DDS HCBS Waiver Consumer Services Coordination

Current (As Is) Production Application Environment
Individual Consumer Services Management
Eligibility . . . .
A Individual Consumer Services Planning Consumer Resource Allocation
ssessment
3-5Users 3 Users 350 Users 350 Users 350 Users A‘i gsf’rs 3 Users
Centra} folce All Reglprjg All Regions All Regions All Regions ( laner:]gi;r:or;‘s Central Office
(eI|g|.b|I|ty . ('DDS ell_glblllty (case mgrs) (case mgrs) (case mgrs) p g (waiver mgmt)
services) liaisons with DSS) resource
allocation team)
Inquiries
Application Forms  Title XIX eligibility
Eligibility Tests review
EI|g|b_|I| Letters Eligible Consumer Individual Score Resource DDS Waiver
Denial Appeals A allocation requests Form 219
nd i ssessment
2 Elig Review (114 questipns)
Denial Letter a Case manager (5,000 Monthly DSS
Test Results 12,000 adults w/ case  Obsefvations (3,000 ' . Title XIX
Age Cohart Reviews magrs |(of 15,000 annuially) annuglly) DSS)Eligibility Feeed - gjigibility Feed
DDS Client DDS Client Regional Insi(\:/ci)drﬁal Sevelo Maintain Allocate
Statutory Title XIX Case velop Case Consumer Update Waiver
A S > Levelof — Individual —
Eligibility Eligibility Manager . Review Resources | | Placements Mgmt
L A - Need (Risk Plan (IP)
Determination Verification Assignment Areas) Notes (PRAT)
A y K A
. consumer resource  Track
Clinical t i allocations Referral
Ineligible Applicants Support | Casenotegreviews < CIeTES  Waiver Eligibility
(3,900 annually) Services | C2Se€notesupdates  waitiist (urgent) & Status &
Eligible Individuals (biweekly to Planning List  Vacancies Enfoliment
(11,500 annually)' ' annual) (non-urgent)
I-
< < Ref & —
Verified DDS client = =
Title XIX|eligibility No DB m Access DB m
Msft Access/
Access DB Net/SQL DB Web/Msft Citrix/Msft x:s(:f;;/\slcl)jrg/
.Net/SQL DB VB6/SQL DB
applicant DDS eligibility status regjonal
DDS basic consumer data eligibility notifications Placement :
gibility Consumer Demographic Data consumef, program,’ -~ HCBS Waiver
placement data 9 enrollment
D | \ vy
= eCAMRIS Port to SQL DB from CAMRIS Unisys \q
MSN 2/7/11



DDS HCSB Waiver Consumer Services Coordination
Current (As Is) Production Application Environment

Fiscal and Contract Management - Consumer Budgets, Provider Services Billing and Fiscal Accountability

TN

MSN 2/7/11

300 Users

All Regions
(Case Mgrs

Resource Mgrs)

Updated
Resource
Allocations

Individu

(6,000)

Update
Individual
Consumer
Budgets

A

Updated individual
consumer pudgets

e |

Msft VBA/
SQL

| budgets

1080 Users 4-5 Users 50 Users 2 Users
service providers  ~onial Office All Regions Central Office
(187) (billing audit) (case mgr sups, (fiscal intermediaries)
resource mgrs)
TCM
Billing Provider
Info invoices
Provider -
Input Waiver
Billing
Info
Confirm Audit Billing Pay Provider Pay Self-
Consumer and Forecast Contract Directed
Attendance Revenue Payments Services Bills
A A A
forecasts DAS DSS
Consumer - Billing Billin
udit 9
attendance Provider Interface Interface
ills
s Fiscal
CORE-CT
Excel
Files
g Provider

eb Res/Da

Web/Msft .NET/
SQL DB
Consumer
Program
Placegment

Data

Checks

And Attendance

eCAMRIS Port to SQL DB from CAMRIS Unisys




MSN 2/7/11

DDS HCSB Waiver Consumer Services Coordination
Current (As Is) Production Application Environment

Safeguards
Emerg Mgmt - Incidents Mgmt
PRC/HRC — Med Cert

Continuous Quality Improvement/Service Evaluation Processes

‘ 350 Users 2 Users 1,370 Users 5 Users
4 Users/W All Regions 10 Users Central All Regions Central
Cent_ral Office & (case mgrs AI! Reglons Office (providers, case mgrs, Office
Regions (oncall and Clerical (Clinical Staff) Training ~ CaSe Mgr sups, quality  (quality mgmt)
mgrs) Data Entry) mgrs, adhoc mgrs,
resource mgrs)
L Abuse/ : Med QSR Tool certification
Emergency Mgmt Mortalit ;
gRepoyrt 9 Neglect y Admin checklist
QSR
Reports
Test Scores observations, Regional
Certification iew d ' Recommendation
Dates rview data Re. Certification
| 4 L
. Medication Quality .
Emergency Inude_nt PRC/HRC Administration Ser\{lce Quall_fled
Mgmt Reporting Certifications Review Provider
Certification
A
Incideﬁt reporting
Injuries Approvals
consumer Res&traints Quallifications
placement locations b Incidents ~ Reviews
Med Errors
Abuse/Neglect
Mortality

GIS
yeo-coding

e
Abuse/Neg | Critical Inc
Follow up_|_Follow up

Access DB

Access DB

eCAMRIS Port to SQL DB from CAMRIS Unisys

15 Users
Central
Office

(quality mgmt)

spector findiﬂgs

citation reprrts

State
Regulatory
Licensing

=]

citations

£

acuation
Scores

i

Access DB



	PAPD HCBS Waiver ASIS Workflow_20110209_TDDRev.vsd
	Page-1
	Page-2
	Page-3


