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Scope

 The EPPI is an Operations Based Exercise:

Planned for six hours of play repeated on two separate days throughout State
Municipalities (29 Oct and 2 Nov).

Exercise delivery includes 100(+) injects including 3 modules with a total of 39
municipal discussion questions. | - -

Covers 22 of 36 Core Capabilities over 3 mission areas.

e One separate training day (4 Nov) for the SEOC, State Agencies and Task Forces.
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Scope
 The EPPI is an Operations Based Exercise:

* Intended to simulate State-wide preparation, response, and recovery to a
severe weather event.

e Provides for a coordinated, disciplined and regional approach
necessary to properly address the scenario.

e Shows that the involvement of non-governmental and private organizations
are critical to the success of the exercise.
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Scope St
* The EPPI Exercises Using the State Response Framework (SRF)

* The SRF outlines the interaction of state government with local, federal and tribal
governments, nongovernmental response organizations and other private sector
partners, the media, and the public in implementing emergency response and
recovery functions in times of crisis.

* The framework describes how the State of Connecticut and its partners will work
together to support local governments and their residents in responding to
disasters and emergencies.

* The SRF standardizes the way that state and local governments organize to
respond to emergencies and creates an integrated and coordinated framework to
manage emergencies in the State of Connecticut.
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State Essential Functions
(CT’s Primary State Emergency Support Functions (ESF) Agencies)

1. Government Leadership — Provides visible and effective leadership for the people of
Connecticut while restoring and maintaining critical state essential functions. (DESPP,
DAS, DoAg, DOC, DEEP, DPH, DOT, CTNG)

2. Public Safety — Maintains public safety and security for the people of Connecticut and
decreases their vulnerability to threats and hazards. (DESPP, DOC, DEEP, CTNG)

3. Emergency Management — Protects and preserves the lives, property and
environment for the people of Connecticut from the effects of natural, technological or
human-caused disasters. (DESPP, DOT, DEEP, DPH, CTNG)
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State Essential Functions
(CT’s Primary State Emergency Support Functions (ESF) Agencies)

4. Public Health and Medical — Ensures the continuity and strength of Connecticut’s
medical, public health, mental health organizations and systems. Supports the health and
well-being of the people of Connecticut, including vulnerable populations. (DPH, DoAg)

5. Critical Infrastructure — Preserves Connecticut’s infrastructure, including its
transportation systems, energy systems, utilities, dams and other critical components.
Supports and sustains the personnel required to operate and maintain the physical
infrastructure. (DESPP, DOT, DEEP, CTNG)

6. Information Technology/Communications — Protects, maintains and preserves
Connecticut’s communications and technological capabilities. Ensures continued
interoperability of Connecticut’s communications systems. (DESPP, DAS)
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State Essential Functions
(CT’s Primary State Emergency Support Functions (ESF) Agencies)

7. Agriculture — Promotes and preserves the livelihood of Connecticut’s agricultural
community and all its members. (DoAg)

8. Environment — Protects, preserves and restores Connecticut’s natural
environment, ecosystems, resources and natural habitats and mitigates the impact of
natural disasters or other events. (DEEP, DoAg)

9. Information Collaboration — Encourages and enhances information sharing and
collaboration between Local/State/Federal and Private Sectors to more effectively
respond and recover from all threats and protect the citizens of Connecticut. (DESPP,
DPH, CTNG)
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3-Modules
Module 1 (0800-1000)- Preparedness and Initial Module 2— (1000-1200) Response
Response e December 16-18
e December 14-December 15 e D2-D3
* D-1to D-Day * Key Issues
e Key Issues e Bundle Injects

e Bundle Injects

B =g wmme @ Module 3—(1230-1400) Recovery
S = "-'_j - l e December 23 and January 13
- 22 e+ D9and D30

* Key Issues

e Bundle Injects
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Sequence of Events

e Memo/exercise product distribution (ongoing).
e Lead-up, develop and deliver weather scenarios October 25-28.

e Inject delivery buckets, 0800,1000 and 1230hrs.

e Standalone Injects to exercise participants will be sent by the Simcell.
e USAR & CAP Deployment is TBD. _‘ \

e Unified Command, 1000hrs. '
 Municipal Conf. Call, 1100hrs.

e Exercise Hot wash/AAR immediately after exercise.
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Module 1 Scenario
e 24 Hours prior to Storm (14 Dec)

e The National Weather Service (NWS) detects a cold front moving towards CT
that produced below average temperatures in regions to our west.

e Local meteorologists are predicting a warm front carrying more moisture will
converge with the incoming cold front.

