEP.  Table 2 does not reflect DEP in-kind services.  It is worth mentioning that in order to 

have covered all of the DPS costs associated with the 2005 training program; the DEP would 

have had to charge a fee of $81.00 to each of the registered paying participants.   

 

 

Table 2. Participant Registration Financial Summary of the 2005 Training Program 

2005 Municipal Inland 
Wetland Commissioners 

Training Program 

 

Segment I   

 

Segment II  

 

Segment III  

 

TOTAL 

Total # of Registered 

Participants 

 

110 

 

169 

 

154 

 

433 

# of Registered Voucher 

Participants 

 

71 

 

84 

 

90 

 

245 

# of Registered Paying 

Participants 

 

39 

 

85 

 

64 

 

188 

 

Registration Fee 

 

$50.00 

 

$50.00 

 

$50.00 

 

- 

DPS Cost based on $30.00 per 
Registered Participant 

 

$3,300.00 

 

$5,070.00 

 

$4,620.00 

 

$12,990.00 

Total Receipts from Registered 
Paying Participants

a
 

 

$1,950.00 

 

$4,250.00 

 

$3,200.00 

 

$9,400.00 

Participant Registration Costs 

Subsidized by DEP 

 

$1,350.00 

 

$820.00 

 

$1,420.00 

 

$3,590.00
b
 

 

Other DPS Expenses
c
 

 

$3,818.25 

 

$3,818.25 

 

$3,970.00 

 

$11,606.50 

 

Balance DEP Paid to DPS 

 

$5,168.25 

 

$4,638.25 

 

$5,390.00 

 

$15,196.50
d
 

        
a: Receipts were payable to the DPS for program administration 
b: Total cost does not reflect DEP in-kind services 
c: Includes non-registration expenses such as brochure design and printing, food services, transportation, etc. 
d: Total cost of training program NOT including DEP in-kind services 
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Exit Questionnaires 
 

Participants in the 2005 Municipal Inland Wetland Commissioners Training Program were 

asked to fill out an exit questionnaire at the end of each segment (see Appendix G). The 

questionnaires were summarized to determine how the training program met the needs of 

municipal inland wetlands agencies and their staff, and to obtain topic suggestions for future 

workshops.  Not every participant completed an exit questionnaire, nor was every questionnaire 

completed entirely.    

 

DEP staff collected 81 questionnaires for Segment I, 94 questionnaires for Segment II, and 111 

questionnaires for Segment III.  The exit questionnaire asked participants to indicate whether 

they were commission members or staff.  The breakdown of commissioners and staff for each 

segment, based on the exit questionnaires collected, is summarized in Table 3 below.   

 

Table 3.*  2005 Training Program: Participant Category 

2005 Municipal Inland 

Wetland Commissioners 

Training Program 

 

Commissioner 

  

Staff 

 

 

Other /  
Did Not Indicate 

Segment I 55 15 11 

Segment II 55 32 7 

Segment III 54 45 12 
   

  *Numbers between tables vary because not all questions were answered on each exit questionnaire received. 

 

 

The exit questionnaire also included questions to determine the quality of the segments, and to 

determine how the segments addressed the needs of the participants.  One question asked 

participants to characterize the overall quality of the segments as excellent, good, fair, or poor.  

Table 4 below shows that 54% of the participants felt overall that the 2005 training program 

was excellent and 44% felt the program was good. 

 

 Table 4.*  2005 Training Program: Overall Quality 

2005 Municipal Inland 

 Wetland Commissioners 

 Training Program 

 

Excellent 

  

Good 

 

 

Fair 

 

Poor  

 

Segment I 45 33 0 0 

Segment II 44 48 1 0 

Segment III 64 44 1 0 

TOTAL 153 125 2 0 
 

     *Numbers between tables vary because not all questions were answered on each exit questionnaire received. 

 

 

Another question asked participants to indicate, by categorizing as excellent, good, fair or poor, 

how the information presented met their expectations and corresponded to their needs.  Table 5 

below shows that 96% of the participants felt that the 2005 training program was excellent or 

good at meeting expectations and needs.   
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 Table 5.* 2005 Training Program:  Responding to Participant Needs  

2005 Municipal Inland 

 Wetland Commissioners 

 Training Program 

 

Excellent 

  

Good 

 

 

Fair 

 

Poor 

 

Segment I 42 30 5  0 

Segment II 37 53 3  0 

Segment III 58 49 3 0 

TOTAL 137 132 11 0 
 

 *Numbers between tables vary because not all questions were answered on each exit questionnaire received. 

