
Self DeterminationSelf Determination

Diversity & 

Self Directed Supports

Cultural Sensitivity to 
Self & Others

You decide what 
supports are best 

for you  
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AgendaAgenda
Diversity 101

A Self Determination Primer

Self Determination and Cultural Diversity:  
What’s the Connection

Self Determination in CT:  Where are we 
going from here?
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Race, Ethnicity, Culture Race, Ethnicity, Culture 
Are All Social ConstructsAre All Social Constructs
Social Constructs are theories or concepts 
that are synthesized or constructed for 
social, economic and/or political reasons.

DNA= 94% the same, 6% different

We are all more alike than different!
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Culture:Culture:The unifying influenceThe unifying influence
of any group a person identifies withof any group a person identifies with

Culture is learned behavior

It can be changed like a LENS to refocus

How we see:

Ourselves

The world around us

The group we identify with
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Learned standards of behaviorLearned standards of behavior
are transmitted by:are transmitted by:

Family 
Education
Customs
Values
Beliefs
Languages
Institutions
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Cultural CompetencyCultural Competency
Acceptance of and respect for difference

Continuing self-assessment regarding one’s own 
culture

Ongoing development of cultural knowledge

Has resources and flexibility within service models
to work towards better meeting the needs of diverse 
populations
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Session OutcomesSession Outcomes

1. Learn about culture: don’t stereotype

2. Know your prejudices:  don’t act upon them

3. Adjust for culture: don’t discriminate
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StereotypeStereotype
•An overgeneralization

•What you think you know by looking

•Emphasizes similarities between members

•Emphasizes differences between groups
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Stereotypes can be Stereotypes can be 
positive or negativepositive or negative

Saying that Latinos like to hug may be  a nicer 
stereotype than others, but it still robs a person, 
a community, of individuality. 

Sure I am Latina.  But we are all different.  
We’re individuals.  My husband is not macho.
My mom doesn’t think doctors are perfect; she thinks 
they’re quacks!  We don’t eat rice everyday.
I can very assertive; so don’t stereotype me!
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PrejudicePrejudice

What you think about automatically or unconsciously

What you think you know by looking

A judgment

A preference
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DiscriminationDiscrimination

Acting on prejudice
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Cultural SensitivityCultural Sensitivity

Know yourself

Know the people you support
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Self Determination Definition

All people have the right to 
direct their futures; have control 
over how they live their lives, 
where, and with whom; and 
have the authority over the 
resources that support them.
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Self Determination Means

freedom to decide how they live their lives

authority over their resources and supports

support they need to live full lives

responsibility for their decisions and actions

People have:
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Self Determination Principles
Choice

Dignity and Respect
Relationships

Control
Dreaming

Contribution and Community
Fiscal Conservatism

Roles and Responsibilities
Whatever It Takes
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HistoryHistory

Freedom Initiative 
– Designed to support people to live in the most integrated community settings 

appropriate to their needs and preferences, exercise meaningful choices about 
their living environment and  their support providers.

– Obtain quality supports in a manner consistent with their living preferences and 
priorities

The Real Choice Systems Change Grants are aimed at 
building infrastructure that will result in effective and enduring 
improvements in community long-term support systems. 

– Independence Plus DMR LON Grant for $175,000

– Quality Assurance and Improvement DMR $499,000

– Community Integrated Personal Assistance Services and Supports $595,349

Respite

Grant

Program

1985

Family 
Support

Programs

1992
Cash

Subsidies

1994

Waiting  List

Pilot Project

1995

Robert Wood Johnson

Self-Determination Grant

1997
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DMR - 822 People with ISA’s 

• 446 people with residential supports (299 hire staff)

• 232 people with day supports (81 hire staff)

• 144 people with both residential and day supports 

• $13,150,000 for  residential supports 

• average cost is $23,500

• $4,500,000 for day supports

• average cost is $12000

DSS – 800 people

• PCA Waiver – 500 people 

• ABI Waiver – 200 people 

• Elder Pilot – 70 people

1600 People Self Direct 
Their Supports in CT

Data



5/24/2007Self Determination and Cultural Sensitivity to Self and Others
18

TermsTerms

Individual Planning
Circles of Support
Support Brokers
Individual Budget 
Fiscal Intermediaries
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TermsTerms
Portability means that individuals have control over the supports and the money used for the services they 
receive. Individuals can use their funds to purchase services from the provider that he or she chooses or may 
use funds to self direct their own services.   

