Regional Emergency Planning Team (REPT)                                                DEMHS Region 2


Minutes of Meeting

DEMHS Region 2

Regional Emergency Planning Team (REPT)

May 5, 2008

9:30AM

Location: Guilford Fire Department, 390 Church Street, Guilford, CT

REPT Voting Members 
In Attendance: (p = proxy)

Dave Elder, (Ansonia-p), Derrylyn Gorski (Bethany), Terence Elton (Branford-p), Jack Casner (Cheshire-p), Joel Severance, (Chester-p), William Fritz, Jr.(Clinton), Philip Robertson (Derby-p), Douglas Jackson (East Haven-p), Philip Miller (Essex), Charles Herrschaft (Guilford-p), David Berardesca (Hamden-p), Richard Cabral (Killingworth), John Bowers (Madison-p), David Bowen (Meriden-p), James Richetelli Jr. (Milford), Robert Smuts (New Haven-p), Vincent Landisio (North Haven-p), Michael Pace (Old Saybrook), Fred Palmer (Orange-p), Thomas Eighmie (Seymour-p), David Elder (Shelton-p), Peter Struble (Wallingford-p), Noel Bishop (Westbrook), James Burns Jr. (West Haven-p), Raymond Stuart (Woodbridge-p) 
 
Not In Attendance:

Richard Smith (Deep River), Laura Francis (Durham), Tony Bondi (Haddam), Jon Brayshaw (Middlefield), Michael Doody (North Branford)

Guests (Sign-in optional)

Joel Perrelli (COGCNV), George Pytlik (Westbrook), Chris Gargamelli (CTSART), Vincent Vizzo, (Derby), Ronald Quagliani (West Haven), Rod White (Bethany), Judy Gott (SCRCOG), John Gustafson (NHCMED)  

DEMHS Staff

Roy Piper, Pam Daniels, Dana Conover, Peter Carbone, Phil Mikan 
Call to Order and Pledge of Allegiance:  
The meeting was called to order at 09:35 AM by REPT Chair Richard Cabral. R> Cabral thanked the assembly for taking time out of their busy schedules to attend this important meeting.
Introductions

The REPT Chair introduced Roy Piper, newly-designated Regional Coordinator for DEMHS Region 2, who briefly addressed the assembly. R. Piper spoke briefly of his most recent emergency preparedness experience as the Coordinator for Region 5 and stated that he was looking forward to working with REPT members, the Steering Committee and RESF teams.
Role Call

Chairman Cabral asked P. Daniels (DEMHS staff) to call the roll: 24 members were represented at the roll call, constituting a quorum (16 members).
Procedural Motion
R. Cabral asked for a motion to approve method(s) for voting on 1) general matters of business, and 2) the recommended spending plan under new business; suggesting by  voice, by show of hands or by ballot . The motion was moved by Miller and seconded by Bishop to vote item 1) by voice and item  2, and other main motions, by show of hands.; motion carried by majority vote; 23 aye, 1 no (Palmer) . 
Ray Stuart (Woodbridge-p) arrived.
Approval of Minutes of the February 4th, 2008 REPT Minutes
Chairman Cabral asked for a motion to approve the minutes. P. Miller made the motion, which was seconded by N. Bishop. The vote was called: the motion carried by majority, 23 aye, 2 abstentions (Gorski and Pace).
Correspondence
Peter Carbone stated that a proxy document for the Town of Woodbridge had been faxed to DEMHS. There was no other correspondence.
Old Business
With regard to the discussion and approval of an amendment to Section 3.1 of the Bylaws to revise proxy letter language, R. Cabral proposed that amendment language be drafted and issued to the REPT prior to the next REPT meeting on August 4. A motion was made by Dave Elder, seconded by Palmer, to table this issue until that time. Motion carried by majority of 23, 2 abstentions (Robertson and Severance).
New Business

a. Review and Approval of the Steering Committee’s recommended Spending Plan for FY-07 Homeland Security Regional Collaboration Funding.  
Chairman Cabral suggested two ways to approach the approval of the recommended  FY07 Spending; vote on the Plan as a whole or by each  RESF.

 P. Miller moved to vote on the Plan as a whole, seconded by Noel Bishop. The ensuing discussion took the assembly in the direction of voting on a RESF / line-item basis, resulting in the motion being withdrawn by P. Miller. 

M. Pace stated the motion to vote on each item. D. Gorski seconded the motion. Motion carried unanimously.
Following the FY 07 Spending Plan recommended by the Steering committee:

RESF 1 Transportation , no action necessary as no funding was recommended.

RESF 2 Communications, a two-item project for a total of $369,000. 
Motion by T. Eighmie to approve item 2, RESF 2 Communications, seconded by W. Fritz.