 
 

Conclusions and Recommendations for Future Training Programs 

 
Upon completion of the 2005 Municipal Inland Wetland Commissioners Training Program, 

DEP staff analyzed exit questionnaire comments to determine if the program met the DEP's 

expected outcome, and to determine if the program provided agency commissioners and staff 

with a high-quality learning experience. 

 

Segment I was tailored for the new agency member or staff person and was designed to be 

repeatable from year to year, enabling municipal inland wetlands agencies to count on a 

component of the program that will train new members.  Of the exit questionnaires that were 

completed, 71% indicated they were municipal inland wetlands agency members.  Of these 

members, 54% had been with their inland wetlands agency two years or less.  It is interesting to 

note that of the exit questionnaires completed only 19% indicated they were staff of an inland 

wetlands agency.  It appears that the Segment I training program is continuing to reach the 

population it is intended for, specifically, the new agency member.  Based on these results DEP 

staff recommended that the Segment I format be maintained, and that it continue to be offered 

at four different locations/dates during the 2006 training program.   

 

Segment II was designed to provide all agency members and staff with information on new 

legislation, new case law, a legal "hot topic", and a technical wetland related subject.   

Although overall program registrations were down from the prior year, participant attendance 

in Segment II was comparable to that of the 2004 training program.  DEP staff and DPS staff 

believe that an email reminder notice aided in maintaining participant attendance in Segment II.  

The Segment I and Segment II brochure for the 2005 training program had been revised to 

request email addresses based on a 2004 training report recommendation.  Just over half of the 

registered Segment II individuals provided email addresses.   As registration takes place in 

February and Segment II is not held until the end of May and beginning of June, often 

registered individuals forget about attending Segment II.  These "no-show" individuals prevent 

waitlisted and other interested persons from attending.  Many participants that received the 

email reminder thanked staff for doing so and endorsed such email reminder notice for future 

Segment II programs.  Therefore DEP staff recommended continuing to collect email addresses 

and sending Segment II reminder notices.  Further, DEP staff recommended that Segment II 

continue to be offered on five different dates and locations during the 2006 training year. 
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Segment III was tailored for municipal staff and consisted of a technical field workshop on 

natural and disturbed soils.  Based on completed Segment III exit questionnaires, 49% of the 

participants were agency members, 41% of the participants were municipal staff, and 10% were 

other individuals.  This figure firmly emphasizes that agency members, in addition to agency 

staff, are greatly interested in technical field workshops.  Due to the popularity of the 2005 

Segment III subject matter (soils), it was decided that the program would be offered on five 

different dates/locations.  Offering it five times as opposed to four would also allow the class 

size to remain small and promote a more hands-on learning experience.  This was the 2003 

training report recommendation but was not achieved in 2004 due to the fact that workshop 

speakers were unavailable.  Further, due to the potential for a large waitlist, and due to the fact 

that a high number of individuals were wishing to complete the 2005 training program in order 

to receive a certificate of program completion, DPS staff emailed program attendees that had 

completed Segment I and Segment II to provide them with early notification of Segment III.   

This process worked well and all those wishing to receive a certificate were able to complete 

Segment III.  DEP staff once again recommended offering Segment III on five different dates 

during forthcoming training programs, and to continue to vary the subject matter offered each 

year.  DEP staff also recommended continuing to email a registration notice to those 

individuals that completed both Segment I and Segment II.  Finally, it needs to be noted that 

the 2005 Segment III program was greatly affected by weather.  For the first time since the 

three-segment approach was implemented during the 1997-1998 training program, one 

workshop date had to have the afternoon field component cancelled due to torrential rains, and 

other workshop dates had limited afternoon field sessions due to the weather.  Nonetheless, 

participants enjoyed the program with 59% of Segment III exit questionnaires saying the 

quality of the course was excellent.   

 

Overall, it is worthy to note that the 2005 training program received a quality rating of good or 

excellent by 99% of the program's participants.  It must also be mentioned that comparison of 

Table 2 with the same table from the 2004 training report shows that participant registration for 

the training program decreased by 184 individuals.  Most of the decrease in registrations 

occurred in Segment I.  DEP staff felt that one explanation for this was that many “newer” 

agency members had been trained during the 2004 program, and that municipal inland wetlands 

agencies did not have additional individuals joining them.  Further, while DEP staff decided not 

to increase program fees during the 2005 training program, it was observed that due to 

additional and rising costs the DPS should have charged the DEP a fee of $35.00 per registered 

individual rather than $30.00.  DPS will increase their fee to $35.00 or more per registered 

individual during the 2006 training program.  Therefore, DEP staff recommended increasing 

the program fee charged for the 2006 training program.   

 

The DEP anticipates that the three-segment approach to training, with the incorporation of 

annual recommendations, will enable the DEP to continue to provide a successful program.  All 

recommendations from the 2004 training program were successfully incorporated into the 2005 

program.  Additional comments and suggestions are welcome as the DEP continues to strive to 

provide a reliable, informative and quality Municipal Inland Wetland Commissioners Training 

Program.  Please do not hesitate to contact the DEP's Wetlands Management Section at (860) 

424-3019 or at 79 Elm Street, Hartford, CT 06106.   
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Appendix A 

 

History of the Municipal Inland Wetland Commissioners Training Program  

 
Pursuant to the General Statutes of Connecticut Section 22a-39, the DEP is charged with 

developing an annual comprehensive training program for municipal inland wetlands agency 

members and staff.  The annual program covers a broad range of issues including the 

administrative, legal, and scientific aspects of municipal inland wetlands regulation.   

The training program began in 1987 as a result of an amendment to the Connecticut IWWA and 

consisted of a series of workshops offered intermittently.  In 1995 the IWWA was again 

amended to require the DEP to issue a certificate to any member of a municipal inland wetlands 

agency or its staff who completed the annual training program (CGS Section 22a-39(n)).  In 

1996 the IWWA was further amended to require that at least one member of a municipal inland 

wetlands agency or staff of the agency complete the comprehensive training program 

developed by the DEP (CGS Section 22a-42(d)).  In addition, the IWWA was amended to 

require "duly authorized agents" to complete the comprehensive training program if they are 

delegated the authority to approve or extend certain activities (CGS Section 22a-42a(c)(2)).  To 

assist municipalities with sending individuals to the training program, the 1996 amendments 

also required the DEP to make the training program available to one person from each town 

without cost to that person or the town.  To implement this requirement the DEP issued an 

annual Prepaid Registration Certificate. 

As a result of the 1996 amendments, the DEP determined there was a need to develop a more 

extensive training program to meet the increasingly complex goals and objectives of both 

municipal inland wetlands agencies and municipal staff.  In addition, the program needed to be 

restructured to better address the many other legislative changes made to the IWWA in 1996.  

Therefore the DEP implemented a pilot training program for the fall, winter, and spring of 1996 

through 1997 (see report titled "The 1996-1997 Municipal Inland Wetland Commissioners 

Training Program", March 2000).  Upon completion of the pilot program, DEP staff analyzed 

training program evaluation forms, obtained comments from various municipal inland wetlands 

agencies, and received comments from other interest groups and resource professionals.  This 

information was then utilized to define the necessary statutory and resource protection 

knowledge and skills that need to be taught to agency members and staff, and to make 

recommendations on how future training programs are to be conducted.   

 

Consequently, DEP staff recommended that the 1997 - 1998 Municipal Inland Wetland 

Commissioners Training Program be organized into three components: an introductory 

segment, an advanced segment, and a specialized segment (see report titled "Municipal Inland 

Wetland Commissioners Training Program 1997 - 1998 Summary Report", October 2002). The 

introductory, advanced and specialized segments respectively became known as Segment I, 

Segment II and Segment III.  Specifically, Segment I was intended for new agency members 

and staff. This portion of the training program provided an introduction to the IWWA and 

examined the roles and responsibilities of municipal inland wetlands agencies, the basic 

functions and values of wetlands, the identification of wetlands and watercourses in 

Connecticut, the basics of site plan review, and a brief overview of other regulatory programs.  

This segment was designed to be repeatable from year to year without any significant changes 

in course material, enabling municipal inland wetlands agencies to rely on a component of the 
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program to train new members.   

 

Segment II of the training program targeted all wetlands agency members and staff and 

expanded upon the introductory portion.  New amendments to the IWWA, a case law update, a 

legal "hot topic", and a specific technical wetland related subject were discussed. This segment 

was designed to provide a consistent program format in which annual changes to the IWWA 

can be presented each year.   

 

Segment III was tailored for municipal inland wetlands agents and other staff who have 

considerable experience with wetland and watercourse related issues.  This portion of the 

program consisted of a technical field workshop on a specialized topic.  

 

The 1997 - 1998 three-segment program format was a success, attended by two-thirds of 

Connecticut's municipalities.  As a result, DEP staff decided to continue the three-segment 

approach with future Municipal Inland Wetland Commissioners Training Programs. 

 

In 1999 the training program was offered on a calendar year basis.  Past training programs 

began in October of a given year and ended in June of the following year, similar to a school 

schedule.  Conducting the program in such a manner caused some confusion among 

participants and was not administratively efficient.  The new calendar year schedule allowed 

the program to begin in the spring with Segment I and Segment II, and finish in the fall with 

Segment III (see report titled "Municipal Inland Wetland Commissioners Training Program 

1999 Summary Report").   DEP staff maintained the calendar year, three-segment format for the 

2000 through 2005 training programs (for more information regarding a specific training year 

see the corresponding summary report).  Recommendations and exit questionnaire comments 

continue to be incorporated into the program on an annual basis. 
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Appendix B1 
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Appendix B2 
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Appendix C1 

  
LIST OF PRESENTERS 

 

  
SEGMENT I 
 

 Janet Brooks Brian Murphy  Darcy Winther 

 Assistant Attorney General DEP Inland Fisheries Division  DEP Inland Water Resources  

     Division 

 

 Doug Emmerthal Donald Mysling   David Wrinn  

 DEP Forestry Division DEP Inland Fisheries Division  Assistant Attorney General 

  

      

 Jennifer Hockla  Steven Tessitore 

 DEP Forestry Division DEP Inland Water Resources Division    

     

 Patricia Horgan  Judd White 

 Assistant Attorney General DEP Forestry Division 

   

 

 

SEGMENT II 
 

 Janet Brooks John Rozum, AICP   Darcy Winther  

 Assistant Attorney General Director, CT NEMO Program   DEP Inland Water Resources  

     Division 

 

 Cheryl Chase, P.E.  Steven Tessitore    David Wrinn  

 DEP Inland Water Resources  DEP Inland Water Resources    Assistant Attorney General 

 Division  Division 

 

 Patricia Horgan    

 Assistant Attorney General    

    

  
  

 SEGMENT III 
  

 Margie Faber Shawn McVey   Deborah Surabian 

 NRCS Assistant State  NRCS Assistant State  NRCS Soil Scientist 

 Soil Scientist Soil Scientist 

 

 Kip Kolesinskas Charlie Morgan Steven Tessitore 

 NRCS State Soil Scientist NRCS Soil Conservationist  DEP Inland Water Resources 

Division 

 

 Lisa Krall Donald Parizek  Darcy Winther 

 NRCS IRT Soil Interpretation NRCS Field Soil Scientist  DEP Inland Water Resources  

 Specialist   Division 

  

 Dr. Harvey Luce Thomas Pietras 

 Consulting Soil Scientist Soil and Wetland Scientist 
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      Appendix C2 
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Appendix C3 
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Appendix C4 
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Appendix D1 
 

 

94 out of 170 municipal inland wetlands agencies 
(55%) attended some portion of, or completed, the 
2005 Municipal Inland Wetland Commissioners 
Training Program.   
 

Note:  this information was obtained from 
completed exit questionnaires.  Not every 
participant completed an exit questionnaire, nor 
was every questionnaire completed entirely. 

M

A

M

o

f

f 

Middletown 

Town of   
 Groton 

City of Groton  New London 
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Appendix D2         
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Appendix E         
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Appendix F 
 

 

Services Provided by the University of Connecticut, College of Continuing Studies, 

Department of Professional Studies (DPS) 

 

Some of the services provided by DPS included: 1) receiving telephone, FAX, mail or  

in-person registration; 2) accepting cash, check, money order, credit card or DEP voucher;  

3) full accounting services; 4) sending via first class mail individual registration confirmations; 

5) preparing periodic registration counts and rosters; 6) preparing final numerical reports and 

tabulating exit questionnaires; 7) personal consulting services of a Program Coordinator to 

assist in implementation and evaluation of the program; 8) planning and/or facilitation of food 

services; 9) arranging for instructional space and set-ups including on-site registration; 10) 

procuring participant transportation for field workshops; 11) marketing services including copy 

writing for brochures and certificates; and 12) long-term data management.   

 

 

 

Services Provided by the Connecticut Department of Environmental Protection (DEP) 

 

DEP staff handled, among other things: 1) planning and development of the annual training 

program, including curriculum development; 2) daily training program inquiries via phone or  

e-mail; 3) drafting and printing the voucher; 4) drafting and editing the program brochures;  

5) two mass mailings of the voucher and program brochure to all municipal inland wetlands 

agencies; 6) photocopying program handouts and collating the information into packets;  

7) procuring guest speakers; 8) procuring audio-visual equipment; 9) handling on-site logistics 

with the assistance of DPS; 10) mailing program certificates of attendance; and 11) developing 

annual training program reports. 
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Appendix G 
 



 


