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State of Connecticut
Department of Environmental Protection

Bureau of Outdoor Recreation

State Parks and Public Outreach Division
Resident Curator Program Application
This application is to be completed and submitted by those individuals who are interested in leasing a historic state property which in lieu of rent would be responsible for the restoration, renovation and maintenance of the property. Please refer to all portions of the Request for Proposal (RFP) packet available on the web site: www.ct.gov/dep/residentcurator
Please submit five (5) copies of this completed application and all supporting documents to the address indicated on the last page of this application. Please include applicant’s name and property name on all attached sheets. Print or type unless otherwise noted.

In order to meet the minimum submission requirements of this Request for Proposal, applications must include the following:
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Part I

Applicant Information

 FORMCHECKBOX 


Part II

Organizational Status

 FORMCHECKBOX 


Part III

Statement of Qualifications

 FORMCHECKBOX 


Part IV

Reuse Concept


 FORMCHECKBOX 


Part V

Lease Term Proposal

 FORMCHECKBOX 


Part VI

Implementation Plan

 FORMCHECKBOX 


Part VII
Financial Plan

 FORMCHECKBOX 


Part VIII
Funding Plan

 FORMCHECKBOX 


Part IX

Miscellaneous Financial Information

 FORMCHECKBOX 


Part X

Permits

 FORMCHECKBOX 


Part XI

Conflict of Interest

 FORMCHECKBOX 


Part XII
Anti-Discrimination

 FORMCHECKBOX 


Part XIII
Statement of Tax Compliance

 FORMCHECKBOX 


Part XIV
Supporting Documents

 FORMCHECKBOX 


Part XV
Applicant Certification

Part I:
Applicant Information

List the names, addresses and telephone numbers of all principals, partners and others participating in the project.

	A.
Applicant(s) information:
Name:      

Mailing Address:      

City/Town:      

State:      
Zip Code:      

Phone:      

Email:      

Name:      

Mailing Address:      

City/Town:      

State:      
Zip Code:      

Phone:      

Email:      

Name:      

Mailing Address:      

City/Town:      

State:      
Zip Code:      

Phone:      

Email:      

Name:      

Mailing Address:      

City/Town:      

State:      
Zip Code:      

Phone:      

Email:      

B.
Property applying for:      



 FORMCHECKBOX 
  Check here if additional sheets are necessary.  Label and attach them to this page.

Part II:
Organizational Status (if applicable)

	If the applicant is acting on official behalf of an organization please: 
1.
Describe fully the nature of the organization:       

	2.
Describe legal structure of the general partner(s):      


 FORMCHECKBOX 
      Check here if additional sheets are necessary. Label and attach them to this page.

Part III:
Statement of Qualifications

	Provide a statement describing past experience and qualifications for managing both the rehabilitation and restoration of the property and the operation of any proposed uses.  As much as possible, this statement should reflect experiences similar to the uses and activities proposed for the property.  Attach resume(s) if applicable.  For any “sweat equity” restoration work to be done on historic building components, describe past experience with similar projects:   
     


 FORMCHECKBOX 
      Check here if additional sheets are necessary. Label and attach them to this page.

Part IV:
Reuse Concept
	The reuse concept shall provide a detailed description of the total development concept for the property. At a minimum it should provide a narrative description of the proposed rehabilitation, management and maintenance of the property and address each of the additional items listed below. Illustrative plans or other graphic materials may be included but are not required. 

Major modifications, demolition activities or major ground disturbances within the lease area are inconsistent with the preservation goals for the property. Proposals that include such actions must demonstrate that they are an essential component of the overall concept, and are consistent with DEP’s goals for the development of the property, as stated in this application and any other supporting documents.

1.
Narrative Proposal Summary:      

	2.
Describe the preservation of significant architectural features:      


 FORMCHECKBOX 
      Check here if additional sheets are necessary. Label and attach them to this page.

Part IV:
Reuse Concept (continued)
	3.
Describe how the reuse concept is compatible with the setting:      

	4.
Describe how the reuse concept provides public benefit and accessibility:      

	5.
Describe how the rehabilitation/reuse concept addresses environmental sustainability issues: 
     


 FORMCHECKBOX 
      Check here if additional sheets are necessary. Label and attach them to this page.

Part V:
Lease Term Proposal
	DEP is offering a 20 year lease for the property with an option to renew for one 5-year increment.  Use this section to describe an alternate lease term, if desired.  The term proposed must be supported by financial justification of its necessity, and this information must be included in the submission.  At the expiration of the lease, control of the property will revert back to the State of Connecticut at no cost to the State.

     


  FORMCHECKBOX 
      Check here if additional sheets are necessary. Label and attach them to this page.

