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	Introduction to Voluntary Services 

	The philosophy of the Voluntary Services Program (VSP) is to support children within their family homes and communities. VSP serves children who have intellectual disabilities and emotional, behavioral, or mental health needs that substantially interfere with the child’s ability to fully and actively participate in his or her family and community. 
The purpose of the Voluntary Services Program is to strengthen the capacity of families to meet the behavioral and mental health needs of their children who are served by the Department of Developmental Services (DDS). VSP uses behavioral, therapeutic and skill development approaches that support children to develop positive behaviors and support parents to better work with their children to address the disruptive or challenging behaviors they display. The success of the program relies on parent participation.

As a parent, you know your child best. It is important for you to share information about your child’s behaviors that are the most challenging for you and describe when those behaviors occur. Voluntary Services can provide supports during those times and provide training to you so you can put effective interventions into action consistently throughout difficult times of the day. Your child’s case manager will work closely with you to help identify the supports you and your child need and the times throughout your family’s natural routine where support services would be most beneficial.

This handbook will give you an idea of how supports and services are identified and will explain how the Voluntary Services Program can work for you and your family.


	What is the Voluntary Services Program (VSP)?      

	The Voluntary Service Program is primarily an in-home program designed to support children who have intellectual disabilities with behavioral or mental health needs in their family home. The program is designed so that the family can learn the skills necessary to decrease the child’s challenging behaviors while replacing them with positive behaviors and functional skill development.



	Is my child eligible for Voluntary Service?    

	Your child may be found eligible for the Voluntary Services Program (VSP) if he or she has a mental health diagnosis and challenging behaviors that interfere with his or her daily activities. To be eligible your child must have an emotional, behavioral or substance abuse disorder that is documented by a current psychological or psychiatric assessment. Your child’s behavior must substantially interfere with, or limit, his or her functioning in the family and/or community. The behavior may interfere with his or her developmental progress, or may be disruptive to your family and your child’s interpersonal relationships. 

By applying to VSP, you are asking that supports and services be put into place to assist with your child’s needs. VSP supports your child and supports your family to gain the skills needed to better work with your child and his or her behaviors. The goal of Voluntary Services is to work within the family home to decrease those challenging behaviors and to increase your child’s skills and independence.

When you apply for Voluntary Services, you will be asked to sign an agreement which outlines the purpose and philosophy of VSP. It states that, as the parent, you agree to be actively involved while services are taking place for at least half of your child’s hours of support. You understand that some of the supports and services will take place within your family home and that part of the approved budget will have to be utilized for a Behavior Consultant.



	How do I apply for Voluntary Services?  

	To apply to the Department Of Developmental Services-Voluntary Services Program call either your DDS Case Manager (if you currently have one) or the 

DDS Help Line in your Region.  Each of the DDS Regions has established a Help Line to assist families who do not have a case manager to access services.  The Phone Numbers are: North Region Help Line - 1-877-437-4577 | South Region Help Line - 1-877-437-4567 | West Region Help Line - 1-877-491-2720.
The Department of Developmental Services Voluntary Services Program is only for children who are clients of DDS between the ages of 8 and 17 years old and have been re-determined as eligible for DDS. 

	You will need to complete the application and attach the following information:

· a copy of your child’s most recent IEP,

· result of psychological or psychiatric testing/evaluations completed within the last three years,

· any behavior plan currently in place (including any the school has implemented), and

· a copy of your most recent 1040 tax form.

DDS will assign an individual to support you to complete the VSP application process.

Copies of this information should be given to your DDS Case Manager, or the DDS Regional Help Line Case Manager that is helping you with the application. 

If your family has had DCF involvement in the past, for the purposes of processing the application and program and treatment planning, DDS will receive any DCF investigation summaries that have been completed by DCF.  These investigation summaries (records) may be provided by the Department of Children and Families to the Department of Developmental Services without the consent of the parent or guardian. 
The criteria used to determine if your child is eligible for the Voluntary Services Program is detailed below. Your child’s VSP status will not affect his or her DDS eligibility. You will be notified of your child’s eligibility through the mail. If your child is eligible, a case manager will be assigned and contact you to begin the process of planning and arranging services for your child, unless you are on the Wait List for the DDS-VSP Program.
If your child is under the age of 8 years old and/or has not yet been re-determined eligible for DDS then he or she may be eligible to receive Voluntary Services through DCF. Children will not be accepted if there is a pending investigation by DCF or if the parent/guardian is the subject of a pending petition alleging neglect, abuse or uncared for or the child requires protective services. Cases that are pending juvenile/criminal justice proceedings will be discussed with DCF before eligibility is determined. VSP services and supports will be discontinued if at any time the child requires on going protective services through the Department of Children and Families. The disposition of juvenile/criminal justice proceedings involving the child may also be cause for termination of VSP supports.



