
 
 

 

 

EPA’s Sustainable Materials Management (SMM) Webinar Series 
 
 
 
 
EPA invites commercial and institutional kitchens to join us for a free four-part webinar series on using EPA’s 
Reducing Wasted Food & Packaging Toolkit. 
 
The webinar schedule and links to register are provided below. Separate registration is required for each 
webinar. 
 

Thursday, January 29, 2015 

1:00pm—3:00pm EST 

Milestone 1: Preparing for a Wasted Food 
Assessment and Establishing a Baseline 

https://attendee.gotowebinar.com/register/100000000064935147 

Thursday, February 26, 2015 

1:00pm—3:00pm EST 

Milestone 2: Data Analysis, Creating and 
Implementing Waste Reduction Strategies 

https://attendee.gotowebinar.com/register/100000000064935179 

Thursday, March 26, 2015 

1:00pm—3:00pm EST 

Milestone 3: Tracking Progress 

https://attendee.gotowebinar.com/register/100000000064935206 

Thursday, April 23, 2015 

1:00pm—3:00pm EST 

Milestone 4: Measuring Impact 
https://attendee.gotowebinar.com/register/100000000064935220 

 
Comprehensive Guidance: This webinar series will provide comprehensive guidance on conducting a tracking 
assessment using EPA’s Reducing Wasted Food & Packaging Toolkit. The toolkit includes a guide and a tracking 
spreadsheet to assist commercial and institutional food services in tracking and reducing their food and packaging waste 
by implementing reduction strategies. Reducing food and packaging waste saves money, reduces the environmental 
impacts of waste, and improves organizational image.  

 

EPA’s Sustainable Materials Management (SMM) Webinar Series: 
A Step-by-Step Guide to Conducting a Wasted Food Assessment with the  

Reducing Wasted Food & Packaging Toolkit  

 

https://attendee.gotowebinar.com/register/100000000064935147
https://attendee.gotowebinar.com/register/100000000064935179
https://attendee.gotowebinar.com/register/100000000064935206
https://attendee.gotowebinar.com/register/100000000064935220
http://www.epa.gov/waste/conserve/foodwaste/docs/reducing_wasted_food_pkg_tool.pdf
http://www.epa.gov/waste/conserve/foodwaste/docs/foodwaste_audit_tool.xlsm
http://www.epa.gov/waste/conserve/foodwaste/docs/foodwaste_audit_tool.xlsm


Four Monthly Webinars: Participants are given a month between webinars to allow time for completion of each step. 
Each webinar requires separate registration.  
 
Pilot toolkit and get additional support: If your facility is located in California, Arizona, Nevada, Hawaii or the 
Pacific Islands, you are invited to sign up for the toolkit pilot, where you will be offered the additional opportunity to 
participate in peer group trouble-shooting calls and receive one-on-one technical assistance from EPA Region 9 in using 
the toolkit. Depending on group size, facilities outside of EPA Region 9 may be able to receive this service as well. Contact 
Amanda Hong at hong.amanda@epa.gov or 415-947-4103 for more information. 
 
Milestone 1: Preparing for a Wasted Food Assessment and Establishing a Baseline 

Thursday, Jan. 29th 1:00–3:00 pm EST 

To register, click here: https://attendee.gotowebinar.com/register/100000000064935147  

The first step to reducing your food and packaging waste is to measure it. This webinar will walk participants through the 
steps to prepare for a tracking assessment, and guide users in completing the first step – establishing a baseline using 
EPA's Food and Packaging Waste Prevention Tracking Tool. Note that a strong baseline assessment requires a minimum 
of two weeks to complete. Facilities are strongly encouraged to collect at least two weeks’ worth of data before moving onto 
Milestone 2.  

Speakers: 

Andrew Shakman – LeanPath 

Andrew Shakman is a wasted food prevention advocate and the CEO of LeanPath, a foodservice technology company 
based in Portland, Oregon. Since co-founding LeanPath in 2004 to address the food waste crisis, Andrew has been 
working at the front lines of behavior change, helping foodservice operators prevent and minimize wasted food through 
the use of food waste tracking systems and software. Under Andrew’s leadership, LeanPath created the industry’s first 
automated food waste monitoring system. In 2012, Andrew was named one of FoodService Director Magazine’s “20 Most 
Influential” people in the foodservice industry. He and LeanPath have been featured in BusinessWeek, NPR, Forbes and 
many food industry publications. You can read more about Andrew here: http://www.leanpath.com/team/  

Amanda Hong – EPA  

Amanda Hong joined the U.S. Environmental Protection Agency (EPA Pacific Southwest) in June of 2013 as a graduate 
fellow and is now fulltime with the Sustainable Materials Management team. As the regional Organics Recycling 
Specialist, Amanda serves as EPA’s point of contact for the Reducing Wasted Food & Packaging Toolkit. Amanda earned a 
Master of Public Policy from UC Berkeley’s Goldman School of Public Policy in May 2014 and served as a Peace Corps 
Volunteer in Mali, Africa from 2009-2011. 

Milestone 2: Data Analysis and Implementing Waste Reduction Strategies 

Thursday, Feb. 26th 1:00–3:00 pm EST 

To register, click here: https://attendee.gotowebinar.com/register/100000000064935179  

After entering your baseline data, the next step is to analyze your resources going to waste with the graphs that are 
automatically generated by the tracking tool. This webinar will guide you in data analysis, and present case studies of 
strategies to reduce wasting food and packaging. More case studies and information can be found in EPA’s Reducing 
Wasted Food & Packaging: A Guide for Food Services and Restaurants.  

Speakers: TBD 

Milestone 3: Tracking Progress 

  

http://go.usa.gov/MuGA
mailto:hong.amanda@epa.gov
https://attendee.gotowebinar.com/register/100000000064935147
http://www.epa.gov/waste/conserve/foodwaste/docs/foodwaste_audit_tool.xlsm
http://www.leanpath.com/team/
https://attendee.gotowebinar.com/register/100000000064935179
http://www.epa.gov/foodrecovery/docs/reducing_wasted_food_pkg_tool.pdf
http://www.epa.gov/foodrecovery/docs/reducing_wasted_food_pkg_tool.pdf


Thursday, March 26th 1:00–3:00 pm EST 

To register, click here: https://attendee.gotowebinar.com/register/100000000064935206 

Once reduction strategies have been implemented, a follow-up tracking assessment is suggested to assess strategy 
effectiveness. This webinar will return to EPA's Food and Packaging Waste Prevention Tracking Tool to guide users in 
tracking their progress and help to troubleshoot any issues that may have come up in Milestones 1-3.  

Speakers: TBD 

Milestone 4: Measuring Impact 

Thursday, April 23rd 1:00–3:00 pm EST 

To register, click here: https://attendee.gotowebinar.com/register/100000000064935220 

The final step is to measure the impact of your reduction efforts. This webinar will guide participants in using EPA’s Waste 
Reduction Model (WARM) and other tools to help you measure your success. Additionally, participants will learn about 
the Food Recovery Challenge, a voluntary opportunity that offers EPA recognition for efforts to reduce wasted food and its 
impacts.  

Speakers: TBD 

  

https://attendee.gotowebinar.com/register/100000000064935206
http://www.epa.gov/waste/conserve/foodwaste/docs/foodwaste_audit_tool.xlsm
https://attendee.gotowebinar.com/register/100000000064935220