Part VI:
Implementation Plan

The Implementation Plan should specify how the applicant intends to carry out the rehabilitation and adaptive reuse of the property as outlined in Part IV of this application. Information should be provided in sufficient detail to allow DEP to make an informed evaluation of the ability and willingness of the applicant to meet the goals and requirements of this application. A more detailed schedule will be required before lease execution.
Task Based Schedule

	Improvement Elements
	Rehabilitation Tasks
	Approx. Date of Completion (month/year)

	1.
Landscape / Site Work
	     
	     

	2.
Structural Work
	     
	     

	3.
Electric System
	     
	     

	4.
Mechanical Systems
	     
	     

	5.
Plumbing System
	     
	     

	6.
Doors & Windows
	     
	     

	7.
Exterior Elements
	     
	     

	8.
Interior Elements
	     
	     

	9.
Outbuildings
	     
	     

	10.
Other (specify):
     
	     
	     


 FORMCHECKBOX 
      Check here if additional sheets are necessary. Label and attach them to this page.

Part VII:
Financial Plan

The Financial Plan should specify the financial prospectus for implementing the proposal.  In particular, please provide the following information.

 FORMCHECKBOX 

Check here if you are submitting this information in confidence.*

	A.
Narrative Statement of Financial Capacity

The applicant should submit as much information as he/she believes will be useful in evaluating his/her financial reliability and past financing record.  Include description of guarantees and security for the performance of all obligations under the lease.

     


 FORMCHECKBOX 
Check here if additional sheets are necessary. Label, identify any confidential information,* and attach them to this page.

Part VII:
Financial Plan (continued) 
 FORMCHECKBOX 

Check here if you are submitting this information in confidence.*

	B.
Reuse Costs Information
Outline estimated costs for carrying out all construction.  Please make note of any assumptions made in estimating these costs. Costs should reflect capital investment as well as the value of sweat-equity and other in-kind donation of services.  Calculate all sweat equity work at the rate of $20/hour. For example, if you propose to rehabilitate the windows through sweat equity, do not enter zero, but instead use the rate of $20/hour to estimate the cost of the project.  It is the DEP’s goal to have fully rehabilitated properties returned to it at the close of the curatorship.  Given the expected life cycle of building materials (refer to Appendix G of the RFP), please be sure to account for any replacements that must be undertaken near the end of the proposed lease.
HARD COSTS
TOTAL
1.
General
$     
2.
Site Work

$     
3.
Concrete

$     
4.
Masonry

$     
5.
Wood and Plastics

$     
6.
Roofing

$     
7.
Doors and Windows 

$     
8.
Finishes

$     
9.
Furnishings

$     
10.
Mechanical

$     
11.
Electrical

$     
SOFT COSTS

1.
Architectural / Engineering

$     
2.
Legal / Accounting

$     
3.
Permits / Surveys

$     
4.
Marketing

$     
5.
Construction Interest

$     
6.
Development Interest

$     
7.
Financing fees

$     
8.
Insurance

$     
9.
Other (specify on additional sheet if necessary)

$     
10.
Contingency (%)

$     
11.
Public Benefit

$     
TOTAL COSTS

$     



 FORMCHECKBOX 

Check here if additional sheets are necessary. Label, identify any confidential information,* and attach them to this page.

Part VIII:
Funding Plan

List proposed uses, sources and amounts of funds that are anticipated for implementation of the reuse concept.  The proposer should not presume any funding from philanthropic or private sources, unless explicit written commitment of such income is provided.
 FORMCHECKBOX 

Check here if you are submitting this information in confidence.*

	Summary of Proposed Costs:  (Enter totals from Part VII - B)

Hard Cost Total:
$     
Soft Cost Total:  

$     
TOTAL

$     
Sources: (Prorate sources for the length of the anticipated lease term. Remember, these are estimates only.)

Equity (note sources below)

     
$     
     
$     
     
$     


	Financing (note sources below)

     
$     
     
$     
     
$     
     
$     
Other Sources (note sources below) 

     
$     
     
$     
     
$     
TOTAL

$     



 FORMCHECKBOX 

Check here if additional sheets are necessary. Label, identify any confidential information,* and attach them to this page.

Part IX:
Miscellaneous Financial Information

 FORMCHECKBOX 

Check here if you are submitting this information in confidence.*
	A.
Bank References

Lending Institution

Name of Lender

Address

Phone

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     



	B.
Bankruptcy Disclosure

If the applicant or any affiliated business entities of the applicant or any of the entity’s officers, principals, or investors have been adjudged bankrupt, either voluntarily or involuntarily within the last ten years, please note the date and location of the adjustment and the name of the party involved.

Name of Party(s) Involved:       
Date:       
Location:       
Name of Party(s) Involved:       
Date:       
Location:       


Part X:
Permits

All applicable permitting is required to be undertaken by the applicant including, but not limited to: environmental permits, building permits, municipal permits, etc.

	Describe approach to regulatory approvals including:
A.
List of anticipated permits and approvals needed for proposed use:
     

	B.
Demonstrated ability to obtain such permits and approvals in a timely manner:
     


 FORMCHECKBOX 
  Check here if additional sheets are necessary. Label and attach them to this page.