	What assistance can I expect from my case manager?

	Once your child is eligible and you are not on the Wait List, your child will be assigned to a VSP case manager within DDS. Our VSP case managers have undergone special training in VSP and in working with children and families. These case managers also have smaller caseloads in order to allow sufficient time to work closely with your family. Your child’s VSP case manager will work with you to identify the needs of your child and family. The case manager will meet with you to develop an Individual Plan (IP). Your child’s IP will identify the goals and outcomes you have for your child and the skills you would like him or her to develop. The IP will be reviewed and updated annually or more often if needed.

This is a family driven process. The case manager is there to help guide you in planning the supports you need, getting the resources to fund them and arranging the services that will make a difference to you and your child. If there are greater family needs identified, such as heating assistance or family counseling, your child’s case manager can provide you with resources and referral information. These services, as well as other family services, can not be funded through Voluntary Services.



	What type of services and supports can I expect?   

	Supports and services that are delivered through Voluntary Services are those offered under the DDS Home and Community Based Services (HCBS) Waiver (see below for information about the waiver). Services can be provided through an approved provider or through an individual you hire. 

Below are a list of some of the services most often accessed by those who use the Voluntary Service Program:

Behavior Management Services: Development of behavior programs, behavior program monitoring, and training in behavior program implementation for family and support providers. * Everyone’s individual plan and budget must include this service.
Personal Support: Assistance necessary to meet the individual’s day-to-day activity and daily living needs and to reasonably assure adequate support at home and in the community to achieve personal outcomes. This service may not be used in place of eligible Medicaid State Plan Home Health Care services, such as home health aide support.

Individual Home Support: Assistance with the acquisition, improvement and/or retention of skills and provision of supports to achieve personal outcomes that enhance an individual’s ability to live in their community as specified in the individual plan.

Respite: Scheduled breaks for the caregiver while allowing individuals receiving the respite to have an enjoyable time and participate in a variety of leisure activities. The family is provided relief from their ongoing caregiver responsibilities.

Services and supports are built around your family’s natural routine focusing on those times that you find most difficult. Some examples are: getting a child up and ready for school, taking the child out into the community (like grocery shopping or visiting relatives), and/or transitioning from school to home. 

Supports and services are designed to support and teach the family how to better interact with their child during these routines and activities. The goal, over time, is to decrease the amount of supports and services that are needed for the child and increase the skills of the family.

	What supports cannot be funded by VSP? 

	Voluntary Services does not provide traditional child care or after school programs. It is generally the responsibility of the family to pay for these types of programs. When a child needs additional supports because their behaviors are impacting their ability to participate in these settings, VSP is able to fund the extra staff or behavioral supports necessary.

Other services not funded through VSP include:

· Hospitalizations

· Some types of treatment interventions that are not supported by empirically based evidence.

· Therapy Services such as physical therapy, occupational therapy, and speech therapy – these therapies are typically covered by insurance programs, including the Medicaid State Plan

· Medications and co-pays – these are typically covered by insurance 

· Support services that are the responsibility of the school system under IDEA or ADA, as appropriate

· Diapers  Clothing or personal hygiene products

· Other clinical or medical services that may be received through Medicaid State Plan or private insurance



	How are supports and services funded?

	The Voluntary Services Program is not an entitlement program and funding is only available through legislative appropriations. This means that services and supports can be provided if they are within the current budget allocation.



	What are the DDS Home and Community Based Waivers?

