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DEPARTMENT OF EMERGENCY MANAGEMENT AND HOMELAND SECURITY 
 

COORDINATING COUNCIL MEETING MINUTES 
Meeting held at Chief State’s Attorney’s Office, Rocky Hill 

December 13, 2007 
 

ATTENDEES: Cheryl Assis, CRCOG; Bill Austin, CREPC; Tim Baldwin, Southbury; Brenda Bergeron, 
DEMHS; Peter Boynton, TSA; Kristin Dean, CRCOG; Scott Devico, DEMHS; Tom Donlon, CTNG; Tom 
Gavaghan, DEMHS; Doug Glowacki, DEMHS; Libby Graham, DEMHS; Len Guercia, DPH; Phil 
Halibozek, DPS; Betsy Hard, Bloomfield; Gordon Harris, DEMHS; Bill Higgins, CFPC; Melanie Kerr, 
DEMHS; Tim Kradas, DPS; Bob Labanara, CCM; Katherine McCormack, Hartford; Phil Moberg, DOT; Jeff 
Morrissette, CFPC; Ed Murray, DEMHS; Jim O’Leary, COST; Bill Palomba, DPUC; Doug Pesce, DHS; 
George Pohorilak, DPS; Joseph Portereiko, HH; Tom Romano, DEMHS; Daniel Ronan, USCG; Rob Russ, 
DPS; Gary Ruggiero, DEMHS; Wayne Sandford, DEMHS; Vito Savino, USAR; Terry Schmure, OPM; 
Steve Scorzaato, CTNG; Deborah Smith, Yale; Mike Spera, Old Saybrook; Gary Stango, Hartford 911; Dan 
Stebbins, USAO; James Thomas, DEMHS; Lee Toffey, DEMHS; Michael Varney, DOIT; Steve Walsh, 
POSTC; and Ed Wilds, DEP.  
 

I. WELCOME AND PLEDGE OF ALLEGIANCE 
A. Meeting called to order by Commissioner Thomas at 0903 hours, and Pledge of Allegiance.      

 

II.  PUBLIC COMMENTS 
A. None   

 

III. ACCEPTANCE OF MINUTES 
A. Motion made to accept the minutes of the November meeting by Bill Palomba; 

second by Michael Varney; approved with one abstention by Mike Spera. 
 

IV. COMMUNICATION RECEIVED 
A. Letter from N.E. Radio Planning Committee 

 

V.    SUBCOMMITTEE REPORTS 
A. Interoperability Committee – Handout by Michael Varney. See attached.   
B. Citizen Corps Advisory Council – Report by Bill Austin. The 2nd Annual Conference was 

held with over 240 people participating. Trained personnel has exceeded the 2200 mark. 
Attached please see the Annual Report. Next meeting will be held on December 20th at the 
West Hartford Town Hall. Some discussion ensued on Citizen Corps program and successes.  

C. Credentialing Committee – Mike Spera advised that Don Moore of Bloomfield will be taking 
over as chair of the Credentialing Sub-committee.  

D. Training/NIMS Committee – Jeff Morrissette reported that Dave Brown of DEMHS will be 
attending the upcoming workshop and that the Interoperable Communications Committee has 
approved the policy statement and it will go to the Commissioner’s for review. Next meeting 
will be January 29, 2008. 

E. Incident Management Teams – Tim Baldwin reported that the committee has begun the task 
of promoting the IMT concept to the Emergency Managers at the DEMHS Emergency 
Manager meetings last month. The response has been good. The committee would like to 
thank Deputy Commissioner Sandford for filling in at some of these meetings for the 
committee. Plan development: At this time they have developed guidance for the regional 
teams and their minimum administrative organization. The composition includes a 
administrator, deputy administrator, secretary, training officer, and a duty officer. The plan 
will require that three different disciplines have representation on this administrative board. 
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The activation plan for the IMT was discussed in great depth, and will be finalized shortly. 
The next meeting will be focused on the recruitment piece of the plan development, and those 
who have expressed an interest in the formation of the regional IMT's have been invited to 
attend. Next meeting will be held Wednesday, December 19th, 13:00 hours at Brainard. 

F. Child Safety & Crisis Response: Wayne Sandford reported that the Pre-school Program 
document is ready to go to print. It will be in English on one side and Spanish on the other. 
The group will be looking at starting a preparedness program in the schools, focusing on 4th 
graders, to tentatively begin next September. Branford school system has volunteered to be a 
case study. The program, in conjunction with FEMA and possibly used as a model program, 
will have both classroom and online material. The cost will be approximately $250,000 per 
year for the entire state.  

G. Regional Collaboration Committee – Libby Graham reported that the regional collaboration 
subcommittee reviewed its original charge at its last meeting in November. The subcommittee 
determined that although it had fulfilled its original charge to inform the development and 
implementation of the regional initiative, there was still a need for the subcommittee to exist. 
Members agreed that its future work will focus on facilitating best practices across DEMHS 
regions and information sharing, particularly as it relates to Resource Management. At the 
recommendation of the regional collaboration subcommittee, a regional workshop is now 
being planned for early February to share funding information and best practices across all 
regions.  

