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introduction
On October 14th & 15th, 2005 at 0600 hrs, the Logistics section of CT TF -1 was activated, along with the entire US&R team, for a response to the town of Windsor Locks for an annual deployment drill. The drill was anticipated and Logistics members started gathering at Brainard field at approximately 0700 hrs. Eleven Logistics personnel eventually responded over the two days. Logistics members deployed the entire cache, mostly on rented vehicles. Team operations were supported for the two day deployment. The weather was very difficult with heavy rain, wind, and some of the worst flooding in Connecticut for over fifty years. Four Logistics members stayed on scene through the night for site security. 
Issues for discussion  
Issue 1
Statement of issue: Poor Caravan travel procedures
Background discussion: The Logistics section preceded the bulk of the team to the training site. Some of the caravan members were separated enroute and lost radio contact. 
Recommended action: Provide effective communication equipment; brief members on maximum range; establish and brief team on travel protocol (i.e. travel speed) and emergency procedures. 
Assigned responsibility: TBD
Issue 2
Statement of issue: Tool rehab procedures need to be developed further
Background discussion: Team members working on the pile check out and return tools throughout the incident. In order for tools to be effectively returned to service, they need to be rehabbed effectively. 
Recommended action: Formal procedures (SOP’s) should be developed for the overall process and each major tool (e.g. for the Stihl chainsaw, follow these steps before returning to service). 
Assigned responsibility: Logistics managers
Issue 3
Statement of issue: Safe flammable liquid storage area required
Background discussion: Flammable liquids (i.e. gasoline) are stored on site and used throughout the incident in fairly large quantities. 
Recommended action: Create safe storage procedures; also give thought to theft prevention. 
Assigned responsibility: Logistics managers, Safety, and Law Enforcement.  
Issue 4
Statement of issue: Tool tracking and issuance procedures need to be addressed further.
Background discussion: During the incident many tools are issued. Often many tools are requested simultaneously at certain times (i.e. shift change). These tools are difficult to issue expeditiously as while effectively tracking for later recovery. The tools need to be issued quickly, while maintaining accurate record keeping.
Recommended action: Consider FEMA t-card system as well as developing formal process to identify to which person tool was issued. See item 5. 
Assigned responsibility: Logistics section
Issue 5
Statement of issue: Difficult to quickly identify storage location of requested items in cache.
Background discussion: The Logistics cache is large and increasing. Much of the cache is stored in metal and plastic boxes. Plastic boxes vary in color dependent on contents (i.e. medical is light blue). While on scene, multiple items are often requested concurrently, which mandates quick identification and withdrawal. This can be very difficult, especially for members who are not intricately familiar with the ever changing cache. Secondary issues: other component members (i.e. rescue, search) use various slang terms for same item; also items may be requested which do not exist within existing cache.
Recommended action: Develop alphabetical/searchable database of items in cache. Must be searchable by slang, key words, and partial words. Search tool must be flexible enough to compensate for spelling errors and inadvertent spaces between words. Must be loaded on weatherproof laptop located in cache area. Also consider a lookup/search feature to bring up a photo, description, multiple names, and accessories needed with it.

      Assigned responsibility: TBD
Respectfully submitted,
Marc A. Scrivener

Logistics Manager (Alpha)
Brainard road


Hartford, CT
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