	The DDS Home and Community Based Waivers provide federal Medicaid reimbursement to the state for a portion of the cost of DDS supports and services. If your child is found eligible for Voluntary Services you will be required to apply for a DDS Home and Community-Based Services (HCBS) Waiver in order to participate in the program.  Only the Commissioner may make an exception to this requirement.  Your child’s case manager will assist you in completing all the paper work required to enroll in the HCBS Waiver.



	Will I be required to pay for any of the supports?

	The Connecticut General Statutes Section 4-66d requires the Department of Developmental Services to notify individuals who receive care or support that they or their legally liable relative may be liable for reimbursement of any amount paid by the state for the person’s care and support.  The legally liable relative for a child under 18 is the child’s parent.  You may be liable for a portion of the cost of care for your child under age 18 receiving services from DDS. Connecticut General Statute 4a-12 sets out the method to determine this reimbursement. Please contact your child’s case manager if you have any additional questions or ask him or her for a copy of the Department’s Legal Liability Fact Sheet.



	What are my responsibilities as a Parent?     

	Your most important responsibility is to be an active participant in your child’s support and skill development. This means sharing information, actively taking part in developing the plan, being involved when supports and services are taking place, and practicing the skills you learn when support services are not in your home. One adult family caregiver is required to be actively involved while services are taking place for at least 50% of the hours of approved Voluntary Services.

When staff provides supports and services to your child, they are also providing coaching sessions to teach you, and other family members, new ways of interacting with and teaching your child. Active participation is easier if supports and services are provided during your natural routine. This makes carrying over the skills you learn easier when staff is not there to assist you.

It is important to remember that supports and services are flexible and adjustable. If one routine has been mastered and another one needs attention, the focus can be changed.

If you cannot be available when your child is scheduled to receive supports and services please call your provider 24 hours ahead of time (if possible) to cancel the visit. An adjustment in the support schedule may be possible.

It is your responsibility to talk with your provider and case manager about new skills your child is developing, or things that have changed (both positive and negative) so that you can plan together for any changes that need to take place.



	How do I get the most out of my time with the provider?    

	Before staff come to your home to support you and your child, make sure the time is appropriate for your schedule and there will not be other things you have to attend to. Decide how siblings will be involved in the visit or have other activities for them to do. Let your provider know your top priority for the visit. Be prepared to discuss with the provider what you have been working on since the last visit and how well the interventions have worked. 

Make sure you understand what is being said. If you are not sure why something is being done, just ask. Ask to be shown anything you do not understand. Practice strategies together during the visit. Hands-on instruction is the best way to learn. Practicing what you have learned between visits is just as important as the visit itself. Be sure to talk about ways to use the strategies and activities during everyday family activities.

Try things out during other activities. Make notes of what works and what does not during each activity. Your child will do better if there is consistency throughout his or her daily routine. Your child counts on you to follow through on what he or she is learning.

Working cooperatively with your providers helps to make Voluntary Services successful. Please make sure you continue to have contact with your child’s case manager also. He or she can support you in working with your chosen provider and changing your child’s plan or budget, if necessary.



	What if residential treatment is necessary?   

	If extensive in-home supports and services have been provided and are still not successful, some families request residential treatment for their child. If you feel this is necessary for your child, you first need to contact your child’s case manager. Your case manager will explain the process to make this request.  Your request for out of home support will first be reviewed by the regional Planning & Resource Allocation Team (PRAT). This team will review the current budget to decide if it should be increased to accommodate additional in home services. If they agree with your request that out of home services may be needed, they will send the request to the Regional Director. If the Regional Director is in agreement the recommendation will be reviewed by the Children’s Services Committee. Your case manager will present the current situation of in-home supports, what has been successful and what has not been successful and the request made by your family. The Committee will make recommendations back to the case manager to share with you. These recommendations may include additional resources and/or changing the way services are being provided. The Committee may also agree that out of home support should be recommended for your child. This recommendation will be passed along to the Commissioner for approval. His decision is final. 

If the Commissioner feels out of home support in a group setting is appropriate, your family will be notified in writing. All out of home settings are temporary. The goal is to return your child to your family home once his or her behavior is stabilized.

