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Re‐purpose wasted utility dollars to:
• Create jobs and help ignite local economies
• Stabilize energy costs, improve budget accuracy, stabilize 

load profiles
• Upgrade facilities to highly efficient energy systems
• Reduce budgetary burdens of deferred maintenance
• Eliminate costly emergency repairs
• Encourage thinking about efficiency – lead by example
• Further stimulate a clean energy economy in CT

What is ESPC?
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• Lighting
• Heating ventilation & air conditioning
• Energy management systems
• Motors and variable speed drives
• Building envelope measures
• Water savings measures
• Renewable energy
• Other

Typical Energy‐Savings Measures
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• Municipal leaders – finance projects outside 
of capital budgets

• Taxpayers – reduced budget burden
• Building occupants – healthier working and 
learning environments, increased comfort

• Facility managers – improved efficiency, 
fewer complaints, fewer emergency repairs

Who Benefits?
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• Contractors – new jobs
• State coffers – projects mean money moves, 
taxes collected, boosting the economy

• State leadership  
– Help make CT #1 in energy efficiency
– State and local government leading by example 
– Encourage businesses and homeowners to 
follow

Who Benefits?
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CT Benefits

• $200M  in CT state agency energy expenditures
• $200M+ in CT municipal energy expenditures
• Up to 30 ‐35% savings, yielding $120M in 
savings

• Reinvested into $1B of efficiency projects
• With $1B+ savings
• 9,500 direct jobs, 11,400 indirect jobs

NAESCO figures
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Why Develop a Standardized Process?

• Clear, streamlined, repeatable, transparent process
• Designed to mitigate risk for agencies and municipalities
• Standards and requirements cultivate successful projects 
with guaranteed energy savings

• Full vetting and support by key state agencies provides 
confidence for user agencies and municipalities

• Standard contract, pre‐qualified vendors, technical 
support greatly simplify and speed process

• Consistent, level playing field for vendors
• Required by PA 11‐80
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Development of CT ESPC Program
• Developed by Interagency Workgroup

– Dept Energy and Environmental Protection
– Dept Administrative Services
– Dept Construction Services
– Office of Policy and Management
– Office of the Attorney General
– Office of the Treasurer

• US DOE provided technical assistance on best 
practices, process, standardized documents

• Started with templates developed out of years of 
experience in other states nationwide
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CT ESPC Program Users
• State agencies, including higher education
• Municipalities may use CT ESPC program
• State/local government facilities including:

– K‐12 schools (including regional school districts)
– Wastewater treatment facilities
– Offices
– Campuses, dormitories
– Prisons
– Hospitals
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Conceptual Framework:  CT ESPC
Pre‐qualified ESCOs

Standardized contract

Financing templates

Technical support
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CT Pre‐Qualified Vendors

• DAS solicitation, resulting in  
contract with pre‐qualified 
energy services providers 
(QESPs)

• DAS solicitation, resulting in 
contract with pre‐qualified 
technical support providers
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CT Standard Contract

• Base contract
• Contract exhibits

– Secondary selection process
– Investment‐grade energy audit statement of work
– Energy‐savings performance project statement of 
work, schedules
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Investment‐Grade Energy Audit

• Project‐specific Investment‐Grade Energy 
Audit Report, resulting from iterative process

• Includes:
– Baseline of energy consumption
– List of recommended energy‐savings measures
– Projected savings and preliminary M&V plan
– Project costs, consistent with pre‐established 
markups and margins
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Energy‐Savings Performance Project
• Based on Investment‐Grade Energy Audit Report
• QESP designs, installs, and commissions energy measures
• Energy savings guarantee ≥ total project costs
• QESP pays any shortfall in energy savings guarantee
• Baseline for all energy savings measures, rules for adjusting 

baseline
• M&V plan
• Construction, commissioning, equipment maintenance 

requirements
• Link to financing through equipment installation and 

savings guarantees schedules
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Financing Options

• Financing templates in the 
form of:
– Tax‐exempt municipal lease
– Tax‐exempt municipal loan
– Bond funds
– Other
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Technical Support

• DEEP Program Administration
• 3rd party tech support at 
critical stages ‐ IGEA, 1st year 
M&V

• Additional tech support from 
pre‐qualified vendor list, 
based on project needs



Connecticut Department of Energy and Environmental Protection

Program Implementation Timeline

• May – CT ESPC contract and program 
documents final, issue Solicitation for ESPC 
services

• June – Solicitation responses due, evaluation 
and selection

• July – DAS contract with pre‐qualified list of 
energy services providers

• July/August – GO!
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How Can You Prepare?
• Identify facilities and potential energy opportunities 
NOW

• Prepare your Technical Facility Profile – 3 years of 
energy use data and overview of facility’s energy 
systems

• Think about the most appropriate financing options
• Learn more ‐ talk to your peers that have implemented 
successful ESPC projects

• Build support in your town
• Caution:  use discretion communicating with vendors 
during solicitation periods
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Additional Info
• www.ct.gov/deep/leadbyexample
• Lynn Stoddard
DEEP, Lead by Example
860‐424‐3236
lynn.stoddard@ct.gov

• Alex Kragie
DEEP, Lead by Example
301‐351‐6543
alex.kragie@ct.gov


	Slide Number 1
	What is ESPC?
	What is ESPC?
	What is ESPC?
	Typical Energy-Savings Measures
	Who Benefits?
	Who Benefits?
	CT Benefits
	Why Develop a Standardized Process?
	Development of CT ESPC Program
	CT ESPC Program Users
	Conceptual Framework:  CT ESPC
	CT Pre-Qualified Vendors
	CT Standard Contract
	Investment-Grade Energy Audit
	Energy-Savings Performance Project
	Financing Options
	Technical Support
	Program Implementation Timeline
	How Can You Prepare?
	Additional Info