* Weather officials urge citizens to prepare for a large storm that will likely

begin in the next 24 hours and could produce heavy snow followed by
freezing rain. =
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Module 1 Scenario Continued
e Day of Storm (15 Dec)

e The storm quickly moves into Connecticut from the west and begins to produce
wet snow starting at 5:00 AM

e Quickly changes to freezing rain sooner than expected.

e Roads are glazed with ice during the morning rush hour causing hundreds of
spinouts and multiple road closings and traffic jams.

CONNECTICUT

NATIONALE=
GUARD

e Storm immediately cripples impacted areas.
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Module 1

* Key Issues

e Dissemination of situational awareness information and pre-storm planning;

Dangerous roadways impacting travel and emergency response efforts;

Massive power outages and loss of heat for thousands of residents;

e Communications greatly hindered by cell tower damage and down cable and
power lines.

R r ey
e

Severe damage to numerous municipal buildings and homes. o s
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Module 2 Scenario

— Day 2 (16 Dec)

e The day begins with 1.5 inches of ice underneath a light covering of snow from
the night before.

e Current temperature is 24 degrees, with a high temperature for the day
predicted to be 30 degrees.

e The storm caused the largest power outage on record, with 75% of homes and
businesses without power totaling 1,194,151 outages across the state.

e Gusty winds continue thru the morning preventing any meaningful power
restoration. Winds subside by early afternoon.

 NWS predicts temperatures to remain below freezing for the next 24 hours, but
expects the storm to pass and temperatures to rise within 48 hours.
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Module 2 Scenario Continued

e Day 3 (17 Dec)
e 70% of your town and the State are still without power.

 Temperatures are currently hovering around 32 degrees, with clear skies and no
further precipitation predicted.

* Reports of deaths, freezing pipes, building collapses, overwhelmed shelters.

;

* Eversource and Ul are completely overwhelmed. ; 2
W B o /

414

* Emergency responders and EOC staff are exhausted. j e ””tw

COMPLETELY
OVERWHELMED
| AM.
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Module 2 Scenario Continued

e Day 4 (18 Dec)
* 65% of your town and the State are still without power.

e Temperatures rise above freezing. Ice and snow starts to melt before
temperatures drop again.

e With supplies running out and no end in sight, scores of residents who had
attempted to ride out the storm at home are now giving up and fleeing to
already packed local shelters.

 The Governor and the FEMA Regional Administrator arrive to survey the damage
in your town.
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Module 2

* Key Issues

e Extensive damage to public and private property. > 4 |
* Impassable roads hindering response efforts.

e Lack of available essential supplies.

e Health and safety issues from lack of heat and carbon monoxide poisoning.

* Thousands of displaced residents require assistance, reunification with families,
and sheltering.

* Interagency coordination for asset requests and management; and

e Food, water, and sheltering needs for responders, mutual aid workers and shelter
staff.
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Module 3

“e Day 9 (23 Dec)

e 25% of your town and the State are still without power.

* By now, temperatures have remained in the 40s for the last 4 days.
e Debris remains strewn across the entire area. Many roadways are still littered with fallen
trees and abandoned vehicles, initial state wide debris estimates are close to 3 million

cubic yards (CY).

 Utility crews from across the region are still working around the clock to restore
electricity to the area.

* The local water utility is overwhelmed with service requests and residents calling,
unsure of what to do.

e The health department is concerned about mold, especially in low-income communities.
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Module 3

e Day 30 (13 Jan)
e Power has been restored for close to two weeks by now.

e Debris removal efforts remain ongoing.

* the American Red Cross and other local departments are working to transition
remaining residents to temporary housing.

 Estimates show $70 million in economic impacts, including private business
losses, personal and commercial insurance claims, and federal assistance to
municipalities and non-profit organizations.