Discussion--

Mayor Richetelli asked for a description to clarify just what was to be purchased and how it would benefit the region.
John Gustafson, RESF-2 (Communications) Chair, gave an overview of this multi-year , two (2) phase project, explaining that it would compliment similar efforts in other participating DEMHS regions to provide interoperability across all disciplines and towns. Noting that most existing communication systems are currently near or at maximum capacity, he emphasized that now is the time begin addressing this issue. Joel Severance spoke to the benefit of being able to link Connecticut River Valley into a fully interoperable system.  

M. Pace requested clarification on whether interoperability meant that police and fire in the Lower Connecticut Valley would be linked, utilizing their current radio systems. J. Gustafson assented. D. Gorski expressed problems with the inter-town fire communications, noting this issue is critical to the smaller towns. Fred Palmer suggested that the issue is statewide.          J. Gustafson indicated that Region 2 will mirror what has been done in DEMHS Region 3
J. Richetelli expressed concern that there wouldn’t be enough money for the smaller-ticketed items on the budget. Also that RESF 4 Firefighting proposal for a Burn Trailer had been not been recommended by the Steering Committee. V. Landisio echoed Richetelli and asked when new funds would be available. Pam Daniels replied that the FY-08 funds probably would be available in early Winter ’09.
C. Gargamelli noted that RESF 2 Communications was an “all or nothing project” and was recommended as such by the Steering Committee. 

R. Cabral yielded the Chair to Vice Chair, P. Miller so he could speak as the CEO of Killingly. Cabral spoke to the process of staying on top of the development of the spending plan, recommending that other CEOs attend, or send representatives to attend, the Steering Committee sessions where projects were proposed, discussed and ultimately prioritized. He suggested that during a disaster, we will have to move people; transportation will be needed! sheltering will be needed! The unfunded items will move up in priority. Cabral then resumed chairmanship.

P. Miller echoed that the funding will swing next funding cycle toward the currently unfunded projects. J. Richetelli stated that they were looking at dollars for equipment rather than consultants; smaller towns needed the equipment.

Chairman Cabral called the vote on the Item #2 RESF 2 Communications line item totaling $369,000: motion carried, unanimously.
Item # 4 RESF Firefighting: This line item was a two-part proposal: $30,000 (per year for 3 years) for a regional grants coordinator/administrator and $50,000 to enhance the technical rescue team capacity for the region for a total of $80,000. P. Miller moved to approve Item # 4 RESF, Firefighting, seconded by Phil Robertson.

Discussion focused on the need for a consultant. RESF-4 Chair, J. Casner explained that they are drawing up a scope of work for this position that will benefit the whole region, fire and hazmat (NHASH). R. Piper asked if the proposed position was for $30,000 or $30,000 for three years? J. Casner clarified it was an annual amount for each of three years ($60,000 to  be funded from subsequent  grants). Casner agreed to amend the line item to read $30,000. The Chairman Carbal called for an amendment of the motion on the table; P. Robertson suggested withdrawing and remaking the motion. Miller withdrew the motion and moved to approve item #4 as re-stated for a total of $80,000.Casner also clarified that the grants management function would serve both fire and hazmat RESFs.
The vote was called and the motion carried, 20 ayes, four nays, no abstentions.
Item #5, Emergency Management, $10,000 for alphanumeric pagers for the 30 Emergency Management Directors in Region 2, was up for consideration. A motion to approve Item #5 RESF-5 Emergency Management totaling $10,000 was made by N. Bishop, seconded by P. Miller. Discussion: No RESF-5 representative was present to speak to this item; discussion centered on the viability of pagers vs other means of alerting available in the current communications environment; Tom Eighmie explained that cell phones often don’t provide 100% coverage but that the alphanumeric pagers typically do. It was further noted that this was a one-time only, relatively small, appropriation. Furthermore, the funds would only cover just the hardware and not the cost (approximately $2,700 / yr according to J. Gustafson) to provide the paging service. Several members pointed out that DEMHS is currently in the process of recalling pagers from their field operatives in favor of more advanced technology.  The vote was called, and the motion was defeated by the majority, with no ayes, and two abstentions.
R. Smuts next presented a motion to consider the big-ticket items next, specifically #13 RESF-13, Law Enforcement. The motion was seconded by D. Gorski and carried by majority, with 3 nays, no abstentions.

