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Policy Statement

Bringing relatives into the paid workforce is now a routine approach to providing support to individuals with intellectual disability.  There clearly are sound reasons for paying relatives.  Relatives often know the person best, and individuals with disabilities may prefer care from a family member.  In rural areas, the use of family members can be essential due to workforce shortages.  Paying a relative can help stabilize a situation and permit a person to remain in a family home and thereby delaying out-of-home placement. For these reasons, the department supports the hiring of family members when it is in the best interest of the individual.
A. Purpose:

The purpose of this procedure is to clarify the conditions when family members, relatives and significant others can be hired to provide services to individuals served by the department.  The restrictions defined in this procedure were developed to address potential conflicts of interest and concerns about choice and control that may arise when family members, relatives and significant others are hired to provide services. 

B.  Applicability:

This procedure shall apply to all individuals who choose to self-direct their services. This procedure also shall apply to case managers, support brokers, service coordinators, program supervisors, case management supervisors, resource managers and all other staff responsible for implementation of Individual Support policies and procedures.  

C. Definitions:
Family Member: An individual with any of the following relationships to the consumer:

1. Spouse;
2. Parent; 

3. Son or daughter, or spouses thereof; 

4. Brother or sister, or spouses thereof; 

5. Grandparent or grandchild, or spouses thereof; 

6. Domestic partner, or parents thereof;
7. Any individual related by blood or affinity whose close association with the employee is the equivalent of a family relationship. 

Individual:  Person receiving services from DDS

Relative:  One related by kinship, common origin, or marriage
Significant Other: A person, such as a family member or close friend, who is important or influential in an individual’s life
D. Implementation:

Individuals served by the department who self-direct their services may hire family members, relatives, or significant others to provide services for which they are qualified to deliver, except in the following circumstances:

1. The family member/relative/significant other is the legal guardian of the individual.
2. The family member/relative/significant other is the legally responsible relative of the individual.
3. The family member/relative/significant other is the employer of record.
4. The family member/relative/significant other is the parent of a child under 18 who is receiving the service (up to age 21 for VSP parents).
Existing exceptions to these restrictions on who may be hired by individuals who self-direct their services will be reviewed using the regional Prior Approval process. If the region denies a request for an existing exception to the procedure that denial of the request shall be subject to the Programmatic Administrative Review process. 

No exceptions shall be made to these restrictions on who may be hired by individuals who self-direct their services after the procedure’s implementation date.

Family members, relatives, and significant others must meet waiver service qualifications for the service that they deliver; must adhere to applicable DDS Individual Supports procedures and must abide by DDS Individual budget rules and cost standards.  Qualifications are defined for each waiver service.  The team/case manager is responsible for helping to ensure that all direct-hires (including family members, relatives and significant others) abide by the department’s DDS Individual budget rules, costs standards and Individual Supported Employment policies and procedures. 
DDS retains the right to discontinue family member, relative, or significant other hires 1. when service qualifications are not met, 2. when there are significant concerns about Individual Support policies and procedures not being adequately addressed, 3. when issues of misuse of funds have been confirmed, 4. when health and safety issues involving the direct-hire have been raised, or 5. when the consumer decides that the service from the family member, relative, or significant other is no longer needed, or desired.
Case managers shall assist individuals who self-direct their services to make good hiring decisions and to properly supervise the employees they hire, including family members, relatives and significant others.  Case managers are responsible for implementing direct-hire support activities found in “Case Manager Guidelines for Monitoring Family Member, Relative, or Significant Other Direct-Hire Employees”.  Case Management Supervisors must sign all Family Hire forms.
E. References:
None

F.  Attachments:
I.C.2.PR.014 Attachment A Case Management Guidelines for Monitoring Family Member, Relative, or Significant Other Direct-Hire Employees 
I.C.2.PR.014 Attachment B 


DDS Family Hire Review Form 
I.C.2.PR.014 Attachment C Self-Directed Support Agreement 
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