H. Medical Reserve Corps – In Mary Duley’s absence, Len Guercia advised that there are 
Standard Operating Procedures and Guideline in place. The next meeting will be January 25, 
2008.   

 
Motion to accept committee reports was made by Bill Austin, second by Betsy Hard, 
unanimously approved. 
 

VI. UPDATES 
A. Grant Program – Libby Graham turned over this portion to Doug Glowacki who did a 
review of the draft State Preparedness Report that is tentatively due on January 4th with a 
possible extension. All future comments should be sent to Doug via email ASAP 
(douglas.glowacki@po.state.ct.us). Motion made to approve the draft by Jim O’Leary, second 
by Ed Wilds, approved unanimously. 
B. CTIC – Commissioner Thomas advised that the next policy board meeting will take place 
on January 11, 2008, in room 410 at the State Capitol. Some promotions and retirements have 
left a few spots that need to be filled. Dan Stebbins reported that he represented the District at 
a conference that included reports on the states’ Fusion Centers. He reported that Connecticut 
is second to none in the cooperation shown between agencies and the only state to have all 
law enforcement entities in the state on board. CT is also at the forefront in producing a 
single, joint report on a weekly basis for its constituents. Best practices suggested at the 
conference include: 1) Links System – data exchange software for data mining; 2) Regional 
Data exchange; and 3) a National Index System.  
C. Urban Search & Rescue – Reported on by Sgt. Vito Savino. See attached. 
D. Legislation – Scott Devico advised that the legislative package is moving through the 

approval process and he expects news on it after the first of the year.  
E. Other – none. 
  

VII. OLD BUSINESS 
A. Annual Coordinating Council Report – Melanie Kerr thanked the sub-committee chairs for all 

their hard work in compiling the information for this report. She advised that she would like 
to add more information on the REDI School security program on page 4, and asked for help 
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from Tom Gavaghan. Motion to accept the report by Jim O’Leary, second by Bill Austin. 
Discussion centered on training numbers in the report. Betsy Hard advised that the numbers 
do not represent the amount of training that actually took place. Outcome of discussion was 
the suggestion that the numbers be combined; and reference be made to the State 
Preparedness Report. Motion passed unanimously to accept the report while allowing 
DEMHS staff to make changes as necessary.  
 

VIII. NEW BUSINESS 
A. Regional Planning Teams – Libby Graham reported that all regions are now governed by 

bylaws and have established leadership for their respective REPT or REPT steering 
committee. Ms. Graham reported that the regional collaboration subcommittee, as part of it’s 
oversight and monitoring function of the statewide regional collaboration initiative, will 
regularly report REPT accomplishments to the council.  

B. Regional EMD meetings – Wayne Sandford advised that the Regional Meetings for 
Emergency Management Director’s have been held and approximately 135 of the 169 EMD’s 
attended. Items discussed included: 1) Supplemental allotment from the EMPG funds to allow 
for the purchase of two computers and internet access for two of the towns. This will allow all 
towns to be part of the WebEOC system that will be instituted through out the state. Len 
Guercia asked if DPH could possibly be part of the system. Michael Varney advised that the 
purchase was for an enterprise license that will allow as many users as we wish onto the 
system. 

C. Deputy Commissioner Sandford introduced the four new Regional Trainers: Region 1 – Ed 
Murray, Region 3 – Gordon Harris, Region 4 – Gary Ruggiero, and Region 5 – Tom Romano. 
Final interview for the Region 2 trainer will be next week.       

D. Deputy Commissioner Sandford advised that the Region 5 office will be moving to a building 
at Southbury training school, which will increase the office space available and will be shared 
by the EMS Council.   

E. Len Guercia advised that as of now only five applications have been received for the Mark 1 
kits. Please pass along the information that the kits are ready for distribution and applications 
are available.  

F.  Mike Spera asked if a candidate had been chosen as of yet for the vacant Regional Coordinator 
position in Region 2. Wayne Sandford advised that the application has closed and that DAS is 
in the process of grading the 40 applications that were submitted. DAS is promising a quick 
turnaround.  

 
IX.   INFORMATIONAL ITEMS 
 A.  SCCOG REM Plan training Exercise – December 14 
        B.  DHS Regions 1/2 pandemic Influenza Workshop – January 11-12, 2008 
        C.  Millstone Exercise Rehearsal – February 13, 2008 
        D.  Millstone Federally Evaluated Exercise – March 18, 2008 
        E.  Millstone Public Meeting Conducted by FEMA and NRC – March 21, 2008 
 F.  Naval Past Graduate School TXX – April 10, 2008 
        G.  CCM/DEMHS Conference – May 15, 2008 
    
X. MEETING ADJOURNMENT 

Motion made to adjourn by Gary Stango; second by Peter Boynton; Unanimous. Meeting 
adjourned at 1015 hours by Deputy Commissioner Sandford.  
 

XI.    NEXT MEETING – January 10, 2008 at 9 am, at the Chief State’s Attorney’s Office, Rocky Hill.
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