N. Bishop motioned to approve Item # 13, Law Enforcement & Security totaling $320,000, seconded by M. Pace.

Discussion: In answer to N. Bishop’s query, “what will this item do for us as a region,” RESF-13 Chair, R. Quagliani presented a description of both the Firearms Training System and the process of arriving at this proposal. Quagliani stated that he and Vice Chair, R. Stuart, surveyed all police chiefs in the Region who voted in support of this initiative which addresses an existing gap in training capability of emergency responders in the Region. Both this survey and the ensuing SWOT Analysis revealed the need for an active shooter training solution in Region 2 in order to be properly trained for response to a situation such as Columbine. Currently, there is no live fire training facility for such situations: the proposed system will achieve just that. 
The ensuing discussion included the following points: 
· With on-the-ground police officers trained in this response, there is not waiting for SWAT Teams to arrive; they will have the skills to deal immediately with active shooters and increase the chances of saving lives and reducing injuries

· A centralized location for the System should be found
· The System is mobile (which makes it an allowable AEL cost) Municipal Public Works department in host town would be expected to provide their services to move the facility 
· It is an all-weather system
· Administrative cost is zero: maintenance costs are minimal; track record shows that the need for maintenance doesn’t kick in for about 4-5 years, and if every town PD pools $100 per year over the next 5 years, maintenance costs will be covered.

N. Bishop made a motion to move the previous question, ; seconded by M. Pace. The motion carried with 23 ayes, 2 nays (P. Robertson and R. Smuts) and no abstentions.
The motion to approve Item # 13 for $320,000 carried by majority, 2 nays, (P. Robertson and R. Smuts), no abstentions.
Item #10, Oil & Hazmat proposed one First Defender XL Meter (Spectrometer) and one TruDefender FT SS TruDefender FT Chemical ID System at a total cost of $114,889. RESF-10 Chair, P. Struble, explained that the New Haven Area Special Hazards (NHASH) Team is comprised of 5 Core Geographical Divisions each with a NIMS Type II Response Team. The recommended expenditure  for meters will provide the on-scene capability necessary to re-classify one of the existing Type II teams as a Type I . J. Casner moved to approve Item # 10 , RESF-10 Oil & Hazardous Waste for a total of $114,889; D. Jackson seconded the motion which carried unanimously.
Item #11, RESF-11 Agriculture & Natural Resources (Animal Rescue), was detailed by Chair, Chris Gargamelli, who pointed out that this proposal covers each Region 2 municipality’s legal obligation (2007 state legislation) to provide emergency shelter services including pets. In addition, some the equipment proposed was for the support of large animal rescue (horses). It was also pointed out by a member of the assembly that their day to day animal shelters are normally at capacity and in an emergency would be overwhelmed.  V. Landisio motioned to approve Item #11 RESF -11 Agriculture & Natural Resources for a total of $73,000; J. Severance seconded. The motion carried unanimously.

Item #19, RESF-19 Special Needs.  Proposal to hire consultant for Special Needs populations was described by Robert Smuts who works closely with the RESF-19 Chair, Michelle Duprey, who was not present. He stated that, while recognizing the merits of this proposed item, interest would initially be better served by first funding Item #1 (Transportation), as many special needs issues such as sheltering hinge on item # 1, Transportation. Item #1 is currently unfunded but is recommended by the REPT as a high priority for the next round of Homeland Security funding. Supporters of this approach included J. Davies (Chair RESF-1), J. Severance, M. Targove, and J. Gott. In addition, it was pointed out that DEMHS Regional Training Funds might support some of the proposed RESF #19 consultant costs.  M. Pace  motioned to approve item #19, RESF-19 Special Needs , totaling $50,000; R. Smuts seconded. The motion was defeated by unanimous vote. 
Having defeated two proposed items, #5 Alphanumeric pagers for $10,000 and item #19, Consultant Special Needs for $50,000, there followed a discussion on where to apportion the $60,000 (plus $371 difference between original Spending Plan total and the FY07 grant allocation). The decision fell between two points: 
1. Funding #1, geospatial database consultant, up to that point with the remainder to come out of FY-08 funds
2. Establishing a holding fund to cover any cost over-runs in any of the approved categories – to be called a “Rainbow Fund” or some other appropriate designation.  

A motion was made by J. Severance, Seconded by J. Burns, to apply $60,000 of the now excess funds to REFS #1 Transportation to establish a Geospatial database for Region 2. Following a vigorous discussion, the chair called for a vote and the motion was defeated by the majority with 4 yeas, and no abstentions 

F. Palmer then motioned to return $10,000 to item #5 Emergency Management for pagers; failing to receive a second, the motion died.
When questioned by M. Pace, P. Daniels offered that the “excess funds” would have to be spent by Dec 2009 or be lost.  

The final outcome of the discussion was a motion by M. Pace, seconded by W. Fritz, to allocate the sum of $60,377 to a holding (rainbow) fund to accommodate any of the approved FY-07 projects that may come in under funded. The motion carried by a vote of 23 to 1 (P. Robertson), no abstentions.

It was noted that guidance from DEMHS will be forthcoming in the near future on the use and term of such holding accounts.
b.  Steering Committee Chairman’s Report.  No report was given; Chairman not present.

Motion to Adjourn: The Chair called for a motion to adjourn. P. Robertson moved to adjourn, seconded by J. Burns, motion carried unanimously at 11:53 AM
Respectfully submitted by 

Peter Carbone, EPPS 

DEMHS Region 2 
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