Part XI:
Conflict of Interest

	The applicant covenants that he/she will not employ or retain any company or person (other than a full-time bona-fide employee working for applicant) to solicit or secure any agreement related to this project, and that he/she has not/will not pay any company or person (other than such any employee) any gift, contribution, fee, commission, percentage, or brokerage fee, contingent upon resulting from the execution of any agreements.

No member, official or employee of the Department of Environmental Protection (DEP) or the State Historic Preservation Office (SHPO) shall have any personal interest, direct or indirect, in any agreement entered into or in the lessee, nor shall any such member, official or employee participate in any decision relating to any agreements which affects his/her personal interest or the interests of any corporation, partnership, or association in which he/she is, directly or indirectly, interested.  No member official or employee of DEP or SHPO shall be personally liable to the lessee or any successor in interest in the event of any default or breach by the State or for any amount which may become due to the lessee or to its successor or on any obligations under the terms of this project or any agreements which follow.  For the purpose of this statement, employees of either agency shall be deemed to include so-called dependent consultant employees.

______________________________________
     

Signature
Print Name

     


Date 
______________________________________
     

Signature
Print Name

     


Date


Part XII:
Anti-Discrimination
	The applicant agrees that in the construction of the improvements and otherwise through any agreements made hereafter, it shall cause all contractors, tenants and users to comply with all applicable laws, ordinances, regulations and orders from time to time in effect relating to nondiscrimination, equal employment opportunity, contract compliance and affirmative action.

______________________________________
     

Signature
Print Name

     


Date 
______________________________________
     

Signature
Print Name

     


Date


Part XIII:
Statement of Tax Compliance
	I hereby certify that I have filed all state tax returns, have paid all state taxes required under law, and have no outstanding obligations to the State of Connecticut, Department of Revenue Services.

Signed under the pains and penalties of perjury on      
, 20  
.

______________________________________
     

Signature
Print Name

______________________________________
     

Signature
Print Name

     

Federal Tax ID No. (if applicable)


Part XIV:
Supporting Documents
When submitting any supporting documents, please label the documents as indicated in this part (e.g., Attachment A, etc.) and be sure to include the applicant's name and property name as indicated on this application form on each additional page.

	 FORMCHECKBOX 

Attachment A:
Organizational Status: Attach copy of any joint venture agreement, articles of incorporation or trust agreement establishing the organization, if applicable.
 FORMCHECKBOX 

Attachment B: 
References:  Provide 3 business and/or personal references that may be contacted to speak to the applicant’s ability to complete a project as outlined above and verify application information.



Part XV:
Applicant Certification

	“I have personally examined and am familiar with the information submitted in this document and all attachments thereto, and I certify that based on reasonable investigation, including my inquiry of the individuals responsible for obtaining the information, the submitted information is true, accurate and complete to the best of my knowledge and belief. I also understand that submitting false statements and information or omitting required statements and information may be punishable as a criminal offense under section 53a-157b of the Connecticut General Statutes and in accordance with any other applicable law.  Penalties include the possibility of a fine or imprisonment.”


	
	
	     

	Signature of Applicant


	
	Date

	     
	
	     

	Name of Applicant (print or type)


	Title (if applicable)

	
	
	     

	Signature of Applicant


	
	Date

	     
	
	     

	Name of Applicant (print or type)


	Title (if applicable)

	 FORMCHECKBOX 

Check here if additional signatures are required. If so, please reproduce this sheet and attach signed copies to this sheet. You must include signatures of any person preparing any report or parts thereof required in this application (i.e., professional engineers, surveyors, soil scientists, consultants, etc.)


Please submit five (5) copies of the Application and all Supporting Documents to:

NICOLE CHALFANT SHAW
DEPARTMENT OF ENVIRONMENTAL PROTECTION

DIVISION OF STATE PARKS & PUBLIC OUTREACH
79 ELM STREET – 6th FLOOR
HARTFORD, CT 06106
*PLEASE NOTE: Information submitted in response to this RFP will not be disclosed to the public until a lease is executed or negotiations for the lease have ended.  DEP understands that financial information provided in response to this RFP and, in particular, Parts VII - IX may be sensitive information that you would like to keep confidential.  DEP believes that such financial information may be exempt from mandatory disclosure pursuant to section 1-210(b)(5) of the State’s Freedom of Information Act.  If you would like DEP to treat such financial information as confidential, please check the appropriate boxes in Parts VII - IX, indicating that you are submitting the financial information to DEP in confidence.  Further, every attachment or additional sheet that includes confidential, financial information should be conspicuously marked “CONFIDENTIAL.”  In the event that there is a request for confidential, financial information, DEP will notify you that such a request has been made so that you may intervene as appropriate.  DEP will maintain such information’s confidentiality unless DEP is compelled to disclose the information, e.g., due to a final administrative decision from the Freedom of Information Commission, search warrant, subpoena, or court order. 
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