 Many home and business owners are struggling to repair damage to their
property. Insurance and government support has been slow, frustrating many.
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Module 3

* Key Issues

 Remaining power outage issues — not all customers back on line yet.

Rebuilding and repair of homes, infrastructure, schools, and businesses.

Clearing of roads and debris removal efforts challenged;

Donation and volunteer management.

Economic impact including loss of tourism, housing, commerce, and infrastructure.

Planning long-term mitigation projects to improve resilience.
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SEOC Training

e Conducted on 4 November 2016 e Reduced Simcell Size
* 0900-0945: SRF Training

e 1000-1045: WebEOC Resource
processing

e 1100-1230: SEOC Training/Mini Ex
e 1230-1300: AAR/Hotwash

* Includes DEMHS Staff, Select Partner
Agencies and the following Task Forces

Scenario based on Module 2 (Recovery)

Inject driven

Roll Playing

Primary Focuses Resource Request Process

Additional Focus on SEOC Information

Task Forces Partner Agencies Management and Situational Assessment
* Fuel and Generator « CTNG and Awareness.

* Mass Care e DESPP

e Strategic Communications  DOT

* Resource-Commodities * DPH

» Debris Management * DEEP

 Energy/Utilities * Utilities

» GIS Task Force *  United Way

¢ American Red Cross

¢ Communications Restoration




Dora B. Schriro, Commissioner

X, Dannel P. Malloy L apartment of Emergency Services and Public Protection

> Governor William P. Shea, Deputy Commissioner
’W Division of Emergency Management and Homeland Security
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MSEL Inject Delivery

 Delivered via Everbridge or phone.

 Will be delivered to current, established contact lists (EMD, CEO).

* Injects will be entered into WebEOC by the Simcell after distributed via Everbridge.
e Weather and scenario updates will be sent as “push packages”.

e “Bundled Injects” sent shortly after.

 “Bundled Injects” consist of 12-15 questions designed to invoke communication

within the unified command.
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A A ok /) Time
XK S

Personnel Activity Location
s 1 Tuesday October 25, 2016

1000 Exercise Staff Scenario package #1: Weather Update Participating
and materials to be sent to municipal Municipalities
EMD’s.

Wednesday October 26, 2016

1000 Exercise Staff Scenario package #2: Weather Update Participating
and materials to be sent to municipal Municipalities
EMD’s. .

Thursday October 27, 2016

0900 Simcell Staff Simcell Setup SEOC

1000 Exercise Staff Scenario package #3: Weather Update Participating
and materials to be sent to municipal Municipalities
EMD’s.

Friday October 28, 2016

1000 Exercise Staff Scenario package #4: Weather Update Participating
and materials to be sent to municipal Municipalities
EMD’s. .

1300 Controllers and Rehearsal SEOC

Simcell Staff

Municipal Time Line
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%W Saturday October 29, 2016 & Wednesday November 2, 2016
*:%?,,/@:sr!\wc 0700 Controllers and exercise | Check-in for final instructions and communications | SEOC
staff check
0730 Controllers and exercise | Controllers and facilitators in starting positions SEOC
staff
0800 All STARTEX All Venues
0802-1000 All Module 1 — Preparedness & Initial Response
(Scenario package #5)
1002-1200 All Module 2 — Response (Scenario package #6) All Venues
1000 Unified Command Unified Command Meeting All Venues
1100 All Municipal Conference Call All Venues
1200-1230 All Lunch break All Venues
1232-1400 All Module 3 — Recovery (Scenario package #7) All Venues
1400 All ENDEX All Venues
Immediately All Venue Hot Washes/turn in all Participant Feedback | All Venues
Following the Forms
Exercise
Immediately Controllers, Facilitators, | Debrief TBD
Following the Exercise Staff
Hot wash

Municipal Time Line
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Monday October 31, 2016

