Incident Management Team

Subcommittee of DEMHS Coordinating Council

Meeting Minutes

8-8-06

09:00 hours

Brainard Airport, Maxim Road, Hartford Ct

In attendance: Timothy Baldwin, Nick Delia, Ed Richards, Doug Whalen, Brenda Bergeron, Sandra Brown, J.J. Plunkett, Wayne Bindas, Joe Danao


Attorney Bergeron presented a rough draft of Bylaws for review by the committee. Concerns of terminology of the surrounding the regional IMT, resulted in language inclusion of the type III and type IV teams (this was not included in the draft presented)


Much thought and discussion went into the formulation of the voting members of the subcommittee, resulting in the addition of including representation of Emergency Managers. Commissioner Thomas will be contacted regarding an appointment for this role


Section 2.10 was modified to have the quorum established as 5, including the chair.


Attorney Bergeron took all of the input and will include it into another draft to be voted on at the next meeting


Chief Richards and West Hartford Assistant Chief Gary Allyn presented information of the Windsor Locks Mill Fire and their use of an IMT. This IMT was established “on the fly” on scene, and provided a action plan within 90 minutes that helped Windsor Locks Fire manage this incident until noon of the next day. Issues identified within the IMT include communication problems, use of different forms, and use of the RED plan within the IMT. It was a successful use of an IMT. It was discussed that the committee will need to make a determination of what forms will be recommended for the regional teams


It was discussed that the new Command and General Staff class will not be ready until January. It was agreed by all that we should wait until the new class is ready to promote attendance of this class. Wayne Bindas will be following up with the Fire Academy with potential dates in 07.  


Agenda for the next meeting will be the finalization of the training requirements for the regional IMT’s.


Next meeting will be on August 17, 2006, 10:00 hours, Brainard Airport

