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Presentation

Transition factor definition
Calculating the Transition Factor
Transitioning to a Fee for Service
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Transition Factor Definition

• Historically, the Department negotiated a contract with  
providers. Dependent on a number of factors, an agency would 
receive more or less than the average cost for a particular 
service. This created variable funding for individual consumers.

• A rate system, by its nature, is designed to fund individuals with 
like needs with the a similar allocation. 

• In order to gradually move agencies to the established rates 
based on the Level of Need of the individuals they support, the 
Department will transition providers over a number of years. 
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Transition Factor Definition

• The transition factor is the difference between the between the 
provider’s existing funding and the new rates.

• It is a percent over or under 100% with 100% being the value 
produced by the rates.

• A provider with a transition factor over 100% has historically 
been paid more than the amount they would be paid under the 
rates and a provider with a factor under 100% has historically 
been paid less than amount they would be paid under the rates.

• The only exception will be that SEI will transition to the 58.11
hourly rate immediately on July 1, 2009
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Transition Plan

Discussions have begun with the Provider 
Council to develop a transition plan that would 
gradually move the system to the established 
rates.

As an example of a transition plan, the next slide 
presents a plan where the rates would be 
phased in over a four year period.
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Transition Plan Discussions
While not finalized discussions include.

All aspects of plan to be implemented 
within the appropriation.
Limiting the funding change based on 
historical funding in the first year (2010).
Rates to be fully implemented in 2014
How to implement future COLAs or 
reductions.
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Transition Scenarios