1000 Exercise Staff Scenario package #1: Weather Update and | DEMHS
materials to be sent to SEOC General Staff
Tuesday November 1, 2016
1000 Exercise Staff Scenario package #2 Weather Update and DEMHS
materials to be sent to SEOC General Staff
Wednesday November 2, 2016
1000 Exercise Staff Scenario package #3 Weather Update and DEMHS
materials to be sent to SEOC General Staff
Thursday November 3, 2016
1000 Exercise Staff Scenario package #4 Weather Update and DEMHS

materials to be sent to SEOC General Staff
Friday November 4, 2016

0800 Controllers and Check-in for final instructions and SEOC
exercise staff communications check

0830 Controllers and Controllers and facilitators in starting SEOC
exercise staff positions

0900-0945 All Connecticut State Response Framework SEQOC

1000-1045 All WebEOC 8.1 SEOC Process implementation | SEOC

1100-1230 All Module 2 — Response (Scenario packages #5 | SEOC

and #6)
1230-1300 All After Action Review SEOC

SEOC Time Line
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[0 Scheduled

B Completed
Not Conducted

* B Exercise/Post Exercise

November 4 2016 EPPI SEOC Rotation #3

November 3
Simcell Training-1300 hours

November 2 *
2016 EPPI Rotation #2 Scenario

Purpose:
To provide all participants with an

opportunity to exercise current
concepts, plans, and capabilities in
response to an ice storm.

October 27 [] set up Simcell-0900 hrs *(Scenario Package #3)
October 26 [ ]

Final Prep *(Scenario Package #2)

October 25 D Communications checks *(Scenario Package #1)
October 25
CtoPEr 2> 7 ExPLAN Published

October 21
D MESL Review with Regional Coordinators

October 19 . Exercise briefing including Task Force Leaders

October 14 [ Planning/MSEL/Resource Team Meeting

October 14 . MSEL and Participation Cut Off Date

October 14 [l Resource Lock-in (internal)

October 07 . Weather/Scenario Development Meeting

September 30 [l Planning/MSEL/Resource Team Meeting
September 28 [l

September 28

State Agency Memo
. Municipal Memo #2-Extent of play

September23 [l Planning/MSEL/Resource Team Meeting

September 12 [[] Municipal Memorandum #1 Distributed
September 16 [l Planning/MSEL/Resource Team Meeting
September 1 [l Planning/MSEL/Resource Team Meeting

10/20/2016

March29 Bl Concept Meeting/2016 EPPI Planning begins
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Final AAR/IP Conference
November 18 . Written After Action reviews due to DEMHS
November 12 i Participant Feed back forms due

October 29
2016 EPPI Rotation #1 (*(Scenario Package #5)

October 28
D Simcell Rehearsal-1300 hrs *(Scenario Package #4)

g

(Packages 1-4 go out beginning on 310ct)

Overarching Exercise Objectives

e EOCs will open and establish Unified
Command

e Power Restoration/Make Safe (Primary
focus)

¢ Identify Primary and Alternate
Communications Methods

Drills

e ESF 2: Completion of ICS-205; testing of Next
Gen 911

e ESF9: USAR

e ESF 15: Exercise new mobile App

EPPI Weekly Update Meetings are conducted
beginning on September 30, 2016

EPPI Daily Update Meetings are conducted
beginning on October 24, 2016
*Scenario packages include weather updates
and scenario specific information.
** Scenario Package #5 includes the Participation handbook

** possible Commissioner level UCC Briefing



Mission Area

Core Capabilities
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National Preparedness Goal: Mission Areas and Core Capabilities

Forensics and attribution
Intelligience and
information sharing

Interdiction and
disruption

Screening, search, and
detection

Access control and identity
verification

Cybersecurity

Intelligience and
information sharing

Interdiction and disruption

Physical protective
measures

Risk management for
protection programs and
activities

Screening, search, and
detection

Supply chain integrity and
security

Long-term vulnerability
reduction
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2016 EPPI Simcell 29 Oct-2 Nov

Inject MSEL .

Security and
el sty Credentialing
I I I I I I
prigtinsio
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2016 EPPI Simcell 4 Nov

Inject MSEL IR :
Y Everbridge
B SEOC Floor
Controller

s et

Help Desk &

Region 3
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MSEL Contact

DEMHS.EPPI.QUESTIONS@ct.gov

NEXT

GENERATION

9411




EPPI 2016 Exercise Briefing

Questions?

Ready

Prepare. Plan. Stay Informed.

CTPrepares

Preparing Makes Sense




