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This document comprises a strategic plan for Logistics. It reviews its strengths, weaknesses, threats and opportunities; presents a series of fundamental statements relating to Logistics’ vision, mission, values and objectives; and sets out Logistics’ proposed strategies, goals and action programs.



Strengths, Weaknesses, Threats & Opportunities
This strategic plan addresses the following key strengths, weaknesses, threats and opportunities which apply to Logistics now and in the foreseeable future: 

	Strengths: 
	Weaknesses: 

	· Experience/skills of the personnel 

· Morale/attitude 

· Diversity of experience/background 

· Improvisation ability 

· Cohesiveness 

· Independence/self-direction 

· 
	· Low staffing/Turnover 

· Lack of resources 

· Lack of realistic training 

· Cache unfamiliarity/product knowledge 

· Marketing (specifically for recruitment) 

· Lack of in-house trainers
· 

	Threats: 
	Opportunities: 

	· Potential for complacency 

· Political environment 

· Lack of actual deployments 

· Stepping stone attitude from other comp.'s 

· Funding
· 
	· Advanced training 

· Cross training (ties into other SWOT) 

· Op. Engineers for resources 

· Vendor relationships 

· Recruitment of quality personnel 

· 


Vision
The promoters' vision of Logistics in 3-4 year's time is:

	Highly efficient, well trained, knowledgeable component--fully equipped and fully staffed to meet Task Force needs in a timely manner


Mission Statement
The central purpose and role of Logistics is defined as:

	Logistics is dedicated to providing CT TF 1 with the highest level of support through preparation, training, and education to make ready and supply equipment. We will provide this service with loyalty, integrity, accountability and teamwork


Corporate Values
The corporate values governing Logistics’ development will include the following:

· Mission above self, integrity, loyalty, accountability, professionalism, teamwork

· Responsibility, work smarter--not harder, common sense 

· Education

· Diversity

Business Objectives
Longer term business objectives of Logistics are summarized as:

Key Strategies
The following critical strategies will be pursued by Logistics:

The following important strategies will also be followed:

Major Goals
The following key targets will be achieved by Logistics over the next 3-4 years:

Strategic Action Programs
The following strategic action programs will be implemented:
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