
Fire Marshals and Building Officials: Working Together/ Joint Inspections 
Presented with the cooperation of the Towns of Windsor, Vernon, and Bolton 

This program has been developed cooperatively by Pete Hobbs, Harry Dan Boyko, 
Wayne McKinney, Bob Bolasevich, Lauri Volkert and Ray Walker. 

Participation in this program will: 

• Provide you with new tools to improve your job performance 
• Refresh and revive some of your ideas that slipped to the back burner 
• Provide you with management and budget tools 
• Help you to see that the box we all work in really is flexible 

What is proposed is an effective and efficient management tool: 

Effective: 
Superior customer service 
More complete and thorough 
inspections 
Allows you to catch issues early 
Facilitates final sign-offs 
Offers one stop service 
Answer applicant/developer questions 
thoroughly 

Efficient: 
Allows car-pooling 
Shared data= less data to store and 
maintain 
Shared scheduling 
One stop shopping for staff 
Shared support staff 
Minor issues can be followed up 
by/verified by either discipline 
Share equipment 
 

What is in it for the Fire Marshal? 

• Code compliance work required to be done under authority of permits 
• Makes the building official aware of your issues 
• Gets you into the development process early 

What is in it for the Building Official? 

 Get input from Fire Marshal’s Office on connected code issues 
 Code review 
 Inspections 

 Make Fire Marshal’s Office aware of your issues  
 

How do the tasks fall? 

• The construction process is for the Building Official 
• Occupant safety is for the Fire Marshal 

Similar with permitting 

• Building Official: Construction Permits 
• Fire Marshal: Operational Permits 



 

Some examples of Joint Inspections 

• Site, Footing, Foundation 

o Underground fire services 

o Street signs and building numbers 

o Site accessibility 

o Site Storage/waste handling 

o Temporary heat, fuels, power 

• Triple Rough 

o Alarm wiring 

o Sprinkler piping 

o Fire rated assemblies 

o Voids, penetrations 

o Photo op for fire suppression 

 Pre-planning, training, building construction familiarization 

• Above ceiling 

o Alarm wiring 

o Sprinkler piping, hangers 

o Hidden HVAC units, plenums 

o Photo op for fire suppression 

 Pre-planning, training 

Facilitates the code modification process 
 Identify all issues including code conflicts 
 Get the building information correct 
 
 
Support for the enforcement process 
 Provides a witness 
 Provides for accurate, consistent, and agreeing notes 
 Provides for consistent photos 
 
 
Where else does working together work? 
 Joint plan review 



 Start with planning and zoning 
 

Implementation: 

Some basic tools 

1. Open up calendars/schedules 

2. Allow staff to schedule your time 

3. Have your phone answered 

4. It is acceptable to rely on third parties why not rely on each other? 

5. Take action /be decisive 

6. Have periodic meetings (brief stand-up at desk or in hall) to review and 

coordinate activities 

7. Have a more formal weekly status meeting 

a. Brief, to the point but keeps everyone up to speed 

8. Build in incentives for compliant plans/projects 

a. i.e. Faster plan review, fast track inspections 

Quality local program= Quality Development= Solid Tax Base 

• Knowledgeable staff 

• Professional image 

• Projects move along 

• Weed out the lesser performers-don’t let them slip thru the cracks 
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