Incident Management Team

Subcommittee of DEMHS

Meeting Minutes

5-18-06

09:00 hours

Brainard Airport, Maxim Rd. Hartford Conn.

In attendance: Tim Baldwin, Nick Delia, Michael Kronick, Lt. David Aflalo, Al Hoffman, Wayne Bindas, Joe Danao, Sandra Brown

I. Welcome

a) Chairman Baldwin welcomed all , and introduced himself as the newly appointed chairperson

II. Background

Nick Delia presented a a background of the development of IMT’s, both on a federal level, and the current Ct. initiatives. 

a) Federal Level: presentation of the various levels recognized, Levels 5,4,3,2,and 1. Information was presented on the requirements of level 5,4 and 3. Level 2 and 1 are currently only at the Federal asset level.

b) Ct initiatives include the onset of the development of the New London Area Chiefs IMT. This team is operating at Level 4 currently. Wayne Bindas inquired  how many Level 5 teams are in place in Connecticut at this time. It was determined that there are no known teams at Level 5. 

c) Concern was discussed of the need for “buy in” by some Incident Commanders of the need for IMT’s, and the utilization of them. It was discussed that the IMT’s would not be self dispatched, but rather would need to be requested by the Incident Commander. All agreed that this is the intent of the deployment of any team

d) Question of ownership of the Imt’s as an asset was discussed. At this time it is assumed that DEMHS would be the owner of the asset, similar to the mechanisms in place for the USAR team

e) The subcommittee core objective of establishing five IMT’s across the state was discussed. Concern was raised regarding all five teams, again based on the concept of “buy in” from Incident Commanders and department heads. All agreed that the first step will be twofold, assurance that the existing New London IMT is ready to serve as a model, and to promote the IMT concept statewide

f) Discussion of the development of a statewide Level 3 team resulted in the thought that we nee to get the 5 level three teams going first.

g) Training: The need to begin the required training across the state was discussed. The core components of training are the “Introduction to Command General Staff”, available on line, the two day Unified Command Class, and the six day Command and general Staff class. Wayne Bindas was going to forward this to Fire Administrator Morrisette to have the Fire Academy schedule this training in September, October, and November. It was decided that one of these months should be a every other weekend course

h) A request to Deputy Commissioner Sanford will be forwarded looking for the Commissioners support, in the form of a letter to all Chief elected Officials, Emergency managers, and Department Heads announcing the IMT initiative, and the beginning training. Discussion was held of who may be best to promote the initiative, discussion included DEMHS commissioner, a joint announcement from DEMHS, DPS, and DPH, or possibly from the Governor on behalf of all of the agencies. 

i) It was agreed that any method of disseminating the information should be used, including the COGS and the Regional Hospital information systems

j) All agreed that the 3rd Thursday of every month was the best for all in attendance for meetings, but changing to 09:00 hours, and that Brainard Field worked well. The next meeting will be at Brainard, on June 15, 2006 at 09:00 hours

