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GENERAL DISCUSSION OF INELIGIBLE COSTS

· Rule-of-Thumb for ineligible costs:  Items related to repair, replacement, or maintenance are not eligible for reimbursement.  Exception:  work specifically required for correction of cited code violations is eligible.

· Prior to reporting ineligible costs, scrutinize all expenditure and construction documentation for ineligibles.  This includes but is not limited to:  educational specifications, budgets, construction contracts, professional agreements, change orders, addenda, requests for payment.

· Expenditures for work beyond the defined and authorized project scope are not eligible for reimbursement.  See also Changes in Project Cost and/or Scope.
· Costs for work let out for bid prior to SDE architectural plan approval are ineligible for reimbursement.

· Upgrades to building features or systems are deemed replacements and as such must be reported as ineligible for reimbursement. (Exception:  If the replacement item has new/additional features which were not part of the replaced item, then a proration may be done to allow the costs associated with the new/additional features to be eligible.  The prorated value of the replacement portion remains ineligible.)

· For projects with ineligible construction (hard) costs, related soft costs (e.g., architectural, engineering, construction management and legal fees; printing costs; overhead) must be reported as ineligible.  A proration may be required to determine the ineligible amount. 

· Ineligible costs are inherent to certain types of projects.  For example, window replacements for energy reasons always have ineligible costs—labor.

· There are common ineligible costs routinely reported for certain project types.  Interior alteration projects are likely to include ineligible cosmetic repainting.  Roof replacement projects are likely to include ineligible masonry repairs and cleaning of roof drains.

· The Ineligible and Limited Eligible Costs Worksheet is a good reference for ineligible costs.  It includes a large number of the most frequently occurring ineligible construction items by category.

SUGGESTIONS FOR MANAGING AND TRACKING INELIGIBLE COSTS


To insure that ineligible costs are accurately reported for a school construction project, consider the following procedures:

· Incorporate identification of ineligible costs into the performance requirements of design professionals or construction managers.

· Become familiar with items which are ineligible for reimbursement.  The rule-of-thumb is that items related to repair, replacement, or maintenance are not eligible for reimbursement.

· Identify ineligible costs at the time costs are incurred.  Each time a purchase order, change order, invoice, or contract is signed, itemize ineligible costs.

· Pre-evaluate your construction project for potential ineligible costs so you can determine an effective cost tracking system.  For example, if an extension and alteration project will include repainting existing classrooms, it will be necessary to separate repainting costs from new painting costs.  Therefore, a single painting contract should include a requirement for a cost breakdown of painting by type—repainting versus new. 

· Be aware that ineligible costs are inherent to certain types of projects.  For example, window replacements for energy conservation reasons always have ineligible costs—labor.

TECHNOLOGY IN SCHOOL CONSTRUCTION—ELIGIBILITY

Within school construction projects, infrastructure improvements are clearly eligible.  This includes construction related to wiring, cable, or other distribution systems and infrastructure improvements to support telecommunications used for educational purposes.  

Technology equipment eligibility is complex.  Specific to technology equipment, note: 

· Equipment must be part of a project authorized by the legislature.  Costs for work beyond the authorized project description are not eligible for reimbursement.

· Equipment must be required as part of the authorized construction or be equipment for new program space created by the construction project.

· Equipment cannot be considered repair or replacement of existing equipment.  Costs for upgraded equipment are eligible for reimbursement only to the extent of the prorated costs of new features.

See Table of Technology Eligibility for a detailed breakdown of eligibility.
TABLE OF TECHNOLOGY ELIGIBILITY 

	ITEM
	ELIGIBLE
	INELIGIBLE

	WAN Equipment,

File Servers,

Hubs
	Deemed Head-End Equipment 
	

	Wiring, Cable, & Drops,

Other Transmission Systems,

Video Distribution System,

Electrical Power Distribution 
	Deemed Infrastructure 
	

	Training
	
	Not Required by Construction

	Portable Equipment:  PC’s, Copiers, Printers, Distance Learning, Audio Visual, Video Production, TV Monitors, Etc.
	If Part of Newly Constructed Dedicated Technology Lab or Newly Constructed Dedicated Video Production Lab
	If Portable Equipment or Individual Units for Existing Classrooms or Mini-labs (Mini-labs:  small groupings of computers/workstations in existing or adjoining classes)

	Miscellaneous Furniture:  Tables, Cabinets, Chairs, Workstations, Etc.
	If Part of Newly Constructed Dedicated Technology Lab or Newly Constructed Dedicated Video Production Lab
	If Portable Equipment or Individual Units for Existing Classrooms or Mini-labs (Mini-labs:  small groupings of computers/workstations in existing or adjoining classes)

	Air Conditioning
	Ducted Air Conditioning System 
	Window Unit Air Conditioners (Unless Installed in Newly Constructed Space)

	Software
	Operating Systems or Software Bundles Included in the Basic Purchase Price of Eligible Computers
	All Other Software Not Defined as Eligible

	Phone System
	New and Not Replacement

(If an Upgrade, Prorated Costs for New Features are Eligible)
	Replacement

(If an Upgrade, Prorated Costs of Replacement Portion are Ineligible)

	Security System
	Facility-Wide Data and Equipment Security Measures
	Replacement or Limited Area

	Asbestos Abatement
	If Integral to Project, Eligible as Part of Project
	If Unrelated to Project, Open a Separate Code Update Project

	Professional Fees
	If Ordinarily and Reasonably Necessary to Other Eligible Costs 
	Prorated Amount Must be Derived and Reported for Ineligible Costs


INELIGIBLE PROJECTS AS A WHOLE
The Connecticut General Statutes specifically exclude certain projects from eligibility.  Projects solely comprising the following are not eligible for reimbursement:

· Stand-Alone Equipment and/or Furnishings Purchases

(Exception:  Regional Vocational Agriculture Centers)

· Stand-Alone Site Acquisition

(Exception:  Special Situations for Priority School Districts)

· Natatorium (Swimming Pool)

· Auditoriums

· Outdoor Athletic Facilities

· Tennis Courts

· Elementary School Playgrounds

· Site Improvements or Garages or Storage

· Parking or General Recreation Areas

Work of this nature could be eligible or limited eligible if it is a component of a project and 

· this work is a minor portion of a more comprehensive project and

· there is an integral relationship of this work to the comprehensive project.

See also:
Limited Eligible Costs

Site Acquisition

Vocational Agriculture Equipment
GENERAL DISCUSSION OF LIMITED ELIGIBLE COSTS

The laws governing school construction limit reimbursement for construction related to:

Outdoor Athletic Facilities and Tennis Courts
Natatorium (Swimming Pool)
Retractable Bleachers
Auditorium Seating Area
Permanent Seating Area in a Gymnasium
Board of Education Central Administration
Except for space for Board of Education Central Administration, grant reimbursement for each of these limited eligible items will further be impacted by Space Standards.

Correction of cited code violations affecting the limited eligible areas is reimbursed at the full rate of reimbursement for school construction and not at the limited rate which would otherwise apply.  Contact the School Facilities Unit if your project consists of code work related to any of the limited eligible items.

OUTDOOR ATHLETIC FACILITIES AND TENNIS COURTS

· Construction related to outdoor athletic facilities and tennis courts is limited to one-half of the reimbursement percentage assigned to an authorized project.  (These are construction and development costs and do not include site acquisition costs.)

· If the relocation of outdoor athletic facilities or tennis courts is made necessary by construction at a school, the creation of outdoor athletic facilities or tennis courts to replace those affected are eligible at the limited rate of one-half of the reimbursement percentage.

· Upgrades to existing outdoor athletic facilities or tennis courts are considered maintenance and are ineligible for reimbursement.  Exception:  If the upgraded facilities have new/additional features which were not part of the prior facilities, then a proration may be done to allow the costs associated with the new/additional features to be eligible at the limited rate of one-half of the reimbursement percentage.  The prorated value of the replacement portion remains ineligible.

· Correction of cited code violations affecting Outdoor Athletic Facilities and Tennis Courts is reimbursed at the full rate of reimbursement for school construction and not at the limited rate which would otherwise apply. Contact the School Facilities Unit if your project includes work of this nature.

NATATORIUM (SWIMMING POOL)


· Natatorium space consists of the pool area, dedicated locker rooms/changing rooms, dedicated lavatories, observation deck, mechanicals, and any other related construction and associated design costs.

· Construction related to natatoriums is limited to one-half of the reimbursement percentage assigned to an authorized project.

· To be eligible for reimbursement, the natatorium must be under the control of the Board of Education and must be restricted to student use during normal school hours.

· Correction of cited code violations affecting the Natatorium is reimbursed at the full rate of reimbursement for school construction and not at the limited rate which would otherwise apply. Contact the School Facilities Unit if your project includes work of this nature.

RETRACTABLE BLEACHERS


· Construction related to retractable bleachers (a.k.a. telescoping bleachers) is limited to one-half of the reimbursement percentage assigned to an authorized project.

· Correction of cited code violations affecting retractable bleachers is reimbursed at the full rate of reimbursement for school construction and not at the limited rate which would otherwise apply. Contact the School Facilities Unit if your project includes work of this nature.

AUDITORIUM SEATING AREA


Within an auditorium, costs of construction may be fully eligible, limited eligible, or ineligible.

· Costs of construction related to all portions of the auditorium except the seating area are eligible at the full reimbursement rate assigned to the authorized project.  (This would include:  the stage area, surrounding anterooms, projection rooms, auditorium entrance, storage rooms, orchestra pit.)  

· Costs of the seating area, aisles within and around the seating area, seats and installation, and the “building shell” encompassing the seating area are eligible at the limited rate of one-half of the reimbursement assigned to the authorized project. 

· If the seating capacity for the auditorium is greater than one-half of the projected enrollment for the project, the auditorium is deemed oversized for grant purposes.  In such cases, all costs associated with the excess area will be ineligible for grant reimbursement.

· If one-half of the highest projected 8-year enrollment divided by the seating capacity for the auditorium results in a number which is less than 1, a portion of the seating area costs for the project will be deemed ineligible for reimbursement.

· Correction of cited code violations affecting the Auditorium Seating Area is reimbursed at the full rate of reimbursement for school construction and not at the limited rate which would otherwise apply.  Contact the School Facilities Unit if your project includes work of this nature.

PERMANENT SEATING AREA IN A GYMNASIUM

· Costs of construction related to all portions of the gymnasium except the permanent seating area are eligible at the full reimbursement rate assigned to the authorized project. 

· Costs of the permanent seating area, aisles within and around the seating area, seats and installation, and the “building shell” encompassing the seating area are eligible at the limited rate of one-half of the reimbursement assigned to the authorized project. 

· Correction of cited code violations affecting the Permanent Seating Area in a Gymnasium is reimbursed at the full rate of reimbursement for school construction and not at the limited rate which would otherwise apply. 

If your project has permanent seating in the gymnasium, contact the School Facilities Unit.

BOARD OF EDUCATION CENTRAL ADMINISTRATION

The following apply to facilities owned and operated by the local board of education for central administration purposes:

· Projects for correction of cited code violations at Board of Education Central Administration facilities are eligible for reimbursement at the full rate assigned to school construction projects.

· Projects for roof replacement at Board of Education Central Administration facilities are eligible for reimbursement at the full rate assigned to school construction projects. 

· All projects not exclusively for code update or roof replacement at Board of Education Central Administration facilities are limited eligible and receive one-half of the full rate assigned to school construction projects.

· When Board of Education Central Administration offices are included as a component of  a school project, separate applications/projects must be filed for the school portion of the project and the Board of Education portion of the project.

· When construction includes Board of Education Central Administration offices in conjunction with other town offices, only costs of work for the Board of Education space are eligible for reimbursement.

For any other questions relative to projects for Board of Education Central Administration, contact the School Facilities Unit.

PURCHASE PROJECTS—LIMITS 


· For purposes of school construction, purchase refers to the acquisition of a building and land  (Purchase of land with no building is referred to as Site Acquisition.  Purchase of land and a building which will be demolished is also deemed a Site Acquisition.)

· Projects for acquisition of used relocatable units are deemed Extension projects, however they are subject to the appraisal requirements and cost limitations of Purchase projects.

· Two independent appraisals must be submitted to SDE for projects which include a building purchase.  (Assessments do not qualify.)

· For grant purposes, the eligible cost of the purchase of a building is capped at the higher of two independent appraisals.

· A building purchased for use as a school receives the full rate for school construction projects subject to other limitations such as those resulting from appraisals and space standards, if applicable.

· A building purchased for use as Board of Education Central Administration offices receives one-half of the rate for school construction projects.  See also Board of Education Central Administration.

· A project solely for a building Purchase (with no other construction component) is not subject to Space Standards. 

· A project which includes a Purchase and other types of construction will be subject to the laws and regulations which govern the other types of construction.  (e.g., Replacing a roof will require compliance with the laws governing Roof Replacement.  Interior Alterations to the building after purchase will subject the project to Space Standards.  Projects for Purchase and Renovation of a building will require compliance with the Renovation Guidelines and SDE approval as a Renovation project.) 

· See also Purchase Projects.

SITE ACQUISITION—LIMITS 

· Purchase of land with no building is referred to as Site Acquisition.  Purchase of land with a building which will be demolished is also deemed a Site Acquisition.  (See Purchase if acquisition includes a useable building and land.)

· Two independent appraisals must be submitted to SDE for projects which include a site acquisition. (Assessments do not qualify.)

· A district must perform a site analysis to compare and evaluate various site locations available.  An ED053 Site Analysis Form must be filed with SDE. 

· For grant purposes, eligible cost of the site acquisition is capped at the higher of two independent appraisals.

· Integral portions of a purchased site which may be designated inland wetlands or otherwise exempt from development must still be included in the acreage reported for the site. 

· For grant purposes, size of the site in acres is limited to (projected enrollment for the project divided by 100) plus (10 if the project is for an elementary school or 15 if the project is for a middle school or 20 if the project is for a high school).  If the pre-project acreage exceeds this limit, all site acquisition costs are ineligible for reimbursement.  If the newly acquired acreage causes the site to exceed this limit, a prorated portion of the site costs will be eligible for reimbursement. 

· Site purchase may be executed prior to grant application; however, the site must be inspected and approved by SDE before the start of construction to maintain grant eligibility.

· A Site Acquisition to be used for school purposes receives the full rate for school construction projects.

· A Site Acquisition to be used by the Board of Education Central Administration receives one-half of the rate for school construction projects.  See also Board of Education Central Administration.

· See Site Acquisition Standards for the attributes considered by the School Facilities Unit when assessing the adequacy of a site.

· See also Site Acquisition.
SPACE STANDARDS

· For grant purposes, a maximum allowable square footage per pupil is determined for a facility.  This maximum is based upon the projected enrollment for the project, grades housed at the school, and the amount of square footage, if any, constructed prior to 1950.

See Regulations of the State Board of Education 10-287c-15(a).  

· Space standards do not apply to the following:  projects solely for correction of code or health violations, roof replacements, vocational agriculture equipment projects, board of education central administration projects, projects solely for purchase of a building (with no Alteration, Extension, or Renovation component).

· In actual construction, districts are not limited to the maximum allowable square footage per pupil.  However, grant reimbursement is reduced to reflect the degree by which a school exceeds the maximum allowable square footage.  

See also Sample Space Standards Calculations.

SAMPLE SPACE STANDARDS CALCULATIONS


For grant computation purposes, the grade range and projected enrollment for a project are applied to the table below to calculate a maximum allowable square footage per pupil.

The maximum allowable square footage per pupil is compared to the actual square footage per pupil.  If the resulting ratio is less than one, the building is considered to be oversized for grant computation purposes.  Therefore, the ratio is applied to all project costs (except site and building purchase costs), and there is a corresponding grant reduction.  See examples following the table. 
	STATE STANDARD SPACE SPECIFICATIONS

	
	                                                               Grades

	Projected

Enrollment
	PreK

K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	0-350
	124
	124
	124
	124
	124
	156
	156
	180
	180
	180
	194
	194
	194

	351-750
	120
	120
	120
	120
	120
	152
	152
	176
	176
	176
	190
	190
	190

	751-1500
	116
	116
	116
	116
	116
	148
	148
	170
	170
	170
	184
	184
	184

	Over 1500
	112
	112
	112
	112
	112
	142
	142
	164
	164
	164
	178
	178
	178


SELECT FROM THE FOLLOWING EXAMPLES:
Project with Pre-1950 Square Footage and Exceeding Space Standards
Project with Pre-1950 Square Footage and Within Space Standards
Project without Pre-1950 Square Footage and Exceeding Space Standards
Project without Pre-1950 Square Footage and Within Space Standards
PROJECT WITH PRE-1950 SQUARE FOOTAGE AND

EXCEEDING SPACE STANDARDS

For any portion of a school building constructed prior to 1950, the space standards shall be increased by 25 percent.  In the grant calculation, this is achieved by multiplying pre-1950 square footage by .8. 

	Projected Enrollment  
	500

	Grade Range
	PK-5

	Pre-1950 Square Footage
	10,000

	Post-1949 Square Footage (including new footage as part of project)
	57,000


Maximum Allowable Square Footage per Pupil (from Space Standards Table):

(120 + 120 + 120 + 120 + 120 + 152) / 6  =  125.33

Actual Square Footage per Pupil (Adjusted for Pre-1950 Square Footage):

(57,000 + (10,000 x .8)) / 500  =  130

Space Standards Percentage:  125.33 / 130  =  .9641

For grant computation purposes, the school above is oversized by approximately 3.6 percent.  (This is determined by subtracting the Space Standards Percentage of .9641 from 1.)  In the calculation of the grant, all components of the project (except site and building purchase costs) will be reduced to reflect the impact of the Space Standards Percentage.

See Calculation Type 2 for the entire grant calculation formula.  

PROJECT WITH PRE-1950 SQUARE FOOTAGE AND

 WITHIN SPACE STANDARDS
For any portion of a school building constructed prior to 1950, the space standards shall be increased by 25 percent.  In the grant calculation, this is achieved by multiplying pre-1950 square footage by .8. 

	Projected Enrollment  
	500

	Grade Range
	PK-5

	Pre-1950 Square Footage
	26,000

	Post-1949 Square Footage (including new footage as part of project)
	41,000


Maximum Allowable Square Footage per Pupil (from Space Standards Table):

(120 + 120 + 120 + 120 + 120 + 152) / 6  =  125.33

Actual Square Footage per Pupil (Adjusted for Pre-1950 Square Footage):

(41,000 + (26,000 x .8)) / 500  =  123.6

Space Standards Percentage:  125.33 / 123.6  =  1.014

For grant computation purposes, the school above is very slightly undersized by approximately 0.01 percent.  (This is determined by subtracting 1 from the Space Standards Percentage of 1.014.)  In the calculation of the grant, a factor of “1” will be applied as the Space Standards Percentage.  There will be no grant impact on this project as a result of the Space Standards Percentage.

See Calculation Type 2

 for the entire grant calculation formula.  

PROJECT WITHOUT PRE-1950 SQUARE FOOTAGE AND

EXCEEDING SPACE STANDARDS

For any portion of a school building constructed prior to 1950, the space standards shall be increased by 25 percent.  In the grant calculation, this is achieved by multiplying pre-1950 square footage by .8. 

	Projected Enrollment  
	1,000

	Grade Range
	9-12

	Pre-1950 Square Footage
	0

	Post-1949 Square Footage (including new footage as part of project)
	190,000


Maximum Allowable Square Footage per Pupil (from Space Standards Table):

(170 + 184 + 184 + 184) / 4  =  180.5

Actual Square Footage per Pupil (Adjusted for Pre-1950 Square Footage):

(190,000 + (0 x .8)) / 1,000  =  190

Space Standards Percentage:  180.5 / 190  =  .95

For grant computation purposes, the school above is oversized by approximately 5 percent.  (This is determined by subtracting the Space Standards Percentage of .95 from 1.)  In the calculation of the grant, all components of the project (except site and building purchase costs) will be reduced to reflect the impact of the Space Standards Percentage.

See Calculation Type 2

 for the entire grant calculation formula.  

PROJECT WITHOUT PRE-1950 SQUARE FOOTAGE AND

WITHIN SPACE STANDARDS

For any portion of a school building constructed prior to 1950, the space standards shall be increased by 25 percent.  In the grant calculation, this is achieved by multiplying pre-1950 square footage by .8. 

	Projected Enrollment  
	1,000

	Grade Range
	9-12

	Pre-1950 Square Footage
	0

	Post-1949 Square Footage (including new footage as part of project)
	175,000


Maximum Allowable Square Footage per Pupil (from Space Standards Table):

(170 + 184 + 184 + 184) / 4  =  180.5

Actual Square Footage per Pupil (Adjusted for Pre-1950 Square Footage):

(175,000 + (0 x .8)) / 1,000  =  175

Space Standards Percentage:  180.5 / 175  =  1.0314

For grant computation purposes, the school above is very slightly undersized by approximately 3 percent.  (This is determined by subtracting 1 from the Space Standards Percentage of 1.0314.)  In the calculation of the grant, a factor of “1” will be applied as the Space Standards Percentage.  There will be no grant impact on this project as a result of the Space Standards Percentage.

See Calculation Type 2

 for the entire grant calculation formula.
SUGGESTIONS FOR COMPLETING THE

INELIGIBLE AND LIMITED ELIGIBLE COSTS WORKSHEET

The Ineligible and Limited Eligible Costs Worksheet is based upon the regulations governing school construction and the definitions of eligible, limited eligible, and ineligible costs.  This worksheet includes a large number of the most frequently occurring ineligible construction items by category.  If any of these components are included in your construction project, they must be reported on the form.

· Rule-of-Thumb for ineligible costs:  Items related to repair, replacement, or maintenance are not eligible for reimbursement.  Exception:  work specifically required for correction of cited code violations is eligible.

· Scrutinize all expenditure and construction documentation for ineligibles.  This includes but is not limited to:  educational specifications, budgets, construction contracts, professional agreements, change orders, addenda, requests for payment.

· Review SDE change order approval letters and report all items classified as ineligible by SDE.  Also report items classified as ineligible on the change order form, itself.  

· If ineligible change orders adjust allowances in the original contract, be sure to report as ineligible the costs from the contract in addition to the costs of the change order.

· Note that credit change orders are not expenditures; they are amounts deducted from the original contract(s).  As such, they should not be reported on the Ineligible Costs Worksheet.  (Exception:  credit change order which effectively cancels a prior ineligible change order which was for the same work and dollar amount.  Such a credit change order would be considered an offset of the prior positive ineligible change order, and the credit change order should be considered in the determination of the ineligible value reported on the Ineligible and Limited Eligible Costs Worksheet.)

· Expenditures for work beyond the defined and authorized project scope are not eligible for reimbursement.  See also Changes in Project Cost and/or Scope.

· Costs for work let out for bid prior to SDE architectural plan approval are ineligible for reimbursement.

· Upgrades to building features or systems are deemed replacements and as such must be reported as ineligible for reimbursement. (Exception:  If the replacement item has new/additional features which were not part of the replaced item, then a proration may be done to allow the costs associated with the new/additional features to be eligible.  The prorated value of the replacement portion remains ineligible.)

· There may be situations where prorations are required to determine the ineligible portion of  construction costs.  Be sure to retain the supporting documentation for any such calculations in your files for the project.

· When finalizing a project, be sure that the Ineligible and Limited Eligible Costs Worksheet submitted is that which originated with the project during the SDE plan review process.  Also be sure that it is signed by the superintendent of schools. 

For questions regarding ineligible costs, contact the School Facilities Unit.  

FAQS—INELIGIBLE AND LIMITED ELIGIBLE COSTS


Q:
As part of my extension and alteration project, I am replacing an electric heating system with an oil-fired boiler.  Is this eligible?

A:
Heating system conversions are considered replacements and as such must be reported as ineligible for reimbursement.  (Exception:  If the new system has new/additional features which were not part of the replaced system, then a proration may be done to allow the costs associated with the new/additional features to be eligible.  The prorated value of the replacement heating system remains ineligible.)

Q:
As part of our new school, it will be necessary to hook up to the sewer line in the street which runs adjacent to the school property.  The hookup work will be limited to approximately ten linear feet beyond the edge of school property.  Is this small bit of work eligible?

A:
All work done beyond school property, even limited sewer or water hookups, is not eligible for reimbursement.

Q:
As part of our extension and alteration project, we are making some modifications to our outdoor athletic facilities.  The location of the building extension requires us to relocate the tennis courts to another area of the school site.  As well, we will be regrading the soccer field, resurfacing the track, and adding a new sprinkler to our existing football field.  Is this work eligible?  

A:
If the relocation of outdoor athletic facilities or tennis courts is made necessary by construction at a school, the creation of outdoor athletic facilities or tennis courts to replace those affected are eligible at the limited rate.   Therefore, the tennis courts would be eligible at the limited rate.  Upgrades to existing outdoor athletic facilities are considered maintenance and are ineligible for reimbursement.  Therefore, the regrading of the soccer field and the resurfacing of the track are not eligible.  Exception:  If the upgraded facilities have new/additional features which were not part of the prior facilities, then a proration may be done to allow the costs associated with the new/additional features to be limited eligible.  The prorated value of the replacement portion remains ineligible.  Therefore, the addition of  a new sprinkler where none previously existed would be eligible for reimbursement.

Q:
As part of our project for technology infrastructure, we had to make wall cuts to access wiring.  We then patched the holes and repainted the classrooms.  Is this repainting eligible for reimbursement?

A:
The general rule regarding repainting is that those areas immediately affected by construction are eligible.  In the case of classroom, if it becomes necessary to repaint all four walls due to construction impact on one or more walls of the space, costs associated with repainting all four walls would be eligible for reimbursement.  Note:  If the affected area is limited to interior classroom space, repainting the hallways would not be eligible for reimbursement.

Q:
As part of our project for fire code updates, we are installing a sprinkler in our building.  To do so, it will be necessary to invade the ceiling space.  Will the replacement of our ceiling be eligible for reimbursement as part of this project? 

A:
If the existing ceiling is a suspended acoustical ceiling, replacement is not eligible for reimbursement; the existing ceiling should be removed temporarily and reinstalled.  If the existing ceiling is plaster and an invasive installation is required, patching and painting of the original plaster ceiling is eligible.  If the existing ceiling is plaster and surface mounted sprinklers are installed, then installation of a new suspended acoustical ceiling (hiding pipes but exposing sprinkler heads) would be eligible for reimbursement.    

Q:
As part of our energy conservation project, we are installing a computerized energy management system and replacing the light fixtures.  Are the light fixtures eligible for reimbursement?

A:
Lighting replacements are not eligible for reimbursement under the school construction grant program unless documentation is submitted to reveal that PCBs exist in the ballasts.  If PCBs do exist, lab reports must be submitted to the SDE for each type of fixture replaced.  Costs of the computerized energy management system are eligible for reimbursement. 

Q:
As part of our project to correct handicapped code violations, we are making our lavatories code compliant.  Doing so requires us to replace the fixtures in our existing lavatories serving multiple students.  Is this work eligible?

A:
Those fixtures specifically required for code compliance are eligible for reimbursement.  Beyond the changes directly required for compliance, replacement of other fixtures in multi-student lavs is not eligible for reimbursement. 

Q:
As part of our building extension and alteration, we are upgrading our intercom and clock systems.  The current system is obsolete, and a new compatible system cannot be located.  Is this work eligible for reimbursement?

A:
Costs for the portion of the system associated with the building extension may be prorated and would be fully eligible.  The costs for the portion of the system associated with the existing building are considered replacement and are not eligible for reimbursement.  However, if the new system has new/additional features which were not part of the replaced system, then a further proration may be done to allow the costs associated with the new/additional features to be eligible.

Q:
As part of our building extension and alteration, we are replacing our boiler with a new boiler which has increased capacity.  This will be done as an energy conservation measure as well as to accommodate the increased demands on the system due to the larger size of the building.  Is this boiler eligible for reimbursement?

A:
Costs for the portion of the boiler associated with the building extension may be prorated and would be fully eligible.  The costs for the portion of the system associated with the existing building are considered replacement and are not eligible for reimbursement.  However, if the new system has new/additional features which were not part of the replaced system, then a further proration may be done to allow the costs associated with the new/additional features to be eligible.

Q:
As part of our project to remove asbestos from our elementary school, we are also performing lead abatement.  Is the lead abatement eligible for reimbursement?

A:
Costs for lead abatement are not eligible for reimbursement under the School Construction grant program.  The mere presence of lead in a facility does not constitute a violation of health code.  For grant eligibility for lead abatement, districts must submit evidence revealing the conditions outlined in the Department of Public Health and Addiction Services Decision Regarding Lead Abatement in Public Schools (Amended).  Costs associated with the abatement of asbestos are eligible for reimbursement.
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