Portable Dollars DMR funding that the person or their family uses to purchase supports they want, and that 
moves with the person if they change support providers or regions.

Individual Allocation is the financial resource that the state has dedicated for a persons supports. 

Individual Budget The person’s itemized, comprehensive budget detailing all expected funds and resources 
for needed supports based on the Individual Support Plan.

Individual Supports Individually tailored supports that assist people to live in their own home, family home, 
or other home in the community. Individual Supports include Self-Directed supports (Self-determination) or 
Enhanced Family Supports such as personal assistance, self advocacy, skill development, social and leisure 
services, support planning and coordination, adaptive equipment and supplies, and other individually 
determined supports based on a individual support plan and individual budget. Funds are flexible, portable, 
and the person, usually with the assistance of their family, decide how those funds will be spent.

Enhanced  Family Supports Enhanced Family Supports assist families to care for and support their family 
members with mental retardation and extensive needs to live in the family home. Families receiving EFS have 
an ISA and supports are typically funded through the day or residential accounts. The supports required by the 
family generally exceed the supports available through the department’s other family support programs.
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Self Determination
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Self Determination Definition:
All people have the right 
to direct their futures; 
have control over how they live their lives, 
where, and with whom; 
and have the authority 
over the resources that support them.

Self determination is about rights, 

control and authority
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People of other cultures may have a 
different viewpoint of Self Determination

Survival

Security

Belonging

Competence

Self
Actualization

Abraham Maslow

Self Determination 
(Rights, Control, Authority)

Se
lf 
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m
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Self Determination, Self Determination, 
Basic Needs and DiversityBasic Needs and Diversity

Demographics – Myths and Realities

Behavioral Health Disparities

African Americans – History & Security 

Handouts
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Reflection Point…. Reflection Point…. 

Self determination 
is inseparable 

from the health 
of the larger community.

In what way does this impact the way we do business?
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Self Determination PrinciplesSelf Determination Principles
Dreaming

USA Northern
European

Latino
Americans

African
Americans

Family Nuclear
Mother, 
Father, 
Children

Modified 
Nuclear
Includes 
grandparents

Very Close 
Extended 
Family,
Godparents, 
Town family 
originally 
came from

Extended 
family 
includes 
blood kin, 
friends who 
are included 
in the 
obligation 
system. 
Church 
members and 
neighborhood 
supports
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Self Determination PrinciplesSelf Determination Principles
USA Northern

European
Latino
Americans

African
Americans

Individual
Group
Orientation

Strong “I” 
concept.  
Individual 
needs and 
strengths.  
Individual is 
more 
important 
than group or 
family.

Strong “I” 
concept.  Family 
background is 
included more 
than in USA.  
Less emphasis 
on individuality.  
Individual needs 
satisfied within 
group context.

Weak “I” 
concept.  Family 
comes first.  Get 
identity from 
family.  
Individual brings 
shame or pride to 
family.  Loyalty 
to family strong.

Strong family 
identification 
and a strong “I” 
concept.  
Individual 
behavior brings 
shame or pride 
to family and 
race.  Ethnicity 
or race is strong 
determinate of 
identity.

Choice
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Self Determination PrinciplesSelf Determination Principles

USA Northern
European

Latino
Americans

African
Americans

Achievement High 
achievement 
orientation.  
Male 
oriented.  
Advancement 
of nuclear 
family 
depends on 
father’s 
success. 

High 
achievement 
orientation.  
Male 
dominated.  
Advancement of 
family depends 
on economic 
success of 
parents, siblings 
ability to 
assume higher 
class behaviors, 
customs, and 
acceptance of 
others.

Support of family 
more important 
than individual 
achievement.  
Goal is to 
advance entire 
family system.  
Advancement is 
controlled in part 
by discrimination.

High 
achievement 
orientation for 
individual 
because s/he can 
help others, 
frequently help 
younger siblings 
achieve.  Goal is 
to improve race 
(e.g., First 
African 
American to…..)