If out of home services are necessary, the goal is to keep the child as close to home as possible. The Department will seek to identify an appropriate setting in Connecticut for your child. If no appropriate settings are available in Connecticut, your child may be placed out-of-state. If so the Department will plan for the child to return to an appropriate setting in Connecticut, when available.  While the VSP Program is funding the out-of-state placement, limited funding for family visits to participate in family treatment and visit the child is available.  You will need to speak with your DDS Case Manager.
If your child is out-of-state and an in-state option becomes available, you will be notified by the Department. If your family refuses to have your child return to Connecticut, then you have the right to independently fund your child in the out-of-state facility. Funding an out of state facility is not the responsibility of the Department of Developmental Services once an in-state option becomes available, this includes if your child is ready to return to the family home with in-home supports.


	Frequently Asked Questions? 

	Q. When will I get a Case Manager?
A. Your child will get a DDS-VSP Case Manager assigned once they are made eligible for the Program, unless you are place on the Waiting List for the DDS-VSP Program.  Once off the Wait List then a Case Manger will be assigned. 

Q. What if I only want an out-of-home placement for my child?

A. This is a referral to your regional PRAT but is NOT an appropriate referral for the Voluntary Services Program. Voluntary Services is an in home program to support your child.

Q. What if my child’s school is recommending a residential school for my child?

A. If your school system is making this recommendation then the full residential and educational costs of that setting is the responsibility of your child’s school and should be written into your child’s Individual Education Plan (IEP).

Q. What happens if I am unhappy with my provider of Voluntary Services?

A. If you receive supports from a qualified provider, you may ask for a new staff member within the same agency or request to switch to a new provider. Changing staff members or providers may take some time and should be planned with the help of your child’s case manager.

Q. I want all my services to take place out in the community and not in my home, is that possible?

A. Yes, if you are also going out into the community with your child and the provider. If the supports and services are part of the IP and the Behavioral Plan that has been developed.  Remember, one adult family caregiver is required to be actively involved while services are taking place for at least 50% of the hours of approved Voluntary Services.  You are required to participate in the services and activities taking place with your child. Voluntary Services is only successful if you are learning along with your child.  
Q. I am not able to get the nursing services for which my child has been approved through his or her Medicaid State Plan or other insurance. Could he or she be eligible for Voluntary Services?

A. Voluntary Services is not able to provide services that have been approved through insurance - including Medicaid - such as nursing. This would not be an appropriate VSP referral.

Q. My understanding is that if my child is in VSP s/he does not need to be on the wait list for residential placement.

A. This is not correct. Voluntary Services is an in-home program to support your child as he or she grows up. If you would like your child to receive residential services after age 21, please make sure you have discussed this with your case manager so your child can be placed on the waiting list.

Q. Why is DDS able to get my family information from DCF?

A. Through legislation DDS is able to receive investigation summaries from DCF.   If your family has had DCF involvement in the past, for the purposes of processing the application and program and treatment planning, DDS may receive any DCF investigation summaries that have been completed by DCF.  These investigation summaries (records) may be provided by the Department of Children and Families to the Department of Developmental Services without the consent of the parent or guardian. 



	When is it time for my child to leave Voluntary Services?  

	This is a voluntary program and you may choose to end or decline services at any time. Just contact your case manager to arrange for your child’s Voluntary Services to be stopped. Ending Voluntary Services for your child will not affect his or her eligibility for DDS.

Voluntary Services is designed to be a short term support program. Your child’s IP will be reviewed annually by the entire team to review the goals and objectives that have been outlined and see what progress has been made. The team will consist of you, your child’s case manager and the providers that support your child and family. The supports and services that are in place will also be reviewed to see if any reductions or changes can be made. As your child makes positive behavioral progress, support and services will be adjusted and be replaced by natural resources that are available to you.

Your participation in and need for the DDS-VSP can be evaluated at any time, based upon your level of participation in programming and services. Not following through on the Parent/Guardian Agreement could result in discontinuation of VSP supports.
All Voluntary Services must end at the age of 21. At this time, continued need for services and supports will be supported through funding dedicated for children who age out of VSP, DCF or LEA funded programs, if these resources are available in the budgetary appropriation.


	Glossary of Abbreviations

	DDS – Department of Developmental Services

DCF – Department of Children and Families

HCBS - Home and Community Based Services

IEP – Individualized Education Program

IP – Individual Plan

LON – Level of Need

PRAT – Planning and Resource Allocation Team

VSP – Voluntary Services Program
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