Community Contribution
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Self Determination
People living self determined lives have:

Freedom to 
decide how to 
live their 
lives:

Freedom is 
defined by an 
individuals 
ability to:

Explore 
Possibilities

Make Informed 
Choices

Take 
Reasonable 
Risks

Authority 
over their 
resources and 
supports:

Authority is 
determined by 
an individual’s 
ability to:

Effectively 
Self Advocate

Control Their 
Resources

Use Fiscal 
Conservatism

Support they 
need to live full 
self determined 
lives:

Support is 
determined by 
an individual’s 
ability to:

Define Roles & 
Responsibilities

Develop 
Relationships

Enhance 
Community

Responsibility 
for their 
decisions and 
actions:

Responsibility is 
determined by an 
individual’s 
ability to:

Plan and Set 
Goals For 
Themselves

Creatively 
Problem Solve

Increase Self 
Esteem

Self Determination is based upon a foundation that encourages and supports:
Respect & Dignity

Dreaming
Whatever It Takes
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Reflection Point
People living self determined lives have
freedom to decide how to live their lives :

:

Freedom is defined by an individuals ability to:

Explore Possibilities

Make Informed Choices

Take Reasonable Risks

How might you modify the way you 
provide supports for these activities 

based upon a person’s 
cultural preferences?
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Reflection Point
People living self determined lives have
Authority over supports and resources:

Authority is determined by an individual’s 
ability to:

Effectively Self Advocate

Control Their Resources

Use Fiscal Conservatism

How might you modify the supports 
you provide for these activities

based upon a person’s 
cultural preferences?
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Reflection Point
People living self determined lives have
Support they need to live full lives:

Support is determined by 
an individual’s ability to:

Define Roles & Responsibilities

Develop Relationships

Enhance Community

How might you support

How might you modify the supports 
you provide for these activities 

based upon a person’s cultural preferences?
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Reflection Point
People living self determined lives have
Responsibility for their decisions and actions:

Responsibility is determined by an individual’s 
ability to:

Plan and Set Goals For Themselves

Creatively Problem Solve

Increase Self Esteem

How might you modify the supports you 
provide for these activities based upon a 

person’s cultural preferences?
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Culturally Appropriate Culturally Appropriate 
Human ServicesHuman Services

People feel comfortable not isolated
People feel familiar, at home
People call on inner resources to work as a team

It’s the food!  It’s the music!  
It’s the human contact!

Sometimes, even that is not good enough!!!
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AccessAccess
Extent to which services are available

Location
Visibility
Convenient Public Transportation
Entrance Clearly Signed
Receptionist/Help Easily Available
Waiting Area Clean Comfortable 

Culturally Inviting
Staff diversity reflects popluation
Language Information Culturally 

Relevant
Alternative and Complementary 

Service Approaches
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EngagementEngagement
Process to make people feel at home

Respect
Integration into agency culture
Processes, tools, activities culturally sensitive
Professional interpreters or “culture brokers”
What’s next clear
Continuous regular contact
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RetentionRetention
Person Stays and Attains Desired Outcomes

Person involved in the development of 
the individual plan in a culturally appropriate manner

Family involvement completed in a culturally appropriate manner
Service plan culturally appropriate
Supports provided culturally appropriate
Follow-up feedback and involvement in evaluation of services 
Completed in a culturally appropriate manner
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Self Determination in CT:  Self Determination in CT:  
Where are we going from here?Where are we going from here?

Business Plan Goals - Identification
Fact sheets
Family Groups – Outreach Efforts
Advisory committee
Translator Services
Credo of Support
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Self Determination Self Determination 
Ideas for Next Steps:Ideas for Next Steps:
1. Look at self determination data for breakdown of cultural 

groups self directing services 
2. Compare numbers to DMR client population statistics
3. Identify who is self directing and who is not
4. Design steps to take to assure greater access and use of self 

direction as a support option
5. Design steps to provide an environment that engages persons 

from diverse groups when they begin to access self directed 
supports

6. Design steps that will create an environment to retain people 
from diverse populations who choose to self direct 
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Know YourselfKnow Yourself
What Barriers do you bring to the table?What Barriers do you bring to the table?

Attitude that multicultural efforts are unnecessary 
and burdensome

Belief that western cultural standards and approaches 
can be universally

Applied to all groups
Access is limited or non-existent
Lack of bi-lingual professionals
Lack of time and funding
Competing demands for change
Short term remedies
Your own cultural prejudices
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Support Others

•Get to Know the Person – Best Way?  - Ask because you care

•Remove Relationship Barriers – Best Way? – Study and observe

•Enhance Existing Relationships- Best way?  - Be sensitive and enjoy diversity

•Develop New Relationships – Best Way? – Try Another Way

•Build Circles of Support – Best Way – Respect and Value Differences

Build Community Connections With Culturally 
Diverse Groups
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Questions & CommentsQuestions & Comments
(What do you still